
Monthly Notices on Public Management – No. 84 – December 2017/January 2018 – Page 1 / 5 

 

 

 

 

A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
No. 99 – Georgia 

“Public Service Halls”, placing innovation at the service of citizens  
  

 
 
After the 2003 Rose Revolution, in order to shore up its authority, the new Georgian government launched major reforms. These reforms 
notably involved public administration, which suffered from numerous difficulties that had fuelled the political crisis: corruption, a bloated 
public sector, unmotivated and poorly paid civil servants, a lack of transparency... more... 

 

Public Management News 

 

1 – Budget and performance 

Croatia 
 

 

In an interview with the press in early January, Zdravko Marić, Croatia's finance minister, announced 
that the central government's budget showed a surplus for the first time since Croatia gained its 
independence. As a result, the public debt ratio has declined from 80% of GDP to 78%. This 
performance is even more remarkable because at the same time, salaries and pensions were 
increased and savings were achieved on interest rates. This situation is attributable to the good 
overall health of the Croatian economy (notably in the tourism sector) and improved tax collection. 
However, some projects under way – such as debt restructuring for the road network and healthcare 
system reform – will give rise to tangible measures in 2018. During the same interview, the minister 
also announced that plans for introducing a property tax have been suspended.  

VMD 
more... 

Russia 
 

 
 

Anton Siluanov, the minister of finance, announced that the Reserve Fund, created in 2008 to cover 
shortfalls in the central government's budget in the event of economic difficulties (with the price of oil 
dipping below the break-even point of $70/bbl), would be officially liquidated on 1 February 2018.   
The balance of this fund peaked in September 2008 at $142.6bn. Since 2015, it has covered the 
budget deficit. Going forward, all additional oil and gas revenues will be paid into the National 
Welfare Fund. Moreover, the government is set to implement a new budget mechanism that would 
insulate the Russian economy from swings in oil prices.                                                                   VMD 

more... 
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 - Planning and execution  - Control and audit of public finances  
 - Measuring efficiency and assessment - International regulations and treaties  

 

https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Pays_decembre_2017_janvier_2018.pdf
https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Pays_decembre_2017_janvier_2018.pdf
http://www.mfin.hr/hr/novosti/ministar-maric-proracun-u-suficitu-prvi-put-od-hrvatske-samostalnosti-2018-
http://www.publicfinanceinternational.org/news/2018/01/russia-spends-all-reserve-fund-cover-budget-shortfalls?utm_source=Adestra&utm_medium=email&utm_term
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South Africa 
 

 

The first draft carbon tax bill, submitted for public comment in November 2015, aimed to enable 
South Africa to meet its commitments to tackling climate change. Following ratification of the Paris 
Climate Agreement in 2016, South Africa committed to cutting its greenhouse gas emissions (with 
emissions peaking between 2020 and 2025, levelling off for ten years until 2035, then declining as from 
2036). This broad-based consultation resulted in substantial changes to the draft bill. Malusi Gigaba, 
the finance minister, would like the carbon tax to take effect in 2019. Initially, tax incentives and 
revenue recycling measures will lessen the impact on electricity prices and energy-intensive sectors. 
Then, an impact study will be carried out three years later.  

VMD 
more... 

Spain 
 

 

While the 8,115 Spanish municipalities have on average the lowest debt ratios in the 
Spanish public sector (as a % of GDP), 22 of them – including the provincial capitals Seville, 
Cadix, Granada, Algeciras and Jaén – received a warning from the Ministry of Finance in 
December, citing their deficits and delays in payments to suppliers. These municipalities are 
among the most heavily indebted in Spain, and some of them risk insolvency, according to the 
Spanish tax authorities. The Ministry of Finance could take their revenues directly to pay 
their bills, as permitted by the 2012 Organic Law on Budget Stability and Financial Sustainability, 
applicable to any public-sector authority in Spain.   

JGP 
more... 

 

2 – Governance 

Ireland 

 

Building on the promising results of the first two public service reform programmes (in 2011 and 2014), 
Minister for Finance and Public Expenditure and Reform Paschal Donohoe launched a broad-based 
new plan entitled “Our Public Service 2020” last December. According to an OECD report 
(Assessment of Ireland's second Public Service Reform Plan 2014-2016), the first wave of reforms 
achieved major progress in several areas: overhauling the civil service, setting up an Office of 
Government Procurement, creating Shared Service Centres and one-stop shops. Thanks to this new 
programme, reforming the civil service becomes a government priority. The following strategic 
focuses have been defined: improving service quality for users, developing and promoting innovation, 
modernising organisations, and setting up impact studies and results assessments.  

VMD 

more... 

Philippines 
 

 

The Department of Finance is engaged in a fierce anti-corruption campaign within the 
administration. By carrying out lifestyle checks of some civil servants and applying Republic Act 1379, 
the authorities can confiscate illegally-acquired wealth. In addition, under applicable tax rules, all 
income – even illegally acquired – is subject to tax. During the first half of 2017, certain employees 
were subject to prosecution, and 70 additional cases are currently being reviewed.  

VMD 

more... 

Romania 
 

 

The Competition Council is investigating a bid awarded by the National Forest Authority for the 
provision of guard services for the Hunedoara Forestry Directorate. Two companies are under 
suspicion of unlawful collusion. They allegedly exchanged commercially-sensitive information in 
order to remove competition. The investigation continued in December with unannounced on-site 
inspections by the Competition Council. 

VMD 
more... 

UK 
 

 
 

 

The recent collapse of UK construction and services group Carillion has rekindled the debate over 
whether public-private partnerships (PPPs) are an appropriate financing tool. The UK is the country 
in Europe that uses PPPs the most, under its Private Finance Initiative (PFI) scheme: up to March 
2016, 716 PPPs had been launched in the UK, for a total capital value of £59bn. However, this method 
of financing is highly criticised, notably by the National Audit Office and by the general public, due to 
its high costs, the lack of transparency and the lower quality of public services provided. A review of 
PFI led to the creation of a new programme, PF2 (Private Finance 2), in 2012 to improve the 
management of PPPs in the UK.  

 - Central and local reorganisations  - Public/private partnerships  
 - Concessions and public service contracts - Nationalisations and privatisations 

http://www.unpan.org/PublicAdministrationNews/tabid/113/mctl/ArticleView/ModuleID/1460/articleId/56849/default.aspx
https://elpais.com/economia/2017/12/02/actualidad/1512236215_757573.html
http://www.oecd.org/gov/pem/ireland-assessment-of-public-service-reform-plan-2014-2016.htm
http://www.per.gov.ie/en/minister-donohoe-launches-public-service-framework-for-future-development-innovation-our-public-service-2020/
http://www.manilatimes.net/dof-eyes-2-pronged-anti-corruption-approach/368144/
http://www.romaniajournal.ro/competition-council-investigates-possible-rigged-auctions-organized-by-romsilva/
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According to the World Bank, PPPs are increasingly common around the globe: 116 countries have 
adopted legislation authorising these kinds of contracts. Yet a PPP should not be viewed merely as a 
way to fund additional public investment; instead, it should be chosen based on the specific 
characteristics of the project being financed.   

VMD 
more...  

Ukraine 
 

 
 

Ukraine's parliament has adopted, at second reading, the law on the privatisation of state property. 
This legislation meets the IMF's requirements for releasing the next tranche of loan money to Ukraine. 
It simplifies procedures, provides greater transparency in order to attract investors and speeds up the 
privatisation process. It lays out the specific details on how auctions will be held and which 
stakeholders are involved, such as the State Property Fund.  

VMD 
more...  

 

 

3 - User relations 

Azerbaijan 
 

 

A survey of citizens and private-sector representatives has revealed that Azerbaijan is one of the 
20 countries in the world where citizens trust their government the most. It beat all the BRICS 
countries (Brazil, Russia, India, China and South Africa), the other former Soviet republics and 
Turkey. Moreover, according to the Global Competitiveness Report, Azerbaijan ranks 15

th
 for the 

burden of state regulation and 35
th

 (among 137 countries worldwide) in overall economic 
performance. Note, however, that Transparency International's Corruption Perceptions Index 
ranks the country 123

rd
 out of 176 countries. 

VMD 

more... 

Belgium 
 

 

In compliance with the EU's General Data Protection Regulation, Belgium adopted an Act on the 
Establishment of the Data Protection Authority (draft bill here) on 16 November 2017. This 
authority's role and responsibilities go well beyond those of the current Belgian Privacy 
Commission, which it will replace on 25 May 2018. Whereas the current commission has only an 
advisory role, the Data Protection Authority will have the power to investigate and enforce 
penalties for offenders through an administrative legal body.  

JGP 

more... 

Germany 
 

 
 

North Rhine-Westphalia is moving towards paperless e-government. The e-Government Act, 
which took effect in July 2016, calls for the regional government to adapt to e-government in 
successive stages. Since 1 January 2018, the regional authorities have been required to 
open a secure communication channel for citizens, companies and NGOs, enabling them to 
communicate with public services electronically. Administrative procedures must be 
completely paperless as from 1 January 2022.  

JBP 

more... 

Hungary 
 

 
 

In order to tackle VAT fraud, all payments to the National Tax and Customs Administration must be 
made online, beginning on 1 July 2018, for VAT amounts above HUF100,000. Some accounting 
experts note that the deadline may be too short because this new requirement means that companies 
must update their accounting and invoicing systems, at significant cost in terms of time and money.  

VMD 

more... 

Netherlands 
 

 
 

“Crowdfunding” was immensely successful in 2017 in the Netherlands, with a total of €223m 
raised – a 31% increase over 2016. There are several kinds of crowdfunding: donations, loans or 
capital investment. The sustainable development sector accounted for the largest number of 
projects. In addition, an ever-growing number of NGOs use crowdfunding. Social projects, e.g. to 
collect money for playgrounds or school initiatives, received €13.1m.  

VMD 

more...  

 - Digital initiatives - Open government and transparency  
 - Quality measures - Citizen participation and coproduction  

 

https://www.globalgovernmentforum.com/building-better-public-private-partnerships/
https://www.ukrinform.net/rubric-economy/2384919-parliament-approves-law-on-privatization.html
https://www.azernews.az/business/125529.html
http://www.dekamer.be/FLWB/PDF/54/2648/54K2648008.pdf
https://www.alston.com/en/-/media/files/insights/publications/2017/12/data-protection-litigation-to-become-a-new-reality.pdf
http://www.mik.nrw.de/cio-nrw/e-government/e-government-gesetz.html
https://bbj.hu/finance/all-hungarian-companies-must-prepare-for-online-invoicing-_143902
https://nltimes.nl/2018/01/02/crowdfunding-raised-223-million-euros-netherlands-last-year
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Poland 
 

 
 

Within Europe, Poland stands out in the development of artificial intelligence (AI). It ranks 5
th
 in 

Europe for investments in AI (8% of the EU funds it receives are allocated to “smart growth” and “digital 
Poland”), and it has as many graduates in AI-related fields (maths, statistics, programming and IT) 
per capita as the UK (1,650 graduates per million capita in 2015). These strengths, combined with a 
startup-friendly ecosystem (the global web giants have a small footprint in the country), could make 
Poland a “regional leader”, according to a 2017 report by McKinsey. Moreover, the city of Łódź is 
home to TomTom's engineering centre specialising in smart cities and driverless cars.  

VMD 

more...  

Slovenia 
 

 

In parallel with the EU's call for projects, issued in November 2017, to assess the potential for a 
European blockchain infrastructure, Slovenia is working towards the goal announced by Prime 
Minister Miro Cerar to become a European leader in blockchain technologies. As such, the 
Slovenian government has created a Blockchain Think Tank to design the legal, 
administrative and financial environment for creating the necessary ecosystem for blockchain 
technology.  

JGP 

more... 

South Korea 

 

Moon Jae-in – South Korea's new president, who was elected after previous president Park Geun-hye 
was accused of corruption, became highly unpopular and was removed from office – has launched a 
100-day programme called “Gwanghwamoon 1

st
 Street”. The objective is to restore the 

government's credibility by establishing an open dialogue with citizens. A People's Transition Office 
was set up at the central level, with local branches to collect citizens' policy proposals for improving 
public services. In the space of 49 days, more than 180,705 suggestions were recorded, and more 
than 1,700 of these were included in the government's policy agenda. This experiment aims to 
improve the government's transparency and accountability.  

VMD 

more... 

United States 
 

 

The American Technology Council's report on federal IT modernisation calls for federal agencies to 
use cloud services wherever possible. Currently, 80% of the federal government's IT budget is used 
to maintain legacy systems. At lower cost and with a high impact on efficiency, agencies can use 
cloud technologies: migrating e-mail systems and developing collaboration systems. In addition, this 
will lead to workforce transformation (mobility and remote work) and reduce the risk of losing 
knowledge with the retirement of older workers (one-quarter of federal workers are over 55 years old), 
who have the background to operate and maintain current legacy systems. Lastly, introducing cloud 
technologies would allow for the development of shared services.  

VMD 

more... 

 

 

4 – Civil service 

Australia 
 

 

Between 2007 and 2013, the number of federal civil servants in Australia grew from 155,087 to 
166,139. In the following five-year period, the government eliminated many positions to save money: 
14,044 public jobs were cut between 2013 and 2018. However, these measures did not actually 
lead to any real savings. First of all, the quality of services provided to users went down. Then, a 
report by the Australian National Audit Office revealed that the cost of using private consultants had 
risen significantly over the same period, from AU$250m in 2012-13 to AU$500m in 2016-17. Moreover, 
these consultants were hired to cover core public service functions. This situation, combined with 
declining wages and job cuts, has led to poor conditions in the Australian public service.  

VMD 

more... 

 

Iceland 
 

Passed in June 2017, the law on equal pay for men and women took effect on 1 January 2018. As 
the first country to pass a law on this topic (with New Zealand following suit in November 2017), 
Iceland requires all businesses with 25 or more employees to obtain a certificate proving that they 

 - Status, positions and compensation  - Recruitment and training  
 - Management and assessment  - Social shifts  

 

https://www.diplomatie.gouv.fr/fr/politique-etrangere-de-la-france/diplomatie-scientifique/veille-scientifique-et-technologique/pologne/article/intelligence-artificielle-en-pologne-etat-des-lieux-et-perspectives
https://blockchainconference.si/en/article/tadej-slapnik-slovenia-will-actively-participate-in-the-development-of-european-blockchain-environment-79901?utm_source=smm_af&utm_medium=link&utm_campaign=6_12
https://govinsider.asia/smart-gov/exclusive-inside-south-koreas-massive-new-inclusion-initiative/
http://m.nextgov.com/ideas/2017/12/it-modernization-and-benefits-cloud-collaboration-systems/144852/
http://www.canberratimes.com.au/comment/the-false-economy-of-sacking-public-servants-in-favour-of-consultants-20180112-h0hlom.html
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comply with the Equal Pay Standard. The public sector must lead by example, with all ministries 
having to comply with the law by 31 December 2018, and the public institutions and companies with 
more than 25 employees having until 2019 to comply.   

VMD 

more... 

Latvia 
 

 

In 2018, according to Latvian Welfare Minister Jānis Reirs, the priorities in welfare will include families 
and children, the disabled, and an increase in pensions. In 2017, an additional €160m was earmarked 
to secure a rise in pensions. Various measures have yet to be implemented, including more rapid 
indexation of pensions. In order to boost solidarity between generations, 1% of social fees will be 
directly allocated to pensions.  

VMD 

more... 

UK 
 

 
 

With the EU and the UK beginning a new phase in Brexit talks in December, including the terms 
for their future trading ties, HM Revenue and Customs (HMRC) is evaluating how UK ports will 
cope with the challenges of leaving the single market and the customs union. While the 
UK’s trading strategy will depend on the agreement it reaches with the EU, uncertainties regarding 
this strategy have prompted Jon Thomson, HMRC chief executive and permanent secretary, to 
announce that his agency will hire between 3,000 and 5,000 new employees by 2019. 
Mr Thompson also stated that it could cost up to £800m and take seven years to set up a new 
customs regime with the EU.   

JGP 
more...  
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