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A word about our methodology  

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month  

 
No. 93 – New Zealand 

Best Public Services programme: an example of successful government modernisation 
   

 
 
Among OECD countries, New Zealand (267,710 km and 4,789,141 inhabitants) distinguishes itself by boasting a government budget 
surplus (0.7% of GDP), low government debt (29.8% of GDP) and growth which is set to reach 2.7% of GDP in 2017. Besides this 
economic prosperity, praise is being heaped on the New Zealand government for its wide-reaching public service reform programme 
called Better Public Services. This programme was initiated in 2012 and involves rollout of a detailed action plan providing for the 
achievement of 10 challenging results…x 
 vmd 

more 
 

Public Management News  

 

1 - Performance management (budget, indicators, audits) 

Australia 
 

 
 

 

When presenting its three-year budget, the government revealed an ambitious agenda to modernise, 
transform and enhance the productivity of the Australian Public Service (APS). Out of the AU$500 million 

earmarked, AU$350 million will be for investments to advance the collection and use of government data – 
for evidence-based policymaking – and for the development of whole-of-government platforms to enable 
greater collaboration. AU$129 million will be spent on upgrading the outdated ICT systems of a number of 

government agencies and AU$21 million will be provided to complete the next stage of expansion of  
GovPass (electronic signature). 
more jfa 

Croatia 
 

 
 

 

Concurrently with Portugal – but within an unprecedented timeframe – the former Yugoslav republic and 
most-recent EU member, is set to leave the Excessive Deficit Procedure (EDP) which was opened against 

it in January 2014, a mere six months after its accession to the EU. The announcement was made by 
Finance Minister Zdravko Marić and was subsequently confirmed by the European Commission (the decision 
is now pending adoption by the Council). Croatia slashed its deficit from 3.4% of GDP in 2015 to 0.8% at 
the end of 2016. The debt is also falling and growth stands at 3%. Out of the 24 countries placed under an 
EDP in 2011, four are still under surveillance (Spain, France, Greece and the UK). 

more jfa 

https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Nouvelle-Zelande_mai_2017_En.pdf
https://www.dta.gov.au/what-we-do/platforms/govpass/
http://www.opengovasia.com/articles/7585-australian-government-to-invest-au3500-million-over-3-years-to-modernise-transform-and-enhance-productivity-of-the-public-service
http://www.total-croatia-news.com/business/18964-croatia-to-leave-excessive-deficit-procedure
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Japan 
 

 
 

A new Payment Services Act – proposed by the Financial Services Agency – provides a legal framework 
for cryptocurrencies by recognising them as a legitimate, but not legal, means of payment, including in the 
public sector. The most well-known virtual currency is the Bitcoin, which uses blockchain technology, and 

which has been steadily gaining ground in trading transactions since it was introduced in 2009. The city of 
Hirosaki is accepting Bitcoin donations to preserve and maintain two of its tourist attractions (the stone 
wall surrounding its castle and its cherry tree park). The municipality has announced that it collected three 
quarters of the amount required in two weeks. 

more  jfa 

Spain 
 

 
 

Madrid is proposing a complete overhaul of the euro zone. The government has handed Brussels a seven-
page document and made a whole host of proposals, calling for an (European) anti-crisis budget, a 

common unemployment insurance system, euro-bonds and the completion of the banking union. Spain is 
also requesting greater “democratic control” over EU institutions such as the Eurogroup which “makes key 
decisions without being accountable to anybody”. Despite growth standing at 3% for the second year 
running, Spain has until 2018 to comply with the Maastricht convergence criteria and leave the Excessive 

Deficit Procedure that was opened in 2009.  
more jfa 

 

2 - Organisation and provision of public services 

Austria 
 

 
 

Hand-in-hand with income tax withheld at source, on 1 July, the Federal Ministry of Finance will introduce an 
automatic bank transfer to all taxpayers who may have overpaid, once tax actually owed has been 
computed. This measure is tied in with the elimination of the income reporting obligation for the 
majority of citizens who do not have special circumstances (income other than earned income, costs or tax 
credits, specific deductible expenses, single parent bringing up a child). In the same vein, the fraction of 
social security contributions will be automatically repaid to pensioners not liable to tax. 

 
more  jfa 

Estonia 
 

 
 

 

Minister of Public Administration Mihhail Korb
1
 has announced a recasting of regional administration. 

Representing an intermediate level, the fifteen maakonnad (county governments) will be abolished on 1 

January 2018. These regional subdivisions are not governed by an elected council but by a governor 
appointed by central government. Their tasks will be distributed among the 213 municipalities as well as 
the different ministries. Concurrently, the government is looking to transfer a number of central 
government departments outside the capital. Initially, 1,000 positions will be affected. Rollout of this 

reform has been assigned to the Ministry of Finance.     
more jfa 

Italy 
 

 
 

 

Having been privatised in 2009, the Alitalia airline is in dire financial straits. Almost 90 percent of the airline's 
12,500 employees rejected the most-recent management restructuring plan which provided for 1,700 job 
losses and an 8% cut in salaries. Alitalia has been bailed out repeatedly by Italian governments and 
private investors. The government – which has always been against renationalisation – is coming under 
strong fire. It acted as mediator in the negotiations between employees and the directors who want to 
establish a “special administration” for a possible takeover or liquidation. 

 
more jfa 

Portugal 
 

 
 

“Revive” is a programme co-sponsored by the ministries of economy, culture, and finance to restore 

government and privately owned buildings of cultural and historical value, to facilitate their development and 
incentivise their use in tourism. Thirty structures, including castles, fortresses and monasteries, have been 
earmarked for the project which the government hopes will help attract private investments. An online 
public tender for concessions to manage the structures (services for visitors) has been launched. With this 
initiative, which involves the relevant municipalities, the government is banking on generating wealth and 
jobs by bolstering the appeal of regional destinations.  

more  jfa 

 

                                                           
1
  He resigned on 24 May 2017: http://www.baltic-course.com/eng/baltic_states/?doc=129961   

https://international.thenewslens.com/article/66971
http://www.mineco.gob.es/stfls/mineco/comun/pdf/170516_np_europa.pdf
http://www.mineco.gob.es/stfls/mineco/comun/pdf/170516_np_europa.pdf
http://elpais.com/elpais/2016/06/03/inenglish/1464948124_347061.html
http://elpais.com/elpais/2017/05/15/inenglish/1494834628_864171.html
https://www.help.gv.at/Portal.Node/hlpd/public/content/194/253627.html
http://news.err.ee/120334/county-governments-to-be-abolished-effective-jan-1-2018
http://www.dw.com/en/alitalia-on-the-precipice-as-workers-reject-rescue-plan/a-38573546
http://revive.turismodeportugal.pt/en
http://www.ansamed.info/ansamed/en/news/sections/culture/2017/05/04/portugal-launches-programme-to-restore-cultural-heritage_dba82688-ac84-48c0-bd73-8ceac97e01d7.html
http://www.baltic-course.com/eng/baltic_states/?doc=129961
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Ukraine 
 

 
 

Whilst the European Union was adopting its decision to pay the first €10 million tranche to support Ukraine's 
wide-reaching public administration reform strategy, the Prime Minister, Volodymyr Hroïsman, 
announced that his government will soon take a number of steps to increase the capacity of ministries as 
part of this reform. Amongst the goals set are the pooling of services within government departments and 
the hiring of 1,000 executives with expert profiles to “move away from the Soviet governance system to a 

European model that is thoroughly contemporary”. 
more  jfa 

 

3 - Service quality, user relations and e-government 

European Union  
 

 
 

Jyrki Katainen, Commission Vice-President for Jobs, Growth, Investment and Competitiveness and Elżbieta 
Bieńkowska, Commissioner for Internal Market, Industry, Entrepreneurship and SMEs, have presented the 
Commission’s initiative for a single digital gateway for administrative services. Once it has been opened, 
each Member State will have to make 13 key administrative procedures available on this gateway. 
According to the “once-only” principle, important data already collected by national authorities may be made 
available to be reused in the most important cross-border procedures at the request of the user. 

  
more jfa 

Germany 
 

 
 

The Federal Office for Information Security (BSI) has published a benchmark of minimum requirements 
for secure web browsers. On the basis of 32 criteria, experts examined the four main browsers used by 
government departments (Chrome, Edge, Internet Explorer and Mozilla) and drew up a comparative table. 
The IT departments focussed on the compulsory parametrisation of a number of functionalities to 

ensure secure browsing (regularly checking encryption certificates, disabling cloud services and pre-filled 
forms). The BSI has drawn attention to a major problem with the most-recent browser (Edge) which does 

not show how a page is encrypted. 
more jfa 

Malta 
 

 
 

As part of Malta’s first Presidency of the Council of the EU during the first half of 2017, the 9th European 
Quality Conference (9QC) was held in St Julian’s on 15 and 16 May. 350 delegates from 34 countries 
discussed the central theme of “joining forces and breaking silos towards a better performing, 
transparent and inclusive public administration”. Among the 40 best practices selected, the host 

country presented its new human resources management (People and Standards) and its One Stop Shops. 
 
 
more jfa   

Netherlands  
 

 
 

The city of The Hague is trialling contactless payment and payment using smartphones for public 
transport fares. The experiment is part of an agreement executed between public transit companies and 
the two leading telecom operators (KPN and Vodafone). The service requires the use of Near Field 
Communication (NFC) technology which is present on the latest devices. Passengers have to sign up for 
the service beforehand and their SIM cards have to be adapted. Following this test phase, the service 
should be extended to include subscriptions and discounts, and be rolled out in the country’s other 
cities. Apple did not wish to take part in this project.  

more jfa 

Sweden 
 

 
 

 

Using blockchain technology to upgrade access to the land registry is the challenge being considered 

by Lantmäteriet, the government agency responsible for this public service. Based on World Bank figures that 
show that 70% of worldwide property owners lack access to reliable and secure land titling, Mats Snäll, 

Head of Development, believes that “the goal is to reinvent the way land titles are registered”. As an 
alternative to current systems, the new service will allow buyers, sellers, banks and authorities to track a 
transaction from beginning to end digitally, instead of using paper contracts, thus making tracking and 

transparency easier. 
more jfa 

 

https://www.ukrinform.net/rubric-politics/2217837-groysman-announces-largescale-reform-of-state-administration.html
http://ec.europa.eu/DocsRoom/documents/22761
https://www.bsi.bund.de/SharedDocs/Downloads/DE/BSI/Mindeststandards/Browser-Abgleich_Mindeststandard_Sichere_Web-Browser.pdf?__blob=publicationFile&v=3
https://www.heise.de/newsticker/meldung/BSI-definiert-Mindeststandard-fuer-sichere-Web-Browser-3686044.html
https://www.gov.mt/en/Government/Press%20Releases/Pages/2017/May/15/pr171253.aspx
http://nltimes.nl/2017/04/21/smartphones-replace-public-transit-fare-cards-netherlands-test
http://www.coindesk.com/sweden-taking-chance-blockchain-land-registry/
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4 - Human resources management 

Canada 
 

 
 

To reduce unconscious bias in the hiring process, the Federal Public Service is introducing name-blind 
recruitment in six federal departments (Global Affairs Canada, National Defence, Environment and Climate 

Change Canada, Immigration, Refugees and Citizenship Canada, Public Services and Procurement 
Canada), and at the Treasury Board of Canada Secretariat. The “What’s in a name” project will compare 

outcomes associated with traditional screening of applicants with screening in which managers are blinded to 
applicants’ names. The Public Service Commission of Canada will test the sustainability and 
effectiveness of this recruitment technique. 

more jfa 

Luxembourg 
 

 
 

Daniel Kersch, Minister for the Civil Service, has announced that his departments are to conduct a major 
nationwide survey of “quality of life and motivation at work in the civil service”. Based on the topics of 

satisfaction, motivation, commitment, wellbeing, health, safety and working conditions, the survey will be 
carried out in conjunction with the Institute for Health and Behaviour of the University of Luxembourg with an 
eye to “better informing staff about psychosocial risks”. The government is looking to counter the 

European Agency for Safety and Health at Work’s conclusions that workplace risks are only very rarely 
assessed in Luxembourg. The results will be published in the autumn. 

more jfa 

United Kingdom  
 

 
 

On the eve of the local elections which were held on 4 May in England, Scotland and Wales, and also the 
general election which will take place on 8 June, the government published the general election guidance 
2017 for the UK’s 400,000 civil servants. A Propriety and Ethics Team handles general queries from the 
departments. For its part, the Public Leaders Network is introducing a similar initiative called “No politics, 
please – we’re UK public servants” under which all civil servants are called upon to remain totally impartial 

whilst carrying out their duties. 
  
more jfa 

United States 
 

 
 

New provisions concerning federal employees were unveiled when the budget was presented. It calls for 

a 1.9% pay raise for civilian workers and a 2.1% hike for the military. But, the government has decided to 
abolish the “more favourable” arrangements for federal staff by aligning Federal Employee Retirement 

System (FERS) contributions paid by workers (currently set at 1% per year) with the government’s 
contribution (6%). The increase would be at a rate of 1% per year over five years. Calculating the reference 
salary for pensions will be based on the average of the high five years of salary instead of the current 

high three. 
more jfa 
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