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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned.  

 

Responsive Public Management of the Month 

 
No. 100 – Ireland 

         “Our Public Service 2020”, the public service of the future for all everyone in Ireland  
 

  

 
 
Ireland, which was nicknamed the “Celtic Tiger” from 1994 to 2008 (thanks to growth averaging 5.9% p.a.), is set to post growth of 
3.5% in 2018. However, the country faced a complicated economic situation between 2008 and 2015. This period coincided with a 
strong determination within the administration that gave rise to two successive public service reform plans (2011-13 and 2014-16).   
               VMD  

more... 
 

Public Management News 

 

1 – Budget and performance 

Canada 
 

 
 

Since 2012, the Parliamentary Budget Officer (PBO) has called for the Canada Revenue Agency 
(CRA) to provide data on Canadians' income tax declarations in order to make an independent 
calculation of the tax gap, i.e. the difference between taxes due and actually collected by the 
government. This gap could amount to several tens of billions of dollars each year. Accusing the 
CRA of ignoring its requests for the past five years, the PBO has sent an ultimatum letter to the 
Minister of National Revenue and is now considering taking several new steps if the CRA refuses to 
reply, such as lodging an appeal with the House of Commons and the Senate, or seeking a legal 
opinion from the Federal Court.  
more... 

JGP 

Spain 
 

 
 

Santiago Menéndez, the Director General of the Spanish Tax Agency, has given a clear message to 
taxpayers that might attempt to evade taxes: in 2017, 67% of administrative disputes between the 
tax authorities and taxpayers were decided in favour of the tax authorities. He also underscored 
the new challenges facing his agency, in particular cybercurrencies, which he believes raise issues 
of opaqueness of the same magnitude as tax havens. As a result, the new tax audit plan makes 
tackling cybercurrencies a priority. Lastly, Menéndez reminded businesses that pay more than €6m 
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 - Planning and execution  - Control and audit of public finances  
 - Measuring efficiency and assessment  - International regulations and treaties  
 

 

https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Pays_decembre_2017_janvier_2018.pdf
https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Pays_decembre_2017_janvier_2018.pdf
http://www.lapresse.ca/actualites/201802/11/01-5153467-divulgation-de-donnees-lagence-du-revenu-recoit-un-ultimatum.php
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in VAT that they are now required to file VAT returns using the new Sistema Inmediato de 
Información (SII), an IT system that offers the definite advantage of considerably reducing the time 
needed to receive VAT refunds. Failing to file via SII will result in a fine of 0.5% of the amount to be 
declared.  
more... 

VMD 

United Kingdom 
 

 
 

The British Parliament has passed the local government finance settlement, which strikes a 
balance between not overburdening the taxpayer and providing local authorities with financial 
resources. In the run-up to the vote, MPs debated the shortfall in adult social care funding, with an 
additional £150m being earmarked for that purpose. In addition, emphasis was placed on the wide 
disparities between large cities and rural counties. The fairer funding review (aimed at assessing the 
amount of transfers to local authorities based on the most objective possible estimate of their financial 
resources and needs) began last year and is currently in the consultation phase.  
more... 
 VMD 

Vietnam 
 

 
 

In 2017, the General Department of Taxation (GDT) collected $44.9bn in tax revenues, i.e. 5.2% 
above its initial target. Moreover, 103,211 tax inspections were carried out, i.e. 113% of the yearly 
plan. 2017 also saw a major reform with the launch of online tax returns in 63 local tax offices 
(covering 58 provinces and five cities of equivalent status). Uncollected tax debt amounted to 7% of 
total tax revenue in 2017, mainly comprising unrecoverable debts such as administrative fines and late 
payments. The GDT's 2018 action plan calls for improved tax collection and better management 
of arrears and VAT refunds. In addition, the objectives for 2018 are $47.6bn in tax revenue, 
7,000 tax inspections of companies, and uncollected tax debt of 5% of total tax revenue.  
more... 
 

VMD 

 

2 – Governance 

Denmark 
 

 
 

Denmark was a forerunner in developing innovation laboratories in the public sector. Mindlab, 
launched in 2002 in the Danish Ministry of Economic and Business Affairs, was one of the first 
laboratories of its kind to propose this new administrative working method to improve public 
service. It became an interministerial entity in 2007, and has successfully evolved to the point that it 
drives public innovation beyond the borders of Denmark. Mindlab has been a source of inspiration 
for many other countries to create their own similar laboratories.  
more... 

 JGP 

Germany 
 

 
 

 

The reform of the court system in Saarland took effect on 1 January 2018. In a context of 
demographic and structural changes, this reform aims to set up specialised regional services to 
make the courts more efficient, while preserving the number of courts and subsidiary services. For 
complex cases, depending on the legal matter in dispute, a single court will be responsible for 
the entire federal state of Saarland. For example, all copyright cases will be handled by the 
Saarbrucken court, and all insurance policy cases by the Neunkirchen court. This restructuring is 
aimed at developing the level of expertise of judges and reorganising jurisdictions across the 
federal state to balance out the workload of judicial units.  
more... 
 AK 

Greece 
 

 
 

In March, Greece will receive an additional tranche of €5.7bn in financial aid as part of the third 
international bailout programme, which will expire in August. This aid is conditional on Athens 
completing a series of 88 measures by the end of the coming months, including privatisations, reforms 
of the labour market and energy sector, and transformations in the Greek public sector. Although 
its public debt is still the highest among the 19 euro area countries, Greece reported GDP growth of 
1.4% in 2017.  
more... 
 JGP 

 - Central and local reorganisations  - Public/private partnerships  
 - Concessions and public service contracts - Nationalisations and privatisations 
 

http://www.abc.es/economia/abci-hacienda-avisa-fisco-gana-67-por-ciento-litigios-contribuyente-201802121129_noticia.html
http://www.publicfinance.co.uk/news/2018/02/mps-give-green-light-local-government-finance-settlement?utm_source=dlvr.it&utm_medium=twitter
https://www.talkvietnam.com/2018/02/tax-enforcement-staff-to-focus-on-cutting-collection-losses/
http://www.lettreducadre.fr/14629/mindlab-lun-des-plus-anciens-laboratoires-dinnovation-au-monde/
https://www.saarland.de/dokumente/res_justiz/Die_Strukturreform_kommt_Stand_04_09_2017.pdf
https://www.reuters.com/article/us-eurozone-greece-bailout/greece-lenders-start-final-review-of-reforms-before-bailout-ends-idUSKCN1GA1T2
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Kyrgyzstan  
 

 
 

 

According to a survey carried out in November/December 2017 by Baltic Surveys/the Gallup 
Organization, the citizens of Kyrgyzstan are fairly satisfied with the way their country is headed, but 
they denounce endemic corruption. More than half the people surveyed believe that the 
country's economic situation is improving, and are optimistic for the future. However, 95% say 
that corruption is omnipresent in their day-to-day activities. Locally, respondents note other 
problems: poor-quality roads, a lack of drinking water, high cost of living and unemployment.  
more... 
 VMD 

 

3 – User relations 

Croatia 
 

 

According to the annual report of the Commission for the Protection of User Rights, the Commission 
resolved 1,558 consumer complaints in 2017, including 1,467 cases related to electronic 
communications. Complaints mainly involved the provision of public communication services, service 
quality, violations of pre-contractual information requirements and violations of the right to free Internet 
access. Users' most frequent complaints involved Internet services (service disruptions) or the lack of 
essential information about a service (mismatches between terms/conditions and price).  
more... 

JGP 

Finland 
 

 
 

In 2019, the Finnish tax administration will roll out a new integrated management system called 
OmaVero (“My Taxes”). OmaVero, managed by Nortal (a firm that has already completed successful 
projects internationally in Oman and Botswana), will replace several now-obsolete IT applications. This 
new application offers taxpayers many services: filing a tax return, making early payments, asking for 
payment extensions or exemptions, or requesting tax liability certificates. A first major step came in 
November 2017, with more than 30,000 users connected to the system without any technical 
problems. The next step will come in autumn 2018, when individual taxpayers can access the system.  
more... 

VMD 

Georgia 
 

 

Georgia's Ministry of Justice has proven exemplary in transparency of government action, 
implementing measures such as the creation of the country's first open data portal or starting an 
electronic petition system. Moreover, in 2014, it showed a strong determination to involve civil 
society in co-creating public policies on transparency matters. This determination rapidly led to 
actual initiatives, with the opening of the Open Government Forum for all public agencies, NGOs and 
private-sector representatives. Following this decision, interesting initiatives started in the small city of 
Ozurgeti, where municipal council meetings are broadcast live on television.  
more... 

VMD 

India 
 

 
 

The Smart Cities Mission, launched in 2015, is a flagship programme for Narendra Modi's 
government. It aims to invest $15bn in the urban transformation of 100 cities. This five-year plan 
will cover the period 2017-2022 and follows a selection phase, during which state governments 
competed to determine which cities will benefit. This phase ended in January 2018 with 98 cities being 
chosen. They have already received $1.5bn to finance projects involving a series of innovative 
approaches, such as using ICT, developing PPPs and setting up best practices for urban planning.  
more... 

JGP 

Romania 
 

 
 

The Romanian Ministry of Communications and Information Society has signed contracts worth 68.2 
million lei (around €13.4m) to launch two big data projects aimed at improving the IT 
infrastructure of public institutions. According to the Ministry, these projects are set to be 
operational in 36 months and will allow better access to government data, fraud prevention and 
more efficient tax collection. They are part of “Programului Operaţional Competitivitate 2014-2020” 
(“Competitiveness Operational Programme, 2014-2020”), the government modernisation 
programme focused on big data, interoperability, cybersecurity and cyberhealth.  
more... 
 JGP 

 - Digital initiatives - Open government and transparency  
 - Quality measures - Citizen participation and coproduction  

 

 

https://thediplomat.com/2018/02/kyrgyz-optimistic-about-direction-and-economy-but-troubled-by-corruption/
https://www.telecompaper.com/news/croatia-resolves-nearly-1500-telecom-consumer-complaints-in-2017--1230431
https://nortal.com/blog/nortal-develops-omavero/
https://govinsider.asia/smart-gov/georgia-prioritises-co-creation-public-services/
https://economictimes.indiatimes.com/news/economy/finance/government-released-rs-9940-crore-to-states-for-smart-cities-mission/articleshow/62871474.cms
https://www.comunicatii.gov.ro/strategii-nationale/
https://www.comunicatii.gov.ro/fonduri-pentru-dezvoltarea-infrastructurii-necesare-procesarii-informatiilor-de-tip-big-data-in-cadrul-institutiilor-publice/
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4 – Civil service 

Australia 
 

 
 

The Australian coalition government has published a new version of its workplace bargaining 
policy for the public sector. This policy was established in 2014 and has given rise to difficult 
negotiations that, in some cases, are still ongoing. While this updated version has the same underlying 
content as the previous one for the cap on pay and flexibility in hiring, it also includes a stricter 
policy for agreements between unions and government agencies, and encourages individual 
work contracts.   
more... 

JGP 

Japan 
 

 
 

Japan has the highest life expectancy in the world and has seen a sharp drop in its birth rate. The 
population is expected to decline from 127 million today to 88 million in 40 years. This demographic 
decline, combined with strict immigration laws, is currently causing a serious labour shortage, the 
worst since the 1970s. As a result, the government plans to raise the voluntary retirement age 
above 70. An initial series of measures will affect Japan's 3.4 million civil servants, whose 
mandatory retirement age will rise from 60 currently to 65.  
more... 

                                                                                                                                                                                                                               VMD  

South Africa 
 

 
 

A TV contest will be held to allow South Africans to vote for the most honest civil servant. The 
winner will receive an “Integrity Idol” prize. This kind of contest was created in Nepal in 2014, and has 
been held in several countries since then, including Nigeria, Pakistan, Liberia and Mali. The initiative 
started in January of this year, under the impetus of foundations and NGOs, against a backdrop of 
frequent corruption scandals. A panel of experts will select ten candidates, who will be filmed doing 
their jobs. The prize will be awarded in late May.  
more... 

VMD 

United States 
 

 
 

The 2019 budget presented by the White House includes several measures that would reshape the 
federal workforce on a lasting basis. For example, policies aimed at modernising the Senior 
Executive Service, i.e. the roughly 7,000 high-ranking federal civil servants, many of whom are 
eligible for retirement. A pay freeze is announced for 2019, as well as a reduction in step pay increases 
and an increase in performance-based pay. Another proposal is to combine annual leave and sick 
leave, using a private-sector model of a single category of paid time off.   
more... 

JGP 
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