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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
No. 96 – Belgium 

recasting the work organisation of civil servants 
   

 
 
The dawn of the 21st century has brought about wide-reaching changes to the working environment. The modern public sector is 
driven by the expansion of digital technology and fiscal performance levels. The Belgian federal government is constantly innovating 
and rolling out new organisation methods which, whilst upending certain practices, are geared towards adjusting to society’s new 
requirements. To ensure optimum take-up, these changes are designed with a strong human element.  

jfa  
more 

 

Public Management News 

 

1 – Budget and performance 

Italy 
 

 
 

 

Following the lead of four other euro area countries (Finland, the Netherlands, Belgium and Ireland), Italy has 
just announced that it is to remove one and two cent coins from circulation as from 1 January 2018. 
Although the €200,000 annual savings may appear minimal, the Italian government, which unsuccessfully 

campaigned for a one-euro banknote when the single currency was introduced, has chosen this course of 
action which was recommended by the European Commission in 2013 (these coins account for 80% of 
the six billion coins in circulation). Their removal is totally logical as their production costs are twice as 
high as their face value. 

more jfa 

Netherlands 
 

 
 

Dating back to 1906, Budget Day (known as Prinsjesdag, or “Prince’s Day”), must be held on the third 
Tuesday of September according to Article 65 of the Constitution. On that day, the government presents its 
draft budget, which will be discussed over the next two days in Parliament’s lower house (Tweede Kamer). 
After months of government formation talks, an unprecedented situation has been created by the new 

incoming government, still headed up by Mark Rutte but formed by a new coalition. The necessity for holding 
Budget Day, which is a purely formal event, has been called into question and, recently, two thirds of citizens 
stated that they were in favour of postponing it. 

more  jfa 

                - Planning and execution                       - Control and audit of public finances  
 - Measuring efficiency and assessment - International regulations and treaties 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Belgique_septembre_2017_En.pdf
http://www.bergamopost.it/che-succede/1-2-centesimi-fine-della-corsa/
https://www.government.nl/topics/budget-day/budget-day
https://nltimes.nl/2017/09/18/dutch-find-budget-day-valuable-tradition-unnecessary-year
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Portugal 
 

 
 

In the face of ever-increasing discontent from fellow European countries, led by Finland, Sweden and 
the Netherlands, where income tax rates are the highest, the government has undertaken to introduce 
additional taxation for the growing number of nationals of other Member States who retire to Portugal due 

to its climate and tax breaks currently in play. The announcement was made by Finance Minister Mário 
Centeno at a meeting with his European counterparts in Tallinn. The measure is being hotly debated as 
many feel that these retirees are helping the economic recovery. 

 
more  jfa  

United States 
 

 
 

 

The Government Accountability Office (GAO) has just published its report on the rollout of strategic reviews 

in five federal agencies that reflect the administration’s varied structures and tasks. This review process, 
which was introduced by the GPRA Modernization Act of 2010, is overseen by the Office of Management and 
Budget (OMB). It assesses progress made in achieving each strategic objective. The GAO considers that 

the five agencies have fully integrated these reviews into existing management and performance processes. 
It reserves a special mention for the Maturity Models implemented by the Department of the Treasury to 
improve its organisation. 

more jfa 

 

2 – Governance 

Australia 
 

 
 

Angus Taylor, the Assistant Minister for Digital Transformation, has tabled new ICT procurement reforms 

with an eye to enabling SMEs to bid for smaller individual components of larger projects. By capping ICT 
contracts at AUD 100 million for three years’ duration, the government is looking to remove the barriers 

which have sometimes stopped smaller businesses “that often offer up truly innovative solutions” from 
working with the administration. In addition, the Assistant Minister will heighten his oversight of the 
government’s ICT investment portfolio and ensure improved project coordination to rein in costs whilst 

effectively meeting requirements 
more  jfa  

China 
 

 
 

The State-owned Assets Supervision and Administration Commission has urged major firms to speed up the 
structural reforms which have been underway since 2015. It is also advocating asset reorganisation and 

industrial upgrading progress to further compete with peers in global markets. This was reported by the 
Director-General of the Commission’s enterprise reform bureau, Bai Yingzi, who added that “SOEs must 
focus on their core business, increase their competitiveness by enhancing their innovation capability and 
upgrade their technology”. State-owned assets still account for 80% in key sectors such as defence, power 

grid, petrol and petrochemical, transportation, telecommunication and energy. 
more jfa  

Latvia 
 

 
 

Imants Paradnieks, 12th
 
deputy at the Saeima (Parliament) has put forward an initiative to tackle the grey 

economy. He is suggesting setting up a State-organised “receipt lottery” on invoices and payment vouchers. 

Drawing on experiments rolled out in Malta, Poland, Portugal and Slovakia, he considers that it is “both a 
positive way to create a taxpayer culture and a communication platform that helps explain why it is 

important to request receipts for services and goods”. He estimates that “this activity would help Latvia 
increase revenue from VAT by approximately 0.5% a year and increase the state budget by approximately 

EUR 8 million”. 
more jfa 

Spain 
 

 
 

In its deadlock with the government of Catalonia (which wants to hold an independence vote), the central 
government has passed new measures. Budget Minister Cristóbal Montoro has announced tighter control 
of Catalonia’s spending “to guarantee that not one euro will go toward financing illegal acts”. Following a 

referral from Mariano Rajoy, the Constitutional Court has suspended the referendum which was scheduled 
for 1 October. Since July, the Catalan government has been obliged to provide weekly spending reports. 

Catalan regional Vice President Oriol Junqueras stated that the arrangement implied “political control” and 
“had nothing to do with budget stability”. 
more jfa 

 

 - Central and local reorganisations  - Delivering public services   
 - Concessions and public service contracts - Nationalisations and privatisations 
 

https://algarvedailynews.com/news/12525-government-to-charge-income-tax-on-all-foreign-residents
https://www.gao.gov/assets/690/687009.pdf
https://www.fiscal.treasury.gov/fsservices/gov/fit/MaturityModelFAQs2017-05-02.pdf
https://www.gao.gov/products/GAO-17-740R
https://www.dta.gov.au/news/ict-procurement-reform/
http://www.chinadaily.com.cn/business/2017-09/01/content_31401333.htm
http://www.latviannews.lv/news/10960/
http://www.reuters.com/article/us-spain-politics-catalonia-funding-fina/spain-passes-measures-to-control-catalan-finances-ahead-of-independence-vote-idUSKCN1BQ1HI
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3 – User relations 

European Union 
 

 
 

On 18 October, the European Commission will publish a report on encryption technologies together with 
recommendations to help national law enforcement authorities access data as part of their criminal 
investigations. There are calls from some EU leaders to create so-called backdoors (secret and restricted 

access to encryption software) but privacy campaigners and technology lobby groups are wary of any 
suggestion to weaken encryption and lead to the creation of a mass surveillance system. The report will 

suggest practical solutions combined with guidance on data retention. 
 
more jfa 

Germany 
 

 
 

“Sign-me” is the new electronic signature app introduced by the Federal Printing Office (Bundesdruckerei). It 
allows users to sign their documents electronically from a mobile device and does not require any other 
equipment or software to be installed. Users sign in through the online ID function of the identity card 

(activated beforehand) and then log on with a user name and password. They use the remote signature by 
entering a single-use code sent by SMS. Owing to its compliance with regulations (eIDAS) and its strict data 
security standards, the service has been certified by TÜV (an inspection and product certification 

organisation).  
more  jfa 

Sweden 
 

 
 

Following the recent leak on the Internet of sensitive data held by the Transport Agency (and stored on 
the cloud for two years), the government has ordered an internal inquiry. This inquiry is expected to identify 
the extent to which data processing – including by authorised contractors and subcontractors – failed to 
comply with effective legislation, and to assess the damage or harm that has occurred. The incident sent 

shockwaves throughout the country. The Agency’s director was held to be criminally liable and the new 
management team will have to undertake to introduce the safeguards required to ensure flawless 

management of its information system. 
more jfa 

Switzerland  
 

 
 

The canton of Geneva is set to launch a six-month experiment with blockchain technology to upgrade its 
register of commerce. The project, which is supported by the government-funded innovation laboratory, 

Genève Lab, and jointly financed by eGovernment Switzerland, is part of the Geneva economic strategy 
2030. In real terms, the register will be decentralised worldwide and will be able to be accessed and used 
by everyone. Using a validation application, a business is authenticated and the documents (legal status, 
managers’ names, addresses and building permits) are checked and sent in twenty seconds. Future uses, 

including at federal level, are currently being discussed. 
more jfa 

 

4 – Civil service  

Canada 
 

 
 

A report from the Global Government Forum has put the country in first place for gender equality among 
senior civil servants. At 46.4%, Canada has the highest proportion of female senior civil servants of any 

G20 country. It is ahead of Australia (43.3%), South Africa (41.1%), the UK (40.1%) and Brazil (37.8%). Clerk 
of the Privy Council Michael Wernick states that his country is now experiencing a “third wave” of gender 
equality “which is more about workplace culture: how meetings are conducted”, by avoiding sexist practices 

such as mansplaining. 
 
more  jfa  

Chile 
 

 
 

At the government’s request, the civil service has recruited 216 coordinators/facilitators, tasked with 
laying the groundwork for the new Constitution within citizens’ councils throughout the country. The project 

was led by the Secretary General of the Presidency. Rodrigo Egaña. National Director of the Civil Service 
and Patricio Zapata, Chairman of the Citizens’ Overseeing Council, have stressed the importance of the 
applicant selection process which was based on three criteria (motivation, experience and skills). The 
fully-independent process complied with goals of parity and cross-cultural aspects. 

 
more jfa   

 - Digital initiatives - Open government and transparency  
 - Quality measures - Citizen participation and coproduction 

 

 - Status, positions and compensation  - Recruitment and training  
 - Management and assessment  - Social shifts  

 

http://www.euractiv.com/section/all/news/commission-to-publish-encryption-report-on-18-october/
http://www.behoerden-spiegel.de/icc/Internet/sub/003/00325af5-894f-d518-0c02-4025d1cbf297,,,aaaaaaaa-aaaa-aaaa-bbbb-000000000011&uMen=f6810068-1671-1111-be59-264f59a5fb42&page=5&pagesize=10&startmon=08&startyear=2017&attr=.htm
http://www.government.se/press-releases/2017/08/government-to-review-swedish-transport-agency/
http://www.ictjournal.ch/news/2017-08-24/le-registre-du-commerce-genevois-teste-la-blockchain
https://www.globalgovernmentforum.com/women-leaders-index-gender-equality-2017/
https://fr.wikipedia.org/wiki/Mansplaining
http://ottawacitizen.com/news/local-news/canada-tops-g20-public-sector-gender-equality-rankings
https://www.serviciocivil.cl/noticias/alta-direccion-publica/educacion-adp/lanzamiento-libro-facilitadores-de-cabildos-constituyentes/


Monthly Notices on Public Management – No. 81 – September 2017 – Page 4 / 4 

 

 

 

Denmark 
 

 
 

Discovering or learning more about government departments, other than the one in which you work, was 

made possible under an immersion programme at the initiative of the Centre for Public Innovation. For one 
week, from 11 to 15 September, 131 civil servants across all grades took part in the experiment. For 

instance, Simon Pasquali, Head of the Centre for Local Government Economics with the Ministry of Finance, 
worked in the municipality of Dragør where he was welcomed by Kenneth Kristensen, Director General of the 
municipality. Both are persuaded that this fresh initiative will allow all the participants to build new networks 
and pool best practices. 

more jfa 

United Kingdom  
 

 
 

First Minister of Scotland Nicola Sturgeon has announced the scrapping of the public sector pay cap, 
whereas wages in the UK have not been adjusted for the last six years. The amount of the rise is not yet 
known but according to the First Minister, it will “take account of the cost of living”. The decision was 

welcomed by the Labour opposition which stated through one of its representatives that “this SNP’s change 
of heart should be followed by a commitment to go further and use the powers of the Scottish Parliament 

to end austerity and invest in public services”. 
 
more jfa   
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The social and solidarity economy (SSE) has its very own momentum and offsets the 
failures of the market and the limitations of government. With this dual role, it is being 
increasingly studied by academics and public decision makers. 

It is however grounded in a long tradition of non-profit organisations spanning the 
advent of social welfare institutions (mutual societies, charities, etc.) and the 
determination of social policies (home help, disabilities, integration etc.) which have led 
to the current French system. In this respect, the SSE is a vehicle for recasting public 
policy building and the provision of public services, forging a partnership with the 
government to boost and redirect public action. 

Various scenarios have already been tried and tested in the social protection field in 
France, taking in complementarity and substitution, partnership and confrontation. The 
stakes are high and the issue of assessing the SSE runs the risk of becoming 
standardised. Cooperation between the SSE and the commons, which convey values 
such as universality and sharing, also offers up a wealth of possibilities…  

A number of case studies are set out in the work. These look at the variety of 
relationships between the government and the SSE in Russia, Denmark, Quebec and 
France, extending to competition, volunteering, co-production and the commons. 
Other instances (Sweden, Spain, the UK and the Netherlands) show the innovative 
potential of relations between government, the private sector and the SSE.  

 

http://coi.dk/nyheder/2017/innovationspraktik-skaber-sammenhæng-på-tværs-af-den-offentlige-sektor/
http://www.scotsman.com/news/scottish-government-will-scrap-public-sector-pay-cap-1-4549750
https://www.economie.gouv.fr/igpde-editions-publications/economie-sociale-et-solidaire-et-etat-a-recherche-dun-partenariat-pour
https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/ESS_depliant_table_print.pdf
mailto:recherche.igpde@finances.gouv.fr
https://twitter.com/Igpde_Gp
https://www.economie.gouv.fr/igpde-editions-publications/presentation-gestion-publique

