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A word about our methodology

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been 
issued by public administrations both in Europe and around the world, or that have appeared in the press.
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries.
- They do not reflect the views of the IGPDE.
- For ease of reading, we have provided only one or two links that allowed us to draft the news item. Other resources that were used 
appear in parentheses in the body of the text.

Responsive Public Management of the month

No. 52 – Ireland

As  part  of  efforts  to  deal  with  the  economic  crisis,  the  Irish  government  has  changed  the  way  it  appraises  the  
performance of civil servants. The new system, which has been approved by the trade unions, is an attempt to be more 
objective and to categorise public employees by their performance level.

more…

Public management news

1 - Performance management (budget, indicators, audits, etc.)

South Africa

 

At a recent forum organised by the Institute of Internal Auditors, the African Development Bank's Aud-
itor  General  Terence Nombembe, responsible  for  financial  audits and external  oversight of  pro-
grammes financed by the AFD, stated that the South African government is not doing enough to 
combat corruption in the public sector. He reported that more than half of government departments 
were unable to provide "credible and quality information" in their financial reports. Only 43% of audits  
of government departments were acceptable, a figure that drops to 18% for the country's municipalit-
ies.
more... 1, more... 2  

Spain Efforts underway to  reform Spain's local authorities require that municipalities present current 
financial  accounts  or  else  face  elimination  through  mergers.  The  reform  could  lead  to  the 
disappearance of roughly 3,500 rural municipalities. Specifically, the goal is to combat corruption 
and the lack of transparency in the use of public monies. However, the government needs to find a 
solution in the case of the autonomous community of Castile and Leon: under the terms of the 
"Local Regime", which has been in place since 1998, the community is under no obligation to have 
either its budget or its accounts audited.
more...
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http://politica.elpais.com/politica/2013/02/23/actualidad/1361635036_408259.html
http://www.sabc.co.za/news/a/34ce83004e861219a2f6fa7da4cd6ad7/Financial-controls-regressing:-AG-20131202
http://www.afdb.org/en/about-us/structure/auditor-generals-office/
http://www.institut.minefi.gouv.fr/sections/recherche_publications/gestion-publique-a-l_internati/responsive-public-management/rpm-n52---irlande-_-a-new-per


Norway In taking stock of a decade's worth of public management reform efforts, the report OECD Economic 
Surveys: Norway 2012 recommended that Norway, in addition to an annual budget process, adopt 
binding multi-year budgeting. This was previously recommended in 2002, and in recent years the 
practice has been taken up by other OECD countries. The report points out the limited use of upstream 
impact  assessments  and  the  problems  of  using  cost-benefit  analyses  for  public  policies.  Other 
recommendations  include  creating  an  "efficiency  unit"  to  carry  out  spot  checks,  introducing 
performance-based compensation for  public-sector  managers  and,  finally,  improving the  use  of 
information on public service performance.
more...

United Kingdom The Cabinet Secretary recently commissioned a review of cross-government horizon scanning. 
The review recommends that  a  Cabinet  Secretary  Advisory  Group be  set  up to  coordinate  the 
production of horizon scanning studies that, incidentally, should be more readable and easier to use. 
The review's key recommendations include more widespread use of horizon scanning documents, 
limiting  outsourcing  because  studies  should  be  carried  out  in-house and  in  connection  with 
decision-makers and end-users, and networking horizon scanning experts both within and outside 
the government.
more...

2 - Organisation and provision of public services

Australia Australia Post and the Australian Taxation Office (ATO) have  teamed up to simplify the process of 
obtaining a Tax File Number, or TFN. The TFN is a unique ID number that Australian taxpayers use in  
dealings with  the ATO. More than 700,000 annual requests for new numbers are covered by the 
agreement. Residents download a TFN application form and submit it online. They then take proof of  
identity to one of the 475 participating Australia Post outlets, where a representative  confirms their 
identity on behalf of the ATO. The process is a familiar one, since in 2012 Australia Post carried out 
more than 4.5 million identity checks on behalf of various government agencies.
more... 1, more... 2

Austria Vienna is conducting an experiment in participatory democracy. As part of an annual online survey 
entitled  Wien will's wissen ("Vienna wants to know"), the city is asking its residents whether certain 
services (including water  distribution,  upkeep of  municipal  buildings,  garbage collection and public 
transport) should continue to be provided by the municipality or privatised. The city is remaining 
neutral and has published the opposing viewpoints of two residents. Above all, it has pledged not to 
privatise a service if the majority of respondents are against it. However, it has come under fire for  
influencing people's choices in the way it  has phrased the question:  "Do you want  to  protect city 
services?"
more... 1, more... 2

Côte d’Ivoire Upon a proposal  by Prime Minister  Daniel  Kablan Duncan,  the Côte d'Ivoire  Council  of  Ministers 
adopted two decrees concerning public-private partnerships. The first has to do with modernising 
the public procurement system.  It encourages cooperation with the private sector to allow more 
active participation, while keeping public debt under control. The second decree is an extension of the 
first,  in  that  it  introduces  an  institutional  framework to  provide  proper  management  of  public 
procurement.  The  contracting  authorities  will,  from  now  on,  benefit  from  a  more  strictly  defined 
framework for awarding public contracts.
more...  

United Kingdom A recent article in the  Guardian has denounced the government's  outsourcing of public services. 
The value of government contracts with private operators rose from £9.6bn in 2008 to £20.4bn in 2012.  
The Work Programme (aid for jobseekers), the UK Border Agency and probation services are areas in 
which privatisation has not improved the service provided. The author roundly condemns the  lower 
wages that often hide behind the term "efficiency", and the fact that only the largest firms are able to 
bid for contracts, thus severely restricting competition. The article also criticises the staffing cuts that 
come with  privatisation. TUPE regulations,  which were introduced in 2006, protect jobs in case of 
transfer of ownership of a business, but apply only in this specific case, and staff are compensated by 
the community.
more... 1, more... 2  
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http://www.guardian.co.uk/voluntary-sector-network/2012/nov/23/what-is-tupe-transfer
http://www.guardian.co.uk/commentisfree/2013/feb/07/public-sector-outsourcing-shadow-state
http://www.agenceecofin.com/gestion-publique/2602-9195-la-cote-d-ivoire-adopte-un-cadre-institutionnel-pour-les-partenariats-public-prive
http://www.wienwillswissen.at/die-fragen/kommunale-betriebe-schuetzen/
http://wien.orf.at/m/news/stories/2573942/
http://www.wienwillswissen.at/
http://www.ato.gov.au/individuals/PrintFriendly.aspx?doc=/content/00257476.htm
http://auspost.com.au/about-us/tax-file-number-service.html
https://www.gov.uk/government/publications/review-of-cross-government-horizon-scanning
http://www.oecd-ilibrary.org/docserver/download/1012051e.pdf?expires=1370275078&id=id&accname=ocid35103460&checksum=A87F492A5E45A8D51CA7CAAC63011184


3 - Service quality, user relations and e-government

Germany During CeBIT, the annual computer trade fair in Hanover, Thomas Lenz, Minister of  State to the 
Minister for the Interior and Sport for Mecklenburg-Vorpommern, presided over the opening of an "e-
government  portal":  www.cio.m-v.de.  Mecklenburg-Vorpommern  is  thus  the  first  of  Germany's 
Länder to provide a centralised point of contact for all available online government services.  Every 
initiative and project can be found on the site, regardless of whether they originated at Land, Kreise 
(district) or municipal level. A separate page is given to each project, detailing its objectives, how it fits 
into  the  government's  strategy  for  Mecklenburg-Vorpommern,  the  current  state  of  play  and  an 
assessment with respect to federal e-government objectives.
more...

United States The State of Oregon has recently introduced an efficient way to cut red tape and improve efficiency 
and  service  to  users:  asking  government  staff  to  point  out  processes that  are 
counterproductive, and even absurd. An example of this is a background check on a prospective 
employee. She had her fingerprints taken digitally at a police station, which were printed onto a card 
and mailed to the employer. The employer then sent the card to a government office, which then 
sent them to be converted back into electronic format – at the same police office, by an employee in 
the same room!  Streamlining the process cut processing time by more than half, and reduced 
staff levels from 44 to 32, with the excess employees reassigned to other areas.
more...

Indonesia As part  of  its  Open Government Indonesia initiative,  the government has recently launched a 
Regional Pilot Project, which brings together three administrative structures representing the three 
levels of government. The goal is to promote openness and sharing of data between central and 
local  government  agencies  and transparency  with  respect  to  citizens.  Three  portals  were  also 
created;  they  include  Open  Budget,  which  informs  users  about  government  spending,  Citizen 
Budget, which is similar to Open Budget, but includes easier-to-understand infographics, and Open 
School, which is dedicated to education – the largest single line item in the government budget.
more...

United 
Kingdom

The  Cabinet  Office  has  become  the  latest  central  government  organisation  to  move  to  the 
www.gov.uk website,  which  is  now the  UK's  single  online  source  for  government  services  and 
information. The new site was launched in November 2012 and replaces Directgov and Businesslink. 
To date, all 24 ministerial departments and 31 of more than 300 public bodies have moved over to 
gov.uk. By 2014, all ministerial departments and several hundred public bodies will be represented. 
The Inside Government section of the site attempts to show who does what in the government. The 
site has a simple design and can be searched by cross-departmental topic or by organisation. It also 
presents the goals and resources of public policies, offers online surveys,  official publications and 
statistics.
more... 1, more... 2  

4 - Human resource management

Germany The Bundestag is debating three bills that would  significantly alter the status of federal civil 
servants. They include new measures having to do with  the length of time granted for family 
care leave, flexible retirement with the introduction of an allowance granted to civil servants who 
opt for early retirement, and increase in the wage index for instructors. Klaus Dauderstädt, federal 
president of the German Federation of Public Servants (Deutscher Beamtenbund) was pleased that 
family care leave would be part of civil service law, but regretted, on the other hand, the decision to 
eliminate an allowance granted to civil servants who decide to continue working (set at 10% of the 
wage index, but not included in pension calculations).
more...
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http://www.behoerden-spiegel.de/icc/Internet/sub/1b3/1b3c3be7-6d7d-316f-60c9-157b988f2ee2,,,aaaaaaaa-aaaa-aaaa-bbbb-000000000003&uMen=1f75009d-e07d-f011-4e64-494f59a5fb42.htm
http://digital.cabinetoffice.gov.uk/2012/11/05/what-is-inside-government/
https://www.gov.uk/government/news/the-new-home-on-the-web-for-the-cabinet-office
http://www.gov.uk/
http://www.futuregov.asia/articles/2013/feb/19/indonesia-promotes-pan-agency-data-sharing/
http://www.governing.com/blogs/bfc/col-oregon-background-checks-process-improvement-reduce-duplication.html
http://www.behoerden-spiegel.de/icc/Internet/sub/2a5/2a56dc46-e308-d316-f60c-9157b988f2ee,,,aaaaaaaa-aaaa-aaaa-bbbb-000000000003&uMen=1f75009d-e07d-f011-4e64-494f59a5fb42.htm
http://www.cio.m-v.de/


Canada As part of efforts to reform the country's employment insurance scheme, Service Canada has tasked 50 
members  of  staff  to  make  surprise  visits to  the  homes  of  1,200  federal  employment  insurance 
recipients. During these visits, the Service Canada employees must hand recipients an invitation to an 
interview. This reform, which was introduced in January 2013, has been the subject of a great deal of  
criticism. Nathalie Paulin, a trade union representative, believes that it creates a tense atmosphere and 
that hostility towards Service Canada staff has increased, which in turn has consequences for the safety 
of  civil  servants.  Yvon  Godin,  an  opposition  MP,  believes  that  these  surprise  visits  are  forms of  
intimidation with respect to users and "regrets that the government is putting its employees at risk".
more...  

United States It's official: sequestration (automatic cuts to the federal budget) entered into force on 1 March 2013, 
after Congress failed to agree on debt-reduction measures. It comes at a time when the national debt, at  
$16 trillion, represents 100% of GDP. There is increasing worry within federal agencies, who are facing 
temporary layoffs,  eliminations of  positions and reduced mandates.  The Office of  Management  and 
Budget (OMB) has estimated that  some 750,000 jobs (government employees but also a great many 
subcontractors) will be lost.
more...  

Greece Under pressure from the Troika (the IMF, European Central Bank and European Commission), the Greek 
government has stepped up efforts to identify government employees who have violated the code of 
conduct or broken ethics rules and to bring administrative and legal proceedings against them. Civil  
servants who have, for example used false documents to obtain their position or who have been absent 
without  leave  are  to  be  sacked by  the  end of  2014  at  the  latest.  The ministries  of  Finance and 
Administrative Reform estimate that between 7,000 and 8,000 public sector workers are concerned. 
Cutting the public-sector workforce has become a priority, and a prerequisite to the disbursement of 
the next tranche of the country's bailout package.
more...  
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http://www.ansamed.info/ansamed/en/news/nations/greece/2013/03/06/Crisis-Greece-troika-searching-sackable-civil-servants_8353529.html
http://www.federaltimes.com/article/20130301/AGENCY04/303010003
http://quebec.huffingtonpost.ca/2013/02/20/assurance-emploi-visites-suprises_n_2726948.html?utm_hp_ref=politique
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