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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued 
by international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
No. 89 – Australia 

Balancing the Future: Australian Public Service Gender Equality Strategy 
  

 
 
As at 31 December 2015, women made up 58.7% of the Australian Public Service’s (APS) 155,771 employees, but only 41.8% of 
the Senior Executive Service (SES). A January 2016 report by Ernst & Young found that women accounted for a relatively high 
percentage of APS employees when compared with figures in other G20 countries. Although female representation in public office 
has improved markedly in recent years, the Australian government has published an ambitious gender equality strategy in an effort to 
do more on this front.             
              vmd 

more 
 

Public Management News 

 

1 - Performance management (budget, indicators, audits) 

Greece 
 

 
 

Athens and the EU remain at loggerheads over Greek debt relief. Eurogroup president Jeroen Dijsselbloem 
said Greece’s creditors had agreed to resume negotiations – suspended when Athens announced plans 
to exempt several islands from its reform plans – after they received a letter in which finance minister 
Euclid Tsakalotos pledged to honour the terms of the third bail-out and refrain from any further special 
measures. In December, Eurozone finance ministers agreed a set of measures to trim Greece’s debt by 

20% by 2060. 
 
more jfa 

Slovakia 
 

 
 

On 2 December, Slovakia’s Supreme Audit Office (NKU) and the Institute for Financial Policy (IFP, a 
government think tank led by the finance minister) signed a memorandum of cooperation on 
implementation of the “Value for Money” programme. Analysts will look in detail at the health care, 
transport and information society sectors – which together account for 40% of public expenditure – using 

the method developed by economist Martin Filko and building on positive outcomes from pilot schemes in 
other countries. Finance minister Peter Kažimír has announced plans to slash public spending by €400m a 
year (or 0.5% of GDP). 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Australie_decembre_2016_janvier_2017_En.pdf
http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Australie_decembre_2016_janvier_2017_En.pdf
https://www.stratfor.com/analysis/eurogroup-agrees-short-term-greek-debt-measures
http://www.pwc.com/gx/en/industries/government-public-services/public-sector-research-centre/publications/government-19th-annual-ceo-survey/martin-filko.html
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more jfa 

Spain 
 

 
 

In a 10 January report, the Tribunal de Cuentas (Court of Auditors) said that “around €61bn of public 
money had been ploughed into restructuring Spanish banks by end-2015”. Spain used around half of 

the €41.3bn it received in ESM loans in 2012 to recapitalise Bankia, formed through the merger of seven 
struggling savings banks. The government has set a deadline of 2019 to privatise the bank. Bank of 
Spain’s Fund for Orderly Bank Restructuring (FROB) estimates that the government has so far clawed back 
just €3-5bn from the country’s banks. To date, Spain has repaid €6.6bn of its European loans. 

 
more jfa 

United Kingdom 
 

 
 

The Government Digital Service (GDS) – set up in 2011 to “help government make digital services and 
information simpler, clearer and faster” – has come under fire from the National Audit Office (NAO). GDS 
contracted two private firms to run its shared services centres, touting expected savings of £1.7m. Yet 

the NAO found that the scheme had actually cost the taxpayer £4m over two-and-a-half years. The operators 
have tried to shift some of the blame, pointing to the fact that every government department bar one 

(Transport) has withdrawn from the contract and brought IT system management back in-house. 
 
more jfa 

United States 
 

 
 

Do Not Pay (DNP) is a data matching system hosted by the US Treasury to address improper payments by 

federal agencies. However, the Government Accountability Office (GAO) found that the DNP system offers 
access to just three of the six databases required by the Improper Payments Elimination and Recovery 
Improvement Act of 2012. It also found procedural shortcomings, claiming that the system is ineffective at 
preventing improper payments because matching is performed at the same time as disbursement. 

 
 
more jfa 

 

2 - Organisation and provision of public services 

Canada 
 

 
 

The federal government is exploring the possibility of making sign language Canada's third official 
language under the Access to Information Act. Disabilities minister Carla Qualtrough has asked her 

department to examine legislation in Scotland, Finland, New Zealand and Sweden and is pushing for a 
similar law to be enacted in Canada towards the end of 2017. Under the new legislation, all federal 

information and services would have to be provided in English, French and Canada’s two forms of sign 
language (ASL for English-speakers and LSQ for French-speakers). Canada ratified the UN Convention on 
the Rights of Persons with Disabilities in 2010, which calls on countries to enshrine sign language as an 
official language in law. 

more jfa 

Denmark 
 

 
 

Denmark has created a new Ministry of Public Sector Innovation to spearhead public sector digitisation, 
modernisation and efficiency efforts. The new ministry will take over some functions and agencies from 
the Ministry of Finance, including the Agency for the Modernisation of Public Administration, the Centre for 

Public Innovation, the Agency for Digitisation, and the Government IT department. Sophie Løhde, who 
previously served as health minister, has been put in charge of the new ministry. In 2016, Denmark 
embarked on an ambitious new digital strategy with strong public backing. 

 
more  jfa 

Italy 
 

 
 

 

On 6 December, the Veneto Regional Council passed controversial legislation that defines the region’s 
inhabitants as a “national minority”. The move came amid efforts to gain recognition for the Venetian 

language, which has 6 million speakers but is not officially recognised by Rome. Veneto governor Luca Zaia 
said he wanted to make Venetian an official language in the region’s schools and public services. 

Opponents, however, saw the move as further evidence of the economically prosperous region’s intention to 
break away from Italy. The new law will now pass to the Constitutional Court for approval. 

 
more jfa 

 

https://www.nku.gov.sk/aktuality/-/asset_publisher/9A3u/content/projekt-hodnota-za-peniaze-je-zakladom-partnerstva-medzi-nku-sr-a-ifp?inheritRedirect=false&redirect=https%3A%2F%2Fwww.nku.gov.sk%2Faktuality%3Fp_p_id%3D101_INSTANCE_9A3u%26p_p_lifecycle%3D0%26p_p_state%3Dnormal%26p_p_mode%3Dview%26p_p_col_id%3Dcolumn-2%26p_p_col_pos%3D1%26p_p_col_count%3D2
http://www.tcu.es/tribunal-de-cuentas/es/sala-de-prensa/news/APROBADO-EL-INFORME-SOBRE-EL-PROCESO-DE-REESTRUCTURACION-BANCARIA-EJERCICIOS-2009-A-2015/
http://www.theregister.co.uk/2016/12/08/shared_services_centres_a_flop_only_one_department_is_using_one/
http://www.fedweek.com/federal-managers-daily-report/not-pay-program-needs-attention-says-gao/
http://news.nationalpost.com/news/canada/documents-show-federal-officials-looked-at-new-official-language-sign-language
https://govinsider.asia/innovation/denmark-creates-a-ministry-for-public-sector-innovation/
https://www.neweurope.eu/article/veneto-regional-council-passes-legislation-allowing-inhabitants-define-national-minority/
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Lebanon 
 

 
 

 

Lebanon’s national unity government has created a new ministry to combat corruption, in an effort to 

tackle a phenomenon that, according to new anti-corruption minister Nicolas Tueni, costs the country €3m a 
year on average. Tueni said that recovering the money would help “boost the public purse and strengthen 
the Lebanese economy”, claiming that eradicating corruption would push up economic growth by 5% per 
year. Lebanon is currently 123rd out of 168 countries in Transparency International’s rankings. Political 
instability has crippled most of the country’s anti-corruption systems in recent years, and members of the 
public have taken matters into their own hands, forming active movements such as “We Want 

Accountability” in 2015. 
more jfa 

 

3 - Service quality, user relations and e-government 

Germany 
 

 
 

Around 45 million Germans now use an electronic identity (eID) card to access public services. But the 
Federal Ministry of the Interior found that only one-third of card-holders have activated the eID function, 

despite repeated information campaigns outlining the new system’s benefits. The government has 
responded by activating the function automatically on all newly issued cards. Anyone wishing to block 
the eID function will now have to opt out. 

 
 
more jfa 

Hungary 
 

 
 

Tamás Deutsch, the prime ministerʼs commissioner for IT development, has unveiled a new plan to promote 
the spread of open-source software in government. The targets include cutting the ratio of proprietary 
software by 20% by the end of 2017 (compared with 2016 levels), then by 30% and 60% by end-2018 and 
end-2020 respectively. The government also plans to roll out a pilot e-learning scheme for staff at the 
country’s 3,152 local councils and Hungary’s finance ministry has issued an EU tender to choose a 

service provider. 
 
more jfa 

Russia 
 

 
 

The Republic of Tatarstan and Singapore-based venture capital firm Life.SREDA have signed a 
memorandum of understanding to roll out blockchain technology in the public administration system. 

The move comes after the firm teamed up with Russian IT tech hub Innopolis University – a campus city 
around 40 km outside the republic’s capital, Kazan – to launch InspiRussia, the first blockchain 
accelerator, in September. The new agreement covers the development of specific products and 
services for the Tatarstan government. 

 
more jfa   

Sweden 
 

 
 

 

Swedish culture and democracy minister Alice Bah Kuhnke has announced a new parliamentary committee 
to come up with a new audiovisual service delivery model for the public sector. The new committee 
will explore alternative funding avenues to supplement government spending, look into the possibility of full 
or partial exemptions from current user charges, and examine how to get citizens who access services 
using new technologies (PCs and smartphones) to pay their fair share. The committee is expected to 

submit its proposals to government by 30 September. 
 
more jfa 

 

4 - Human resources management 

OECD 
 

  
 

 

In a recent report on public-sector pensions, the OECD found that 21 of its 35 member countries have 

common public and private-sector schemes, ten have separate schemes governed by the same rules, and 
four (Germany, Belgium, South Korea and France) have entirely separate systems. The organisation called 
on these countries to do away with separate schemes, saying in its report that “civil servants’ future 
pension promises measured in terms of replacement rates are 20 percentage points higher for a full 
career than those of the private sector”. 

 
more jfa  

https://www.acteurspublics.com/2017/01/11/le-liban-se-dote-d-un-ministere-anticorruption
http://www.spiegel.de/netzwelt/web/personalausweis-eid-funktion-soll-standard-werden-a-1125707.html
http://bbj.hu/economy/govt-plans-to-cut-closed-source-software-in-public-admin_126189
http://www.econotimes.com/Republic-of-Tatarstan-LifeSREDA-consider-introducing-blockchain-for-public-administration-476855
http://www.svt.se/nyheter/inrikes/kulturministern-oroad-over-svt-s-finansiering-1
http://www.latribune.fr/economie/france/retraites-des-fonctionnaires-l-ocde-epingle-les-regimes-speciaux-622303.html
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Belgium 
 

 
 

 

Belgian website publicquality.be has published a report on “social responsibility in public office”. Vincent 

Triest, general adviser to the Federal Public Service Personnel and Organisation and author of the report, 
calls for a rethink of the relationship between civil servants, society and government and maps out a 

new code of conduct for public organisations, dubbed “social government”. In his conclusion Triest says, “It is 
the social dimension of public service that gives meaning to civil servants’ work. Civil servants fulfil their 

social responsibility duties through collective action.” 
 
more jfa 

Japan 
 

 
 

Japan is famous for its punishing work culture. The country’s language even has a word for “death by 
overwork” – karoshi. The government is planning to address this issue with a broad public awareness 
campaign, dubbed “Premium Friday”, to encourage people to leave work at 3 p.m. on the last Friday of 
each month. The new scheme comes into effect in February and is backed by the Ministry of Economy, 

Trade and Industry. But many observers doubt it will have much impact, claiming that workers will simply be 
tempted, and in some cases pressured, to make up the lost time elsewhere. 

 
more jfa 

New Zealand 
 

 
 

 

The Ministry of Business Innovation and Employment has launched a new programme, dubbed Tupu Tai, in 
an effort to attract more Pasifika (Pacific people) into the country’s public sector. The initiative, backed 
by six government agencies and developed in conjunction with the University of Auckland, aims to tackle 
under-representation of New Zealand’s diverse population in the public sector. The programme’s 
ambition is to give Pasifika students on-the-job training and to attract and retain more young graduates in 

civil service roles. 
 
more jfa 

Portugal 
 

 
 

 

The government has recently approved a bill to get more women in boardrooms, imposing a one-third 

female quota for public-sector firms by 2018, and for listed companies by 2020. Eduardo Cabrita, Minister in 
the Cabinet of the Prime Minister, said “the bill targets the public sector because government has to lead by 
example on gender equality”. Firms that fall foul of the new rules will be penalised. Public-sector 

companies will see board nominees rejected and the government will slap fines on listed firms. Women 
currently make up just 9.7% of board members in Portugal (compared with a Europe-wide average of 16.6%). 
more jfa 
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https://www.publicquality.be/images/documentation/Prospective_FP_v3t.pdf
https://www.publicquality.be/index.php/fr/?option=com_content&view=article&id=36
http://fortune.com/2016/12/30/japan-karoshi-overwork-working-hours-friday/
http://www.radionz.co.nz/international/pacific-news/319358/nz-public-sector-to-pasifika-we-want-you
http://www.lorientlejour.com/article/1027645/le-portugal-vise-un-tiers-de-femmes-dans-les-conseils-dadministration-dici-2020.html
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