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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 

 

Responsive Public Management of the Month 

 
No 80 – Singapore 

 
 
In the fifty years since it gained independence in 1965, Singapore has by far recorded one of the most impressive economic 
performances of modern times. With the third highest GDP per capita in the world, Singapore has focused its efforts on education, 
combating pollution and personal safety, while its civil service model has gained an international reputation. 
  

More 
 

 

Public Management News 

 

1 - Performance management (budget, indicators, audits) 

Germany 
 

 
 

The Federal Finance Minister presented his fourth report on the sustainability of public finances which is 
produced once every parliamentary term (i.e. every four years). The 4

th
 version covers the period from 2015 

to 2060 and focuses on the demographic shifts that put pressure on fiscal policy. It establishes a 
sustainability gap which, based on current calculations, is between 1.2% (best-case) and 3.8% (worst-case) 
of GDP, corresponding to the financial cost as of 2016 to guarantee the long-term sustainability of public 
finances. The report indicates that the impact of the influx of Syrian refugees has not been estimated. 
More jfa jfa 

Denmark 
 

 
 

Denmark is the least corrupt country in the world for the fourth year running according to the 2015 global 

Corruption Perceptions Index prepared by Transparency International published on 27 January covering 168 
countries. Kristian Jensen, Danish Foreign Affairs Minister, hailed the country’s performance: “Our public 
sector is renowned for being well-organised and transparent which shows that we offer a safe and stable 
environment to citizens and businesses”. The World Bank ranked Denmark as the best place in Europe for 
business, while Forbes magazine ranked it the best country for business in 2015. 

More  jfa jfa 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Singapour_fevrier_2016_En.pdf
http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Singapour_fevrier_2016_En.pdf
http://cphpost.dk/general/denmark-still-the-worlds-least-corrupt-country.html
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Spain 
 

 
 

 

José Luis Escrivá, President of the Independent Authority for Fiscal Responsibility (AIReF), gave the 
closing speech at a conference held at the Barcelona Institute of Economics (Institut d’Economia de 
Barcelona) on “EU budgetary governance framework: move towards a more decentralised model”. Chair of 

the European Union of Independent Fiscal Institutions Committee since September 2015, he stated that 
strengthening Member States’ budget frameworks was key to improving the functioning of the Stability and 
Growth Pact within the euro area. He also said that strengthening the role of these independent fiscal 
institutions was a must to guarantee access to information and resources, and to ensure political 
independence. 
More jfa  

UK 
 

 
 

As part of its plan to modernise the public sector (with estimated savings of GBP12 billion), the UK 
government announced on 5 February that it would streamline redundancy rules to bring them more into 

line with private sector practice (average redundancy pay of £15,800 in the public sector vs £12,700 in the 
private sector). In a guidance note on public sector pay and terms, Greg Hands, Chief Secretary to the 
Treasury, sets redundancy pay at three weeks’ wages for every year worked, with a ceiling of £80,000 or 15 
months’ wages. A regressive system has been put in place for those nearing retirement. 
More jfa  

 

2 - Organisation and provision of public services 

Canada 
 

 
 

As of 1 April 2016, all Canadian civil servants will have an automatic translation tool installed on their 
workstations, enabling them to communicate in writing in either official language. The tool has been designed 
in conjunction with the Translation Bureau and contains the terminology used by government ministries. The 
Bureau will be responsible for assessing the quality of the translations produced. By strengthening public-
private partnerships in the area of translation, the government hopes to offset the sharp drop in the number of 
translators employed (down by 50% in the last ten years).   
More jfa 

Latvia 
 

 
 

The Transport Ministry is to overhaul the methods used to supply driving licenses. Applicants can apply in 
person at any of the ten licensing offices located around the country. The applicant’s details are then checked 
against the central transport registry and the EU-compliant license is delivered on-site within a maximum of 
20 minutes. Using secure technology, police officers will be able to establish quickly, accurately and without 
technical assistance whether or not a license is genuine. The Latvian government has signed a five-year 
contract with a German company for this new technology. 
More   jfa 

New Zealand 
 

 
 

Auckland is drawing up plans to introduce tolls for motorists to fund the construction of an underground city 
rail link. The government initially rejected the idea, stating that it would reduce the available disposable 
income of Aucklanders. A small majority of Aucklanders supported tolls to fund transport projects during 
consultation on a long-term budget. The Prime Minister John Key acknowledged this, and said that the 
government would cover half of the total cost of construction. 
More jfa 

Slovakia 
 

 
 

An integrated service point was opened on 1 February 2016 in central Bratislava to make dealing with the 
authorities easier for citizens. It groups together departments previously split between ten different sites. The 
immigration department is the only one not to have been moved. The Prime Minister Robert Fico inaugurated 
the building alongside Robert Kaliňák, Slovakian Interior Minister. Another 79 service points are currently 
being built throughout the country as part of “efficient, reliable and transparent” reforms. According to the 
Prime Minister, the government is targeting savings of over €700 million, a target it reached last year. 
More  jfa 

 

http://www.airef.es/es/contenidos/noticias/523-jose-luis-escriva-reforzar-los-marcos-fiscales-nacionales-es-un-elemento-clave-para-mejorar-el-funcionamiento-del-pacto-de-estabilidad-y-crecimiento-en-el-area-del-euro
https://www.gov.uk/government/news/government-could-save-hundreds-of-millions-of-pounds-by-ending-public-sector-redundancy-give-away
http://www.lapresse.ca/le-droit/politique/fonction-publique/201601/25/01-4943696-une-innovation-pour-encourager-les-langues-officielles.php
http://baltic-review.com/latvia-veridos-drivers-licenses/
http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=11580614
http://spectator.sme.sk/c/20084468/client-centre-to-make-life-easier-but-not-for-foreigners.html


Monthly Notices on Public Management – No 65 – February 2016 – Page 3/4 

 

 

 

3 - Service Quality, User Relations and e-Government 

Austria 
 

 
 

As of 1 February 2016, electronic payments under SEPA regulations via an online bank will be the only 
acceptable means of tax payment, as money orders will no longer be accepted. The Ministry of Finance said 
that this decision had been taken in application of EU regulations abolishing paper receipts used when 
making traditional bank transfers which required manual data entry leading potentially to errors. Banks will be 
required to add “tax payment” to every transfer to the tax authorities during a six-month transition period. 
More jfa  

Brazil 
 

 
 

Thanks to the Sao Paulo Aberta Programme (Open Sao Paulo), Brazil’s largest city has introduced a 
programme aimed at teaching through peer-to-peer learning how government employees can learn from 
citizens. Twenty-four citizen-led, online courses (in social networks, open data and open-source software), 
are already on offer to the city’s 150,000 civil servants. The Programme’s organisers hope to attract 25,000 
participants this year. Those who take part will gain credits in the municipal evaluation system and possible 
pay rises. Trainers must commit to offering 10 hours per month for six months in return for a monthly stipend 
of BRL1,000 (€230). 
More jfa  

Finland 
 

 
 

Aalto University in Espoo, Finland, is organising a multidisciplinary course in cooperation with the Finnish Tax 
Administration, the Population Register Centre, HUS (the Finnish health authorities) and Accenture. The goal 
is to speed up the digitalisation of Finland’s public services. Government agencies have outlined the 
challenges they face and groups of students have offered solutions to improve their organisation and 
increase the use of mobile services. Mika Pulkkinen from the Finnish Tax Administration stated that “All 
concepts generated were creative and practical. We could go and start implementing each of them 
tomorrow”. 
More jfa  

Italy 
 

 
 

The Italian government announced on 4 January 2016 that municipal councils would introduce pilot schemes 
to test the new electronic identity card in March 2016 for a two-year period. This announcement was made by 
the Agenzia per l'Italia Digitale (AgID) in conjunction with the Ministry of the Interior. This new ID card 
contains the holder’s digital fingerprint, social security number and birth certificate data. At the holder’s 
request, it may also contain organ donor consent, a phone number and email address and electronic 
signature that can be used to identify the holder when performing administrative procedures online. 
More jfa  

 

4 - Human Resources Management 

Belgium 
 

 
 

Two of Belgium’s three regions are interested in introducing a four-day week for the public sector. Bruxelles-
Propreté in the Brussels-Capital region will be the first publicly-owned company to test this new organisation, 
according to Didier Gosuin, Minister for the Economy and Employment. According to Christophe Lacroix, 
Minister for the Budget, Civil Service and Administrative Streamlining, Wallonia would like to test the four-day 
week on low-skilled positions. This measure, which he deemed ‘socially sustainable”, would be financed by a 
reduction in employers’ contributions and a reduction in the number of unemployment benefits to be paid. 
More jfa  

USA 
 

 
 

One-quarter of the US federal government’s 2.1 million employees earns at least $100,000 annually. This 
figure stood at 66,000 fifteen years ago, equivalent to an 800% increase. Job offers published by the 
government and posted on to the biggest recruitment websites have become extremely popular. On average, 
there are 75 applicants for every job advertised. According to the Bureau of Economic Analysis, a federal 
government employee earns 49% more than a private sector counterpart (vs 25% in 1990). When you 
include pension benefits and healthcare coverage, the gap rises to 75% (vs 39% in 1990). 
More jfa  

http://www.bna.com/austria-allow-electronic-n57982066710/
http://www.governing.com/columns/smart-mgmt/col-sao-paulo-brazil-citizens-training-public-employees-open-government.html
https://into.aalto.fi/display/enaalto/A+group+of+Aalto+students+to+improve+service+experience+in+the+public+sector
http://www.governo.it/articolo/carta-didentit-elettronica-definita-la-procedura/3837
http://www.lanouvellegazette.be/1475327/article/2016-01-25/le-ministre-wallon-lacroix-etudie-aussi-la-faisabilite-de-la-semaine-de-quatre-j
http://wjla.com/news/local/federal-workers-making-at-least-100000-tops-half-million
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Hungary 
 

 
 

Citing comparisons with two other Visegrad states (Poland and the Czech Republic) whose public employees 
represent 10% and 13% of the workforce respectively, János Lázár, Minister in Charge of the Prime 
Minister’s Office, announced that the Hungarian government would like to reduce the number of 
administrative organisations and civil servants (accounting for 20% of the active workforce). 6,000 jobs (i.e. 
17% of public sector employees) in 19 district offices must be cut by the end of the year. Severance pay of 5-
10 million forints (€16,720-€33,440) would be offered to volunteers to leave their job, while those remaining 
would be awarded 50% pay rises. 
More jfa   

Portugal 
 

 
 

According to a comparative analysis of working hours in the 27 EU Member States (excluding Croatia), 
Portuguese civil servants work the longest hours in the European Union, followed by their Slovenian, 
Hungarian, Latvian, Polish, Czech and Romanian counterparts. The changeover to a 40-hour working week 
imposed by the Troïka in line with Greece came into effect on 28 September 2013. Mario Centeno, the 
current Finance Minister, nevertheless indicated that the return to the 35-hour week demanded by many 
unions should be possible at no additional cost to the government. 
More   jfa  
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