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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 
 

 

Responsive Public Management of the Month 

 
No. 102 – Brazil 

 

 

 
 
With a population of 206 million and the world's ninth largest GDP ($1.8tn), Brazil has considerable economic potential. The country 
has emerged from recession and sustained growth is expected in 2018. The OECD believes that the reforms underway are a step in 
the right direction but must be continued. In particular, Brazil needs to continue reining in public expenditure, so that it can optimise its 
capacities. These are noteworthy when it comes to technology: 58% of the population uses the Internet and over 100 million 
Brazilians own smartphones. 

   
more... 

 

Special edition: Governance of public action in the digital age 

 

Germany 
 

 

Artificial Intelligence (AI) has not made many inroads in Germany. This is due to the absence of large 

companies working at the forefront in this field, the state of eGovernment (according to a European Commission 
report, Germany is 11th place out of 28, and only 19% of the population uses online public services), and the 
limited use of open data. This situation could change: Amazon is setting up a new AI research centre at the 
University of Tübingen. However, a number of advances need to be made beforehand, such as the 
harmonisation of digital databases and IT consolidation. On the other hand, as elsewhere, introducing AI into 
the public sector could reap many benefits: easier inter-departmental communication, centralised data 

collection, optimised decision-making, and greater interaction between citizens and their government. 
More... 

VMD 

Australia 
 

 

In the wake of the 2016 Data Availability and Use inquiry, the government recently published a data use plan. 
According to Michael Keenan, the Minister Assisting the Prime Minister for Digital Transformation, Australia's 
ability to remain competitive "relies on our ability to harness the power of our nation’s data". The new plan 

has three key features: a new Consumer Data Right, which will give citizens greater transparency and control 
over their own data, a new National Data Commissioner, and new legislative and governance arrangements. 
The data right will be overseen by the Treasurer (responsible for public expenditure and collecting public 

revenue), together with a group of consumers, industry, privacy advocates and the technology community. The 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/igpde_reactive_pays-bas_fevrier_2017.pdf
https://www.centreforpublicimpact.org/power-ai-can-transform-germanys-government/
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National Data Commissioner will be responsible for defining data management policy, managing risks, 

handling complaints and monitoring data sharing and dissemination, together with the Australian Bureau of 
Statistics. 
More... 

VMD 

China 
 

 

Online shopping apps WeChat Pay and Alipay, which are owned by Tencent and Alibaba, are becoming 
one-stop shops for a number of administrative procedures. They now offer services such as visa 

applications, appointments for marriage and divorce formalities, payment of fines or obtaining business licences. 
The parent companies' strategy is to identify users' needs by questioning all stakeholders in order to offer the 
most appropriate service. For example, Alipay was interested in the opinions of public transport users to 
improve how tickets are purchased. The Internet Plus strategy, which was launched in March 2015 by Prime 

Minister Li Keqiang, creates a favourable development framework for these new services within the public 
administration. For example, Guangzhou City is using WeChat to trial the use of digital identity cards. 
More... 

VMD 

Djibouti 
 

 
 

A major public administration modernisation project with $15 million in funding from the World Bank's 
International Development Association (IDA) is aimed at the country's digital transformation. The project has 
a number of goals: to improve relations with citizens, promote access to public services for vulnerable 

populations, bolster the transparency of government activity and fight corruption, make the administration more 
efficient and optimise tax revenues. To achieve these goals, various measures are planned. First, the current 
variety of social registries will be unified into a single, integrated national identity system (e-ID). A portal for 
public services will be created as well as a Citizen Service Centre (CSC) which will act as a one-stop shop. 
Finally, tax collection will be improved through the introduction of electronic tax and customs procedures. 

More... 
VMD 

Spain 
 

 

In early April, Spain published its new budget bill, which provides for a large increase in social spending (mainly 
government pensions) and the elimination of the public deficit by 2021. To increase tax revenue and be in 
compliance with EU and OECD proposals, the Spanish government has decided to introduce a Digital 
Services Tax (DST) this year. No bills have been drafted at this stage. However, if the EU's proposals (the 
Digital Tax Package published in April) are followed, the new tax will amount to 3% of gross revenue from the 
following digital activities: sales of online advertising space, digital intermediary activities and the sale of data. 

Moreover, this tax would only apply to companies with total annual worldwide revenue of at least €750 million 
and EU revenue of €50 million or more. 
More... 

VMD 

United States 
 

 
 
 
 

The 2014 Federal Information Technology Acquisition Reform Act (FITARA) gave greater authority to the CIOs 

of federal agencies. Since the Act was not widely applied, President Trump signed an executive order that 
incorporates most of its provisions. Thanks to more agile management (shorter reporting chain) and a greater 
involvement in agency governance, IT departments will be better able to provide support for change and 
more easily recruit based on their needs. The stakes are high: improved IT infrastructure (cybersecurity, 

cloud computing, messaging) and optimised resources since the federal government spends $90 billion each 
year on IT. 
More... 

VMD 

 

Finland 
 

 
 

The Finnish government is building on the success of the Suomi.fr portal (a one-stop shop for citizens), and has 
allocated more than €400 million, in the form of direct capital funding and regional grants, to support local 
authorities’ digital projects from 2018 to 2022. The process will require new information management 
legislation and a one-stop-shop service system, which are planned for 2019. The Finnish Research and 
Innovation Council (FRIC), with oversight from the prime minister’s office, oversees the government’s national 

digital strategy, and aims to ensure that public and private sector investments in research and innovation reach 
4% of Finland’s GDP by 2025. These measures for online public services will go hand in hand with 
reorganisation efforts as part of the government’s Social, Healthcare and Regional Government Reform 

(SHRGR), which aims to reorganise local government administration, reduce the number of municipalities,  
create 18 “super” regional administrative councils and consolidate the delivery of healthcare services to so-
called “super” medical centres in Finland. This reform, whose goal is to cut costs, will be supplemented by the 
overhauling of internal administrative processes, increasing public sector productivity and greater streamlining 
of public services. 
More... 
 
 

VMD 

https://www.theregister.co.uk/2018/05/02/australian_government_looks_to_facebook_model_for_citizens_data/
https://govinsider.asia/inclusive-gov/insight-chinese-payment-apps-taking-public-services/
http://www.banquemondiale.org/fr/news/press-release/2018/04/25/djibouti-launches-digital-transformation-to-improve-services-to-citizens
http://www.ey.com/gl/en/services/tax/international-tax/alert--spain-proposes-a-digital-services-tax-to-be-effective-in-2018
https://management.cio.gov/
https://www.computerweekly.com/news/252440410/Finnish-government-launches-regional-digitisation-plan
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Georgia 
 

 

With 5.0% growth in 2017, and a projection of 4.5% for 2018, Georgia should take full advantage of new digital 
technologies to expand the use of cryptocurrencies and blockchain technology, says a new World Bank 

report. The country's prevalent use of cryptocurrencies is driven largely by tax exemptions and low electricity 
prices. The world’s third largest miner of cryptocurrencies, Georgia is home to one of the largest mining 
companies in the world, and surveys indicate that up to 5% of households in the country are engaged in 
cryptocurrency mining or investments. There is also heightened use of blockchains to digitise and streamline 
public services, in order to make them more secure, transparent, and efficient. 

More... 
VMD 

Ghana 
 

 

There is a trend among Ghana's public sector employees to falsify their age downward in order to delay 
retirement. Given the country's high levels of corruption, it is possible to obtain a false birth certificate. This 

situation is driven by low pension levels, but also by the lack of social assistance after retirement. This increases 
unemployment among younger populations and is hazardous for workers' health. For this reason, the Centre for 
Ageing Studies under the College of Humanities at the University of Ghana in Legon advocates the digitisation 
of the country's records management system. A complementary measure could allow workers to freely 

postpone their retirement age, and there is also a need to improve benefits provided to pensioners. 
More... 

VMD 

India 
 

 

According to the IMF, the Indian government has made enormous strides in developing digital tools to help 
improve social protection and the delivery of public services. The use of the biometric identification 
system Aadhaar has improved payment of social benefits and cut budgetary waste. In 2012, an estimated 

36% of social benefits never reached intended households because of ghost beneficiaries and the illegal 
diversion of subsidised goods by intermediating dealers. Now, direct transfers of benefits to the Aadhaar-linked 
bank account of beneficiaries eliminates these types of losses. 
More... 

VMD 

Italy 
 

 
 

As part of the SPID (Public Digital Identity Management System for Citizens and Enterprises) project, managed 
by AgID (the Digital Agency for Italy), Italy's 7,982 municipalities will have implemented the country's new digital 
ID card by the end of 2018. This card, which takes 5 or 6 days to order, costs 23 euros and contains, in addition 
to the usual information, an authentication certificate, fingerprints and a digital photo. It serves as personal ID 
for the holder but is also used to access online public services. For the government, it is a means of 
guaranteeing the success of the eGovernment project, because it simplifies the user relationship, streamlines 
administrative procedures and guarantees the protection of citizens' rights. 

More... 
VMD 

United Kingdom 
 

 
 

Holly Ellis, Director of Capability for the Digital, Data and Technology Profession at the Government Digital 
Service (GDS), is coping with a shortage of digital skills. The GDS has identified 37 roles across government 

needed to build a digital service. Six of these, in the areas of software development and data science, are 
particularly hard to fill. The situation has been made worse by Brexit, since it will be harder to recruit non-UK 

nationals with the right skills, and due to the efforts some departments are having to make in preparation for the 
UK’s departure from the EU. Various solutions are being applied. The first is organisational and managerial in 
nature, pairing an experienced staff member with a more junior colleague. The second involves training: 

following an internal recruitment campaign, 150 people applied for a training programme to become a delivery 
manager in government, 20 of whom were selected. After completing the training, they will be deployed to 
departments most impacted by EU exit. Similarly, training modules have been created for new arrivals for two of 
the six critical profiles. 
More... 
 

VMD 
 

 

http://www.worldbank.org/en/news/press-release/2018/05/08/in-georgia-blockchain-technologies-provide-significant-opportunity-to-innovate-improve-services-for-citizens
http://ghananewsonline.com.gh/govt-urged-synchronize-digitize-system-curb-age-falsification-public-service/
https://www.financialexpress.com/economy/india-shows-to-the-world-how-digitisation-is-done-heres-what-imf-has-to-say/1170087/
https://www.gemalto.com/govt/customer-cases/new-national-identity-card-for-italy
http://www.ukauthority.com/news/8196/filling-governments-digital-skills-gap
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