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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued 
by international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
N° 91 

“What Works Centres” contributing to government action in the UK 
  

 
 
As at 31 December 2015, women made up 58.7% of the Australian Public Service’s (APS) 155,771 employees, but only 41.8% of 
the Senior Executive Service (SES). A January 2016 report by Ernst & Young found that women accounted for a relatively high 
percentage of APS employees when compared with figures in other G20 countries. Although female representation in public office 
has improved markedly in recent years, the Australian government has published an ambitious gender equality strategy in an effort to 
do more on this front.             
              vmd 

more 
 

Public Management News 

 

1 - Performance management (budget, indicators, audits) 

Finland 
 

 
 

 

The Government is proposing to Parliament the establishment of 18 counties on 1 July 2017 and the 
transfer of responsibility for the organisation of social and health care services from municipalities to 

counties as of 1 January 2019. Based largely on the existing regions, these new public-law bodies are 
expected to become operational as of 1 March 2018, with county councils whose members will be elected by 
direct popular vote. According to the Ministry of Finance, the reform will result in annual savings of €3bn 
over the current situation. The implementation will be overseen by the Ministry of Social Affairs and Health 
and the government will examine the possibility of devolving other powers. 

more... jfa 

Italy 
 

 
 

Although some of the measures introduced by the Monti government in 2012 – involving cutting back 
transfers from central government to local authorities – were declared unconstitutional due to the government 
acting unilaterally, the prime minister has announced the launch of a third phase of the spending review, 
which is expected to generate €5bn in savings annually starting in 2018. In addition to new restrictions for 
ministries and national government establishments, the initiative calls for greater centralisation of 
procurement of goods and services, and increased oversight of spending by local and regional authorities. 

more... jfa 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Royaume-Uni_mars_2017_En.pdf
http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Royaume-Uni_mars_2017_En.pdf
http://alueuudistus.fi/en/artikkeli/-/asset_publisher/1271139/sote-ja-maakuntauudistus-etenee-eduskuntaan
http://www.lastampa.it/2017/02/02/edizioni/alessandria/i-tagli-della-spending-review-incostituzionali-ora-i-comuni-vessati-battono-cassa-al-ministro-padoan-o7Rgn4CmDDhWGTdHHOCi1O/pagina.html
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Netherlands 
 

 
 

Several days before the legislative elections that kept Prime Minister Mark Rutte in power, Parliament 
unanimously adopted a motion, which had been filed by the Christian Democratic Appeal party, 
commissioning the Council of State to draw up a report on the possibility of the Netherlands leaving the 
euro. The Council was asked to examine "what political and institutional options are open for the euro", and 
"what are the advantages and disadvantages of each", including leaving the single European currency. It 
was mainly prompted by serious concerns that the ECB's ultra-low interest rates are "hurting Dutch savers, 
especially pensioners". 

more... jfa 

Portugal 
 

 
 

 

Teodora Cardoso, president of the Council of Public Finances (CFP) has stated that “up to a certain point, 
there was a miracle” that enabled the 2016 deficit target to be met. She confirmed that the country was no 
longer under the EU's Excessive Debt Procedure this year, but could very well re-enter it, given the lack of 
sustainable measures. The Council position was supported by former finance minister Eduardo Catroga, 
who noted that "one-off measures [such as the fiscal pardon] do not guarantee the long-term sustainability 
of the public accounts", and stated that he was very much in favour of “independent institutions” such as 

the Council. 
more... jfa 

 

2 - Organisation and provision of public services 

Austria 
 

 
 

Backed by the 76% of Austrians who support the government in their pursuit of stricter border controls, and 
despite the fact that the country has one of the lowest unemployment rates in the EU (5.7%), on 21 February 
Austria's coalition government approved new employment rules to ensure workers already in the country 
are given priority for new jobs. As an incentive, the government will halve non-wage labour costs for 

three years. The measure will cost €2 billion and is expected to create 160,000 new jobs. Brussels has 
announced that it will assess whether the plan undermines the European Union’s principle of free 

movement of people. 
more...  jfa 

Germany 
 

 
 

Germany began issuing updated passports as of 1 March 2017. The German passport is already 
considered to be one of the world's most secure, and is extremely difficult to forge. Holders can enter 
more than 170 countries without a visa. During the official presentation of the new passport, Thomas de 
Maizière, Federal Minister of the Interior, stated: "In the world of travel, a high degree of security is 

indispensable, so I attach great importance to the new German passport's state-of-the-art materials and 
state-of-the-art security features." The price of the new passport will go from €59 to €60 thanks to a more 
efficient production process. 

more... jfa 

Japan 
 

 
 

The government is rolling out a new, more responsive crisis management system to deal with large-scale 

disasters, such as the recent Fukushima tsunami and nuclear crisis, or the earthquake in Kumamoto. It is 
based on real-time information sharing by both the public and private sectors. GPS data supplied by 
operators will allow the authorities to warn residents in the affected zone, and also to regulate road 

traffic to more quickly provide emergency medical care and distribute aid goods. 
 
 
more... jfa 

Lithuania 
 

 
 

The government has launched a Startup Visa programme to encourage innovative entrepreneurs from 
outside the European Union to set up shop in Lithuania. After a streamlined sign-up procedure, and 

subject to approval by the authorities, applicants receive a temporary, one-year visa and work permit. The 
move follows in the footsteps of Lithuania's Baltic neighbours: Estonia has introduced an "e-Residency" 

programme that lets anyone start an online business from Estonia — without having to physically live there. 
And the Latvian parliament recently approved a new tax system that doubles any money invested by venture 
capitalists. 
more... jfa 

http://www.dutchnews.nl/news/archives/2017/02/council-of-state-to-report-on-euro-and-options-for-the-future/
http://www.theportugalnews.com/news/ex-minister-echoes-experts-criticism-of-unsustainable-deficit-cuts/41290
http://www.euractiv.com/section/elections/news/austria-to-reward-companies-for-hiring-locals/
http://www.securitydocumentworld.com/article-details/i/13107/
http://www.unpan.org/PublicAdministrationNews/tabid/115/mctl/ArticleView/ModuleID/1467/articleId/53852/default.aspx
http://www.startupvisalithuania.com/
http://venturebeat.com/2017/02/28/lithuania-launches-fast-track-visa-program-for-non-eu-startup-founders/
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United States 
 

 
 

The president has signed an executive order giving federal agencies 60 days to designate a Regulatory 
Reform Officer (RRO), who (with a dedicated team) will “oversee the implementation of regulatory reform 
initiatives and policies to ensure that agencies effectively carry out regulatory reforms.” Earlier, the 
administration issued guidance instructing agencies to revoke two rules for every one they introduce, 

particularly ones that eliminate jobs or are “outdated or ineffective.” Political science experts are concerned 
about a "dispersion effect", since the Office of Information and Regulatory Affairs is not involved. 

 
more... jfa 

 

 

3 - Service quality, user relations and e-government 

European Union 
 

 
 

On 3 March, the European Commission launched a consultation on the protection of whistleblowers, 
after MEPs called for EU-wide legislation in February. Noting that whistleblower protections across 
Europe vary from country to country, in a non-binding resolution, MEPs adopted (607 votes to 16, with 70 
abstentions) a proposed programme that would include whistleblower protection mechanisms for 
companies, public bodies and non-profit organisations. They also argued in favour setting up an 

independent EU body to help whistleblowers to use “the right channels to disclose their information on 
possible irregularities” affecting the EU’s financial interests. 

more... jfa 

Malta 
 

 
 

A new law, which obliges "any web-based news service or other web-based service relating to news or 
current affairs" to be registered in a media register set up by the government, has sparked public outrage 
amongst the population, who see it as an attack on Internet freedom. Failure to do so will incur a fine of up 
to €1,000. The government has defended the new legislation by invoking its wish to stop the rise of acts of 
defamation, for which the fines were also doubled. It is examining the introduction of a media ombudsman 

to settle any disputes. Blogs and social media are exempt. 
 
more... jfa 

Slovakia 
 

 
 

A new law known as the “Anti-Letterbox Act” came into force in Slovakia on 1 February 2017. The purpose 
of the Act is to increase transparency with respect to individuals and entities that do business with the 
government (such as those tendering for public contracts and recipients of subsidies). The Act aims to 

prevent companies from using letterbox firms as part of doing business with the public sector, which makes 
them more difficult to monitor in terms of assets, ownership and structures. The Act requires all Public 
Sector Partners (PSPs) to register in a new online register that will be maintained by a specialised court in 

Zilina. 
more... jfa   

Spain 
 

 
 

Barcelona, which has hosted the Mobile World Congress every year since 1987, has trialled Internet of 
Things (IoT) technology to manage the more than 3 million visitors who flock each year to Gaudi’s world-
renowned Sagrada Familia cathedral. In this project, which was run by the city in partnership with the 
Catalonian state research and development association Eurecat and a leading telecoms operator, the basic 
data of 15 million telecom customers were analysed to identify profiles of various tourists. The project 
initiator claims that the technology could be used to better organise public transport, as well as to better 
inform visitors about peak visit times. 

more... jfa jfa   

Sweden 
 

 
 

 

The government has announced the creation of a Digital Council (Digitaliseringsrådet). The new Council will 
report to Peter Eriksson, Minister for Housing and Digital Development, and is expected to improve 
coordination between the various government departments and public bodies with digital 
responsibilities. It will rely, inter alia, on the work and decisions of the Swedish Post and Telecom Authority 
(PTS). It is tasked with assessing the implementation and impact of government actions, benchmark 
Sweden's performance with other countries, propose concrete initiatives to clarify roles and 
responsibilities and define synergies with the EU's digital policy. 

more... jfa 

http://www.unpan.org/PublicAdministrationNews/tabid/118/mctl/ArticleView/ModuleID/1473/articleId/53581/default.aspx
http://www.euractiv.com/section/politics/news/commission-calls-for-input-on-whistleblowers-protection/
http://www.timesofmalta.com/articles/view/20170222/local/clarification-sought-on-proposed-media-act.640257
http://www.kinstellar.com/insights/detail/462/new-legislation-on-fighting-corruption-in-slovakia-anti-letterbox-act-increases-administrative-burden-for-business-dealing-with-the-state
https://internetofbusiness.com/barcelona-iot-big-data-tourist/
http://www.regeringen.se/artiklar/2017/03/digitaliseringsradet--ett-verktyg-for-aktivt-ledarskap-inom-digitaliseringspolitiken/
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4 - Human resources management 

Australia 
 

 
 

 

South Australia Premier Jay Weatherill has announced a public sector reform plan entitled “Flexibility for 
the Future” that provides greater access to part-time jobs for unemployed young people (those aged 

30 or below). This Australian State has had the country's highest unemployment rate for much of the past 
two years. The Public Service Association (Australia's largest civil service union) has agreed to the plan, and 
has urged the government to continue paying fulltime superannuation entitlements to workers who cut 
their hours. There should also be a right to return to fulltime work. Currently, 18% of the State's public 

servants work part-time. 
more... jfa  

Canada 
 

 
 

Multiple malfunctions with Phoenix, the federal government's payroll system, has led the three largest 
federal civil service unions to demand that the Trudeau government set up a C$75 million guarantee fund. 
The government had committed to make the necessary improvements by October, but one year after 
rollout, there are problems every month. Judy M. Foote, Minister of Public Services and Procurement, 
emphasised that significant resources have already been invested, including the opening of five satellite 

offices and a call centre. 
 
more... jfa 

Greece 
 

 
 

 

At a time when Greece is under pressure from lenders to complete the reforms it agreed to, a report by the 
Labor Institute of the General Confederation of Greek Labor has noted a widening pay gap between public 

and private sector employees. More than half of private sector employees (52%) are paid less than 800 
euros per month, compared with just 11 percent in the public sector. This is attributable to a "mandatory 
flexibility" policy that boosted part-time employment by 68% in the private sphere. More than half of the 

country's civil servants earn more than 1,000 euros per month, which has heightened tensions in a country 
where real unemployment has topped 30%. 

more... jfa 

UK 
 

 
 

Experts are warning that changes to the IR35 tax system that enter into force on 6 April could mean that 
"thousands of public-sector contractors will leave in favour of more favourable terms in the private 
sector." The government believes these contractual relations are permanent positions, and observes 
that 20,000 of these contractors do not have self-employed status. The HMRC plans to generate £440 
million in extra taxes with this new legislation. The topic is controversial as these contractors do not enjoy 
the same benefits as civil servants. A petition opposing the measure is circulating. 

 
more... jfa 
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