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A word about our methodology

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been 
issued by international organisations, public administrations both in Europe and around the world, and the press.
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries.
- They do not reflect the views of the IGPDE.
- For ease of reading, we have provided only one or two links that allowed us to draft the news item. Other resources that were used  
appear in parentheses in the body of the text.

Responsive Public Management of the month

No. 54 – South Africa
 

Sixteen years after Nelson Mandela's "Batho Pele" (People First) initiative to improve public services, the South African 
government has decided to relaunch the programme, renaming it the National Development Plan (NDP) for 2030.

more...

Public management news

1 - Performance management (budget, indicators, audits, etc.)

Belgium As part of efforts by Belgium's federal government to strengthen internal controls, the Budget and 
Management Control Federal Public Service has just issued a "Practical Guide for the Development 
and Maintenance of an Internal Control System" for use by public organisations. The Guide takes 
a practical and user-friendly approach based on the management method known as PDCA (Plan, 
Do, Check, Act). It also comes with a  dedicated, Excel-based tool called Diabolo, which helps 
users describe the process and carry out risk analyses.
The Management Support department, which designed the Guide, provides user assistance.
more...

Hungary The "Unity Against Public Debt Fund" is a unique and controversial initiative that was set up in April 
2011 by former economy minister György Matolcsy. Its purpose is to allow private individuals and 
companies  to contribute to financing the country's  public  debt.  To date,  2,098 donations 
totalling €928,000 have been received. As an indication, Hungary's public debt as of 31 December 
2012 stood at €73.5bn, and it grew by €3.3bn in the first quarter of 2013.
The donations are managed by ÁKK, a private firm in charge of financing the government's debt.
more...
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http://mtva.hu/images/download/tartalomertekesites/hungary_matters/2013/afternoon/hm0510pm.pdf
http://akk.hu/object.08aff349-efd4-478c-a163-2c5d165cf871.ivy
http://www.begroting.be/portal/page/portal/INTERNET_pagegroup/INTERNET_home/TAB149685
http://www.institut.minefi.gouv.fr/sections/recherche_publications/gestion-publique-a-l_internati/responsive-public-management/rpm-n54---south-africa-_-nati/cpsdocument_view


Italy One of the tasks facing prime minister Enrico Letta's newly-formed government will be the payment 
of €40 billion owed by the central government to municipalities and private firms. Some 225,000 
companies are owed an average of  €422,000. Two thirds of  these companies are medical firms 
supplying the public health sector. The previous cabinet approved the payment on 6 April 2013. To 
repay the debt without threatening the "Stability Pact", the Italian government is calling for, among 
other measures, exemptions from paying certain taxes, along with the creation of a €26bn Special 
Fund for Regions, Provinces and Municipalities.
more... 1, more... 2

Turkey An OECD report on risk management, particularly with respect to government debt, examines risk 
management practices in Turkey, where a "risk champion" has been appointed (the head of the 
debt management unit). The study also provides an overall analytical framework that could be used 
in many countries and offers, over and beyond financial activities, a view of the economic, political 
and  environmental  consequences.  It  recommends widespread adoption of  an approach that 
involves  identifying  the  nature  and  likelihood  of  risks,  anticipating  their  impact,  mitigating  their 
occurrence and, above all, developing a risk prevention unit within central government.
more...

2 - Organisation and provision of public services

Brazil The tender procedure for privatizing Rio de Janeiro's iconic Maracanã football stadium for a 35-year 
period has been halted by federal judge Gisele Guida de Faria. Many advocacy associations are 
fearful of  rising ticket prices and, more importantly, point out that the State has invested R$932 
million (€356 million) in reconstruction efforts prior to the 2014 World Cup, but that, according to the  
terms the contract, only R$153 million (€49.7 million) of that amount will be returned to it by the 
winning bidder by 2048.
more...

Mexico President Enrique Peña Nieto recently presented a National Development Plan, which will serve as 
the  government's roadmap for the next five years.  Improving public administration is one of 
three cross-cutting strategies that are expected to accompany the Plan's five major goals (fighting 
violence, ensuring citizens' rights, providing quality education, contributing to economic prosperity 
and  boosting  Mexico's  presence abroad).  For  the  first  time,  periodic  assessments have  been 
included in the plan. Secretary of  Finance and Public Credit Luis Videgaray pointed out that the 
government had received over 230,000 proposals via  widespread public consultations, and that 
some of these ideas had been transformed into measures.
more... 1 more… 2

Poland By a vote of 235 to 212, the Sejm (the lower house of the Polish Parliament) has amended the law 
requiring that the State hold at least a 51% stake in the national airline LOT. In March 2013, the 
airline, which is facing serious financial difficulties, submitted a restructuring plan to the Treasury 
Ministry (consisting of an optimised route map and better management of the company's fleet and 
staff).  The Ministry,  which  prepared the bill  that  paves the way for privatization,  said that  the 
requirement for the State to remain a majority shareholder "translated into reduced interest among 
potential investors."
more... 1, more... 2

Serbia During a speech in Belgrade to open the  annual conference of the Network of Institutes and 
Schools of Public Administration in Central and Eastern Europe, Serbia’s Minister of Justice 
and Public Administration Nikola Selaković stated that he was preparing a new strategy to reform 
public  administration.  He  stated  that  the  new  strategy  "has  more  scope  [than  its  2004 
predecessor],  as  it  will  include  both  strategic  choices  and  reform  activities  regarding  local 
government," and added that the strategy will be the subject of public debate, as its main goal is to 
simplify administrative procedures. The bill is intended to achieve  greater flexibility in public 
administration and to provide it with tools better suited to the business environment.
more...
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http://inserbia.info/news/2013/05/nikola-selakovic-is-preparing-a-new-strategy-to-reform-public-administration
http://www.warsawvoice.pl/WVpage/pages/article.php/24592/news
http://www.msp.gov.pl/portal/en/16/4231/The_road_to_privatisation_is_open.html
http://big5.xinhuanet.com/gate/big5/news.xinhuanet.com/english/world/2013-05/21/c_132397315.htm
http://www.presidencia.gob.mx/
http://pnd.gob.mx/
http://riotimesonline.com/brazil-news/rio-politics/rio-maracana-stadium-ownership-finalized/
http://www.keepeek.com/Digital-Asset-Management/oecd/governance/government-debt-management-and-operational-risk_5k483jnqxtms-en
http://www.hurriyetdailynews.com/italy-to-pay-40-bln-euros-in-public-debt.aspx?pageID=238&nid=44422
http://www.lavoce.info/pagare-i-debiti-costa/


3 - Service quality, user relations and e-government

Spain The  Spanish  government  has  just  launched  an  initiative  to  unify  electronic  billing  by  the 
government's suppliers.  Red.es,  a public agency under the aegis of  the Ministry for Industry, 
Energy and Tourism responsible for coordinating the development of the information society, 
will  earmark €500,000 for the project,  known as  FACe (Punto General de Entrada de Facturas  
Electrónicas). The agency will make available in-house development tools as well as a help desk for 
users. The project,  which will use open source software, also will examine compatibility issues 
with existing private-sector e-invoicing systems, and will also encompass local authorities.
more...

United States Eight  federal  agencies  have  been  singled  out  by  a  group  of  policy  experts,  researchers  and 
practitioners  for  their  innovative  programmes in  a  variety  of  sectors,  including  health,  crime, 
environmental degradation and economic development. The agencies are now semi-finalists for the 
Innovation in American Government Award, the winner of which will be announced in the fall. The 
competition is organised by the Ash Center for Democratic Governance and Innovation at the John 
F. Kennedy School of Government. "Despite diminishing resources, these government programs 
have  developed  model  innovations"  according  to  Stephen  Goldsmith,  director  of  the  Center's 
Innovations in Government programme.
more...

New Zealand Following on from the creation of the Digital Service Council in March of this year, New Zealand's 
Internal  Affairs Minister Chris Tremain has just  announced that the government has earmarked 
NZ$2.9 million (roughly €1.84 million) to help more New Zealanders interact with government in 
a digital environment. Eight government departments, which are financing the initiative out of 
their own budgets, want to increase the efficiencies of agencies working together to allow more 
citizens to interact with the government online. The Minister would like 70% of New Zealanders' 
most common transactions with government to occur online by 2017.
more...

United 
Kingdom

No. 10 Downing Street has become the 24th and final ministerial department website to be included 
in the Gov.uk portal.  Gov.uk is expected to save more than £1 billion annually,  and has been 
designed to meet the needs of Internet users. The portal, which has brought together nearly 
2,000 separate government websites in the space of two years, was awarded the Design Museum's 
international prize in 2013. As part of the government's  Digital by Default initiative, nearly 300 
other agencies and central bodies will  be added to Gov.uk by April 2014. The country is now a 
world leader in e-government.
more... 1, more... 2

4 - Human resource management

Germany Despite growing pressure to cut budgets, local representatives in the state of  North Rhine-West-
phalia have come out strongly against an upcoming government measure  to exclude A- and B-
level civil servants from an upcoming salary adjustment. They do not rule out bringing the case 
to the Karlsruhe Constitutional Court as, in their opinion, "there is no justifiable reason for excluding 
these categories", which would "broaden the gap between richer and poorer German states," and 
"at a time of widespread staff turnover, the civil service must remain an attractive option at every 
level of its hierarchy."
more...

Greece The Greek Parliament has just adopted legislation to eliminate 15,000 civil service positions by 
the end of 2014. This measure was imposed by the Troika (ECB, European Commission and IMF) 
as a prerequisite to unlocking €8.8 billion in financial assistance. Positions will  be eliminated via 
early retirements,  layoffs (primarily  non-civil service staff employed by delegated agencies 
performing public service tasks) and eliminating "redundancies". In addition, primary and second-
ary school teachers will work an additional two hours per week starting in September, in order to al-
low for staff cuts.
more...
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http://greece.greekreporter.com/2013/04/24/greece-readies-firing-of-15000-workers/
http://www.behoerden-spiegel.de/icc/Internet/sub/5d4/5d43bdd5-b6ca-e310-2a6d-6847b988f2ee,,,aaaaaaaa-aaaa-aaaa-bbbb-000000000003&uMen=1f75009d-e07d-f011-4e64-494f59a5fb42.htm
http://www.nrw.de/en/
http://www.nrw.de/en/
http://www.publictechnology.net/news/cabinet-office-comments-final-ministerial-department-move-govuk/37761
https://www.gov.uk/service-manual/digital-by-default
http://designmuseum.org/
http://www.gov.uk/
http://www.beehive.govt.nz/release/collaborative-funding-online-services
http://www.nextgov.com/cio-briefing/2013/05/eight-agencies-make-harvards-top-25-list-government-innovation/62919/?oref=nextgov_cio_briefing-websites-pirg-2013.html
http://www.seap.minhap.gob.es/es/prensa/notas_de_prensa/notas/2013/Abril/20130415.html
https://face.administracionelectronica.gob.es/face/es/


Portugal The government is calling for the elimination of 214,000 civil service positions, basically front-line 
posts (which account for 37% of all public employees). Those made redundant will receive compensa-
tion of one and a half months of salary for each year of service (for an average monthly salary of 
€750). This measure is expected to save the Portuguese government between €795 million and €2.7 
billion, or between 0.5% and 1.6% of GDP. In a January 2013 report, the IMF recommended eliminat-
ing up to 20% of low-qualified workers in the education, security and administrative sectors.
more...

Sweden According to a  report published by the  Arbetsgivarverket (National Public Employment Agency), the 
proportion of  foreign-born civil servants is continually on the rise, and currently represents 15% of 
public administration jobs in Sweden. In 2012, they represented one in four of new recruits. According 
to experts, this percentage is a better reflection of the diversity of the Swedish population, and puts 
the country in first place in the EU in terms of its priority policy of integration through employment. 
Over the past few years, it has become possible to make a definitive connection between the growing 
numbers of immigrants in universities and applicants for civil service positions.
more... 1, more... 2
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http://www.west-info.eu/immigrants-have-15-of-public-administration-jobs-in-sweden/
http://www.arbetsgivarverket.se/nyheter-press/nyhetsbrev/arbetsgivarverket-informerar/2013/nastan-var-fjarde-nyanstalld-i-staten-hade-utlandsk-bakgrund-ar-2012/
http://www.west-info.eu/files/report-sweden.pdf
http://www.dinheirovivo.pt/Economia/Artigo/CIECO148801.html
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