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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
No. 98 – Bulgaria: 

vital choices for the country’s future  
   

 
 
On 1 January 2018 – six months earlier than initially planned, as the role has been shifted half a year ahead due to Brexit– the Balkan 
Republic will assume the rotating presidency of the Council of the European Union, which it joined together with Romania in 2007. 
With solid backing from Germany and France, Bulgaria is looking to use this occasion to take action at both European and domestic 
levels. The government is undertaking a number of reforms with an eye to restoring citizens’ trust in the administration and its 
institutions.  

jfa  
more 

 

Public Management News 

 

1 – Budget and performance 

Australia 
 

 
 

 

Audit insights is the new communication interface for the Auditor-General’s departments (Australian National 
Audit Office, ANAO). The office is looking to improve responsiveness by upgrading and giving 
momentum to its relations with the audited departments and the general public. After having redesigned the 
style and format of financial statements and performance audit reports, the ANAO will allow interested 
parties to contribute information through the website during the phases of evidence collection and inter partes 
exchanges. Citizens can also provide their opinion and give feedback on the annual audit work program. 

more jfa 

Canada 
 

 
 

 

In 2006, the government of Québec set up the Generations Fund for a 20-year term. According to an analysis 
carried out by the Research Chair in Taxation and Public Finance of the University of Sherbrooke, the fund is in 
the process of meeting its targets. The Chair has advised the authorities to continue with payments into the 
fund rather than cutting taxes. Economists have calculated that the fund has already helped reduce the 
Canadian province’s debt and, if the trend continues, the government should achieve the two debt 
reduction objectives set forth in the Act to reduce the debt and establish the Generations Fund, namely 17% 

of GDP, for the debt representing accumulated deficits, and 45% of GDP, for the gross debt.    
more jfa 

                - Planning and execution                       - Control and audit of public finances  
 - Measuring efficiency and assessment - International regulations and treaties 
 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Bulgarie_novembre_2017_En.pdf
https://www.anao.gov.au/work/audit-insights/communicating-effectively-stakeholders
http://www.rcinet.ca/fr/2017/11/08/quebec-le-fonds-des-generations-serait-en-voie-datteindre-ses-objectifs/
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Germany  
 

 
 

 

The country, which applies a “schwarze Null” rule (a balanced budget or one in the black) and which has 
not registered a deficit for the last three years, has just announced its 2017 figures. These project a surplus 
of €14bn, owing to a steady increase in growth and the resulting hike in tax revenue. These positive 
results were announced by Peter Altmeier, acting Federal Minister of Finance, and they offer fresh 
perspectives for the three parties that are currently attempting to form a new coalition in the wake of the 
elections held on 24 September. They have stated that 10% of the surplus should be earmarked for primary 

and secondary education, vocational training, higher education and research. 
more jfa 

Spain  
 

 
 
 

 

MAIN (standing for “Memoria del Análisis de Impacto Normativo”) is a mechanism introduced by the 
government to assess the economic repercussions of every new piece of legislation. A new Royal 

Decree issued on 27 October stipulates that a standard-analysis report must accompany all bills, royal acts 
and decrees and regulations with an eye to building “increasingly more straightforward and clear 
legislation, compliance with which should be as least costly as possible for businesses and citizens”. 
To this end, the MAIN should include an estimate of the administrative burden of the new proposal, 

particularly for SMEs. 
more jfa 

 

2 – Governance 

Japan 
 

 
 

Prime Minister Shinzo Abe’s administration has presented new guidelines to “close legal loopholes to 
saving government documents”. The initiative has been taken as a response to recent incidents that have 
rocked a number of ministries (Defence, Education and Finance) and have resulted in a considerable fall in 
the support rate for Abe’s Cabinet. The document-preservation periods, which were set by an Act in 2009, 

will remain the same. However, according to Masahiro Usaki, a professor emeritus of constitutional studies at 
Dokkyo University, the main step forward is that civil servants will no longer be allowed to decide on the 
importance of a document themselves. 

more  jfa  

Luxembourg 
 

 
 

Finance Minister, Pierre Gramegna, and Environment Minister, Carole Dieschbourg, have unveiled the 
Forestry and Climate Change Fund (FCCF) as part of a partnership between the public and private 
sectors in the Grand Duchy (formerly the Department of Forestry). It will provide financing for companies, 
communities and small farmers who help manage secondary and degraded forests in the tropics (in 
particular in Central America). The Ministers highlighted the importance of attracting private capital to fund 
sustainable development measures and to thereby help implementation of the Paris Agreement on climate 

as well as the 2030 agenda. 
more  jfa  

United Kingdom 
 

 
 

The eight councils in the county of Dorset (England) will be scrapped to create two new unitary authorities. 
A local vote ratified the decision by five votes to three and the measure has just won conditional 
government approval for rollout on 1 April 2019. The new regional structure should enable £108 million 
(€120 million) to be saved over six years. It will lead to councillor roles being cut from 331 to about 180, 
and the loss of about 450 - mainly senior - council jobs. In 2016, a local consultation found that residents 

“overwhelmingly” supported the plans. 
 
more  jfa  

United States 
 

 
 

 

In line with the new Federal Administration’s commitment, flagship tax reform is currently under discussion 
in both Houses of the US Congress. The House of Representatives has decided on a reduction of 
corporate tax from 35% to 20% and the collapse of the seven personal income tax brackets into four. The 
Senate, however, is in favour of tax breaks for SMEs and the elimination of the state and local tax (SALT) 
deduction. Economic forecasts already suggest that these two measures would widen the deficit and 
increase debt by $1,500bn over ten years. 

   
more jfa 

 

 - Central and local reorganisations  - Delivering public services   
 - Concessions and public service contracts - Nationalisations and privatisations 
 

http://www.sueddeutsche.de/politik/jamaika-haushaltsueberschuesse-eroeffnen-sondierern-neue-spielraeume-1.3731634
http://cariotipomh5.com/actual/gobierno-publicara-impacto-economico-la-nueva-legislacion/
https://www.japantimes.co.jp/news/2017/11/14/national/politics-diplomacy/new-guidelines-fail-close-loopholes-covering-official-documents/#.Wiarm-mWw2g
https://www.wort.lu/en/luxembourg/partnership-luxembourg-launches-forestry-and-climate-change-fund-59eb428156202b51b13c59a4
http://www.bbc.com/news/uk-england-dorset-41899866
http://www.dw.com/en/us-house-passes-trump-tax-reform/a-41415528
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3 – User relations 

European Union 
 

 
 

With impetus from Estonia, which is presiding the EU in this second half of 2017 and which is the most 
digitally advanced country, the 28 Member States and four EFTA countries have signed the Tallinn 
Declaration. This new roadmap builds on the 2009 Malmö Declaration and sets out new objectives for the 
period 2018 to 2022: making government services digital-by-default and more secure whilst reducing the 
bureaucratic burden. The ministers also confirmed their commitment to align with the European 
Interoperability Framework (EIF), a European Commission decision that includes 47 recommendations on 

eGovernment services. 
more jfa 

Italy 
 

 
 

 

Italy’s governmental Digital Transformation Team has organised a first hackathon which gathered together 
some 800 participants in 26 Italian cities. Prizes were awarded in two categories: “Fast Rabbit” for teams 

which managed to deliver code at the end of the two-day event and “Wise Turtle” for those which presented 
more complex software solutions within the following three weeks. The two winners were, respectively, two 
software developers based in the city of Trento who designed a programme for opening up Italy’s eID card 
to other applications, and two Italian citizens, based in California, who have developed a micro-service to 
improve graphic displays. 

more jfa 

Malta 
 

 
 

A recently-introduced programme allowing Maltese citizenship to be bought has caused much controversy, 

in particular vis-à-vis the European institutions which require a period of residency in the country that was not 
provided for in the initial legislation. The Individual Investor Programme lets non-EU nationals acquire 
Maltese nationality by paying €650,000 and investing a further €150,000 in government stocks or bonds. 

Having come under fire, Prime Minister Joseph Muscat has just officially undertaken to publish the list of the 
257 new citizens who benefitted from the Programme in 2016 as stipulated by the law. 

more jfa 

Netherlands  
 

 
 

BlockLab is a project that is being jointly funded by the Municipality of Rotterdam and the Port of Rotterdam 

Authority. It is supported by InnovationQuarter, a regional development corporation for the province of South 
Holland. This field lab will centralise the development of applications and solutions based on blockchain 
technology. It will initially focus on energy and logistics which are the two economic drivers according to the 

city’s Deputy Mayor for Economic Affairs Maarten Struijvenberg. The first orders relate to a decentralised 
power network and a new cargo flow management system to transform Europe’s leading port into the “most 
intelligent port”.  

more  jfa 

 

4 – Civil service 

Austria  
 

 
 

The federal government is considering relocating a number of Vienna-based central government 
departments. This would include the Federal Environment Agency which, according to its supervisory 

minister, Andrä Rupprechter, is scheduled to be transferred to Klosterneuburg in Lower Austria. During an 
extraordinary meeting, staff voted unanimously against this transfer. They received support from both 
Norbert Schnedl, chairman of one of the largest unions (GÖD), and State Secretary for Diversity, Public 
Services and Digitalisation, Muna Duzdar, who stated that “these relocations are contrary to everything 
that is being done to improve the efficiency of the public sector”. 

more jfa   

Ireland 
 

 
 

By raising the retirement age to 66 on 1 January 2018, the government was faced with a problem as all civil 
servants hired prior to 1 January 2013 are forced to retire by law at 65 (the maximum age has been 

increased to 70 for those recruited after that date). As a result, the government had planned to pay 
unemployment benefit to the relevant civil servants (5,000 in 2018) during this transitional year. Following 

talks with the main professional bodies, Finance Minister Paschal Donohoe has announced that all staff 
wishing to work up to the new statutory retirement age will be allowed to do so. 

  
more jfa 

 - Digital initiatives - Open government and transparency  
 - Quality measures - Citizen participation and coproduction 

 

 - Status, positions and compensation  - Recruitment and training  
 - Management and assessment  - Social shifts  

 

http://ec.europa.eu/newsroom/document.cfm?doc_id=47559
http://ec.europa.eu/newsroom/document.cfm?doc_id=47559
https://ec.europa.eu/isa2/eif_en
https://ec.europa.eu/isa2/eif_en
https://joinup.ec.europa.eu/news/digitalisation-roadmap
https://hack.developers.italia.it/premiazione-fast-rabbit/
https://www.timesofmalta.com/articles/view/20171031/local/citizenship-list-yet-to-be-published.661858
http://www.blocklab.nl/
https://www.portofrotterdam.com/en/news-and-press-releases/port-authority-and-municipality-of-rotterdam-launch-blockchain-technology
http://www.noen.at/klosterneuburg/klosterneuburg-wien-uebersiedlung-umweltbundesamt-mitarbeiter-wehren-sich/66.841.348
http://www.impact.ie/blanket-retirement-age-increase-wont-happen/
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Lithuania 
 

 
 

Following a proposal from MP Ints Dalderis, the Seima (Parliament) has just passed a measure for the wages 
of all civil servants to be published online. Every month, all central and local government departments, and 
government-owned companies, must post online the amount of wages and other payments made, and 
provide first names, surnames and details of the positions held. The measure is being introduced at the 
same time as the government decision to raise public-sector salaries as from 1 January 2018. 

Nevertheless, the basic amount used for calculating these wages will remain below the pre-crisis level. 
 
more jfa 

Sweden 
 

 
 

Sweden has often been held up as an example for initiatives introduced to foster diversity and its public 
sector is now in the spotlight for the increasing number of people from a migrant background amongst 
its new recruits. The most-recent figures issued by the Arbetsgivarverket (Agency for Government 
Employers) show that, for three consecutive years, the proportion has been higher than in the working age 
population (20-64) as a whole. The Agency has also noted that the gap has been constantly closing over 

the years in relation to total employment from 3.3% in 2006 to 1.8% in 2016 (18.3% in the public sector 
compared to 20.1% in the labour force). 
more jfa 
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In 1988, the Minister for Economy and Finance set up France’s Economic and Financial 
History Committee (CHEFF) whose scientific secretariat is now run by the Research 
Bureau of the Institute for Public Management and Economic Development. The CHEFF is 
tasked with developing research into economic history. It compiles and conserves the 
institutional memory of the economy and finance ministries and promotes better 
understanding of the way in which government has evolved in these special fields. To mark 
the Committee’s 30

th
 anniversary, its members (academics and senior civil servants) have 

selected 56 dates which epitomise the major upheavals affecting the economy, the 
currency, taxation and public finances in France.    

Since the 9
th
 century, innovation has been central to these transformations. 

In the Middle Ages, the fledgling government sought to finance wars, organise the regional 
and economic space and fight health scourges.  

In modern times, royalty looked to reform itself and asked for maximum contributions to the 
war effort. Feudalism was abolished on the night of 4 August 1789 and the concept of 
national sovereignty was born.  

In the 19
th
 century, following the disruption caused by the Revolution, public finances 

required reorganising as did the economy through banking networks. A new society was 
formed and included a blueprint for social protection. The development of transportation and 
means of communication created numerous trading options.   

The 20
th
 century was marked by the major World Wars. It also witnessed the inception of the welfare state and more complicated economic 

organisation. The reshaping of trading areas led to France joining the European Economic Community. 

By referring to these 56 dates, the authors recount the development of government in tandem with the economy.  

https://en.delfi.lt/lithuania/economy/lithuania-to-raise-public-sector-salaries-next-year.d?id=76318803
https://www.arbetsgivarverket.se/nyheter--press/nyhetsbrev/arbetsgivarverket-informerar/2017/andelen-med-utlandsk-bakgrund-i-staten-fortsatter-att-oka/
https://www.economie.gouv.fr/igpde-editions-publications/grandes-dates-lhistoire-economique-et-financiere-france
mailto:recherche.igpde@finances.gouv.fr
https://twitter.com/Igpde_Gp
https://www.economie.gouv.fr/igpde-editions-publications/presentation-gestion-publique
http://www.economie.gouv.fr/igpde-editions-publications/comite-pour-lhistoire-economique-et-financiere-france
http://www.economie.gouv.fr/igpde-editions-publications/comite-pour-lhistoire-economique-et-financiere-france

