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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 
 

 

Responsive Public Management of the Month 

No. 101 
Morocco: Improving public governance and service quality  

and focusing on citizens 
  

 
 
Over the past 15 years, Morocco has enjoyed strong economic growth (3.3% p.a. between 2000 and 2015). Its social situation has 
also improved significantly, with an increase in the population’s average standard of living and the eradication of extreme 
poverty...  
 VMD 

more... 
 

Public Management News 

 

1 – Budget and performance 

South Africa 
 

 

Shortly after Jacob Zuma stepped down, the government of the new South African President Cyril 
Ramaphosa announced a VAT rate hike for the first time since apartheid ended in 1994. 
According to Finance Minister Malusi Gigaba, the increase (from 14% to 15%) is expected to 
generate additional revenues of around USD 3 billion. The budget deficit could decline from 4.3% 
of GDP in 2018 to 3.5% in 2020. 
More... 

JGP 

Spain 
 

 

At a graduation ceremony for new inspectors, Fátima Báñez, Minister for Employment and Social 
Security, announced that massive social security fraud between 2012 and 2018 had cost the 
Spanish government more than 21 million euros. The fraud involved 519,056 fictitious jobs and 
7,029 fictitious firms. While there are only 1,835 employment and social security inspectors (to 
which the 40 new ones will be added), a new strategic plan concerning the service will soon be 
debated in the Council of Ministers. In addition to modernisation efforts, the service be 
strengthened so that it can fulfil its principal remit of ensuring the quality of employment. 
More... 

VMD 

 - Planning and execution  - Control and audit of public finances  
 - Measuring efficiency and assessment  - International regulations and treaties  
 

 

https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Pays_decembre_2017_janvier_2018.pdf
https://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Pays_decembre_2017_janvier_2018.pdf
https://www.bloomberg.com/news/articles/2018-02-21/ramaphosa-takes-tax-gamble-as-south-africa-targets-debt-ratings
http://www.elmundo.es/economia/2018/03/22/5ab3aa8d22601daa3a8b45b6.html
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Finland 
 

 
 

According to the most recent OECD study, Finland's economic situation has improved 
noticeably after a period of "sluggish performance" (the 2018 growth forecast is 2.5%). Various tax 
and benefit-related reforms are underway, but they need to be expanded to ensure the long-term 
sustainability of public finances. The report's recommendations focus on cutting taxes that 
penalise employment and increasing property and environmentally-related taxes. Moreover, 

according to the OECD, childcare costs and income taxation reduce work incentives and hold 
back employment in Finland, which has a low employment rate by Nordic standards. 
More... 

VMD 

Mexico 
 

 
 

Following the 2015 launch of a digital government platform, the next stage of Mexico's digital 
strategy (2014–2018) is underway. Blockchain technology for storing and transmitting information 
will be introduced. The government will use it to issue calls for tender, in a bid to achieve the goal 
of making the public accounts more transparent. The governance model relies on the public, 
administrative and service sectors to oversee the network and ensure trust and consensus. 
More... 
 EG 

Peru 
 

 

In 2017, the World Bank carried out an assessment of Peruvian customs' performance. Its 
conclusions are quite positive: Peru has improved its customs management indicators by 20 
points since 2011, pushing its customs administration to the top of the Latin American rankings, 
and giving it international visibility. Several reforms were undertaken, including the creation of a 
customs "one-stop-shop" together with other Pacific Alliance countries (Chile, Colombia and 
Mexico), implementation of a risk management system and the use of non-invasive technologies. 
According to Enrique Fanta Ivanovic, a trade facilitation specialist at the World Bank, customs 
costs could fall by 3 percentage points of GDP. 
More... 

VMD 

Tunisia 
 

 
 

The IMF's Executive Board has completed its second review under the Extended Fund Facility 
(EFF) arrangement for Tunisia, which will allow the country to draw on the equivalent of 
US$2.98 billion over the four-year EFF. This sum is conditional on Tunisia implementing structural 
reforms. Some have already been programmed, such as a deficit-reducing budget for 2018, 
monetary policy tightening, and modernisation of the civil service. However, the situation 
remains tentative according to the IMF, which advocates voluntary separations for civil 
servants to increase budget revenues. 
More... 

EG 

 

2 – Governance 

Australia 
 

 

In South Australia, Australia's first employee-led mutual and staffed by former officials, was 

awarded a AUS$47m contract. It will deliver early childhood and early intervention (ECEI) 
services. The mutual has also struck an agreement with the National Disability Insurance Agency 

to deliver ECEI services, which target children aged up to six years along with their families and 
carers. Minister for education and training Simon Birmingham described it as “a world-first, 
ground-breaking scheme,” which represents an alternative to privatisation in that maintains a 
quality service (qualified personnel will be employed by the mutual), at a modest cost. 
More... 

VMD 

 - Central and local reorganisations  - Public/private partnerships  
 - Concessions and public service contracts - Nationalisations and privatisations 
 

http://www.publicfinanceinternational.org/news/2018/03/oecd-finland-must-improve-long-term-sustainability-public-finances?utm_source=dlvr.it&utm_medium=twitter
https://www.eleconomista.com.mx/tecnologia/Gobierno-mexicano-pondra-a-prueba-blockchain-para-compras-publicas-20180404-0023.html
https://www.americaeconomia.com/economia-mercados/comercio/costos-aduaneros-de-peru-pueden-disminuir-hasta-3-puntos-del-pib-dice
http://www.imf.org/en/News/Articles/2018/03/26/pr18104-imf-executive-board-completes-second-review-under-eff-arrangement-for-tunisia
https://www.globalgovernmentforum.com/australias-first-employee-led-mutual-wins-aus47m-contract/
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India 
 

 

The Modi government has launched the National Health Protection Mission, an ambitious health 
insurance project which will reach 100 million low-income families. "Modicare", as it has been 
dubbed, has been included in the 2018-2019 budget, which starts in April. It will be financed from 
public funds and provide coverage of up to 500,000 rupees (about €6,200) per year for treatment 
of serious illnesses. The government has earmarked 100 billion rupees (€1.25 billion) for 2018/19 
and 2019/20.  
More...  

JGP 

United Kingdom 
 

 
 

 
 

 

UK Prime Minister Theresa May has appointed a taskforce, to be led by Elizabeth Corley, vice 
chair of Allianz Global Investors, to examine the effectiveness of social impact investment. At 
the same time, Sajid Javid, secretary of state for housing, communities and local government, has 
been asked to consider how to boost social impact investment, particularly in relation to issues 
such as homelessness and housing for vulnerable people. Social Impact Bonds (SIBs) are used 
to finance public policy (thus saving the government money) and reward investors with the 
savings accomplished. According to Elizabeth Corley, “government has a vital role to play in 
accelerating the development of UK social impact investing”. One in two UK residents say they are 
interested in purchasing social investment products, but only 9% have done so. 
More... 
 VMD 

Serbia 
 

 
 

 
 

The SIGMA 2017 report highlights the significant progress that Servia has made in public 
administration reform, including a legal framework for a functioning public administration. The 
strong commitment from the government and from Branko Ružić, Ministry of Public 
Administration and Local Self-Government, is reflected in the development of a three-year action 
plan (2018-2020), the main goals of which are transparency, accountability and independence of 
the public administration. This is an essential condition for accession to the EU, stresses 
Sem  Fabrizi, Head of the EU Delegation in Belgrade. Given the results already achieved, Serbia 
is being granted new aid amounting to €80 million by 2020: €70 million in direct aid and €10 
million in four technical assistance projects. 
More... 

 VMD 

Switzerland 
 

 
 

On 15 March, the OECD Working Group on Bribery adopted the Phase 4 report on 
Switzerland, in continuation of a study begun in 2016. It aims to assess Switzerland's 
implementation of the OECD's 2009 Recommendation of the Council for Further Combating 
Bribery of Foreign Public Officials in International Business Transactions. The report 
highlights the difficulties encountered in resolving complex transnational corruption cases in a 
timely and cost-effective manner. The examiners recommend that the Swiss authorities, which are 
increasingly using criminal orders to reduce procedural delays, be more transparent. They also 
suggest an effort to harmonise federal and canton-level practices by the authorities. 
More... 
 EG 

European Union 
 

 

On 20 March 2018, the European Court of Auditors issued a special report on public-private 
partnerships (PPPs) in the EU. The report's first recommendation is to avoid using PPPs. 
Between 2000 and 2014, the EU provided €5.6bn in financing for 84 PPP projects (for a total 
cost of €29.2bn). The audit covered twelve PPPs co-financed by the EU (€2.2bn out of a total 
cost of €9.6bn) during this period in France, Greece, Ireland and Spain in the areas of road 
transport and information technology. The results were catastrophic – €1.5bn were spent 
inefficiently. There were significant construction delays: seven of the nine completed projects 
were between 2 and 52 months behind schedule. Moreover, cost overruns were often borne by 
the public partner. There is also a risk of insufficient competition in this type of project and the 
possibility of booking PPPs as off-balance sheet items undermines financial transparency. 
More... 

VMD 

 

https://www.trtworld.com/asia/india-allocates-1-5b-for-modicare-health-insurance-16129
https://www.civilserviceworld.com/articles/news/government-explore-how-boost-social-impact-investing-local-services
https://europa.rs/eu-donation-for-public-administration-reform/?lang=en
https://blogs.letemps.ch/miriam-mazou/2018/04/05/corruption-internationale-locde-invite-les-autorites-suisses-a-faire-preuve-de-plus-de-transparence-et-de-cohesion/
https://www.eca.europa.eu/fr/Pages/DocItem.aspx?did=45153
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3 – User relations 

Brazil 
 

 

On 21 March 2018, after two years' work and a public consultation in 2017, President 
Michel Temer signed a decree creating the Brazilian Strategy for Digital Transformation. 
Although the public sector is the source of many digital innovations, the goal of the decree is to 
harmonise them in a bid to grow an ecosystem that is conducive to the country's economic and 
social development. To achieve this, the digital strategy's four-year plan lays out some one 
hundred actions, paying particular attention to telecommunications infrastructures, taxation 
and personal data security. An important part of the strategy deals with improving Internet 
access by means of a communication satellite that was put into orbit in May 2017, and which is 
expected to provide bandwidth in the least-connected areas. 
More... 

EG 

South Korea 
 

 

The city of Seoul is currently developing a master plan to introduce blockchain technology into 
a number of areas of the capital's administration. The mayor of Seoul said the plan, which was 
commissioned from Samsung SDS in November 2017, included the creation of a digital 
currency – the "S-coin" – that could be used to pay for various city services such as transport or 
social benefits. However, he stressed that the introduction of this technology was conditional on 
the creation of a legal and regulatory framework to promote its adoption. 
More... 

JGP 

Italy 
 

 

In 2017, Marianna Madia, Minister for Public Administration and Simplification, launched a three-
year plan for the digital transformation of the public administration. An attempt at 
homogenisation was then initiated with the implementation of the SPID platform (Public Digital 
Identity System), allowing a unique ID for all online public administration services. However, this 
streamlining approach has run up against fragmentation and regional disparities and has so far 
produced very mixed results between the centre and the periphery. The next step in the plan will 
be to promote better coordination between the various levels of government. 
More... 

EG 

Russia 
 

 
 

Moscow's CIO Artem Ermolaev is betting on artificial intelligence for improving public 
services. Discussions are underway in the public health sector to use AI to improve cancer 
diagnosis. The extensive data that the city has on its citizens will make it possible to provide 
tailor-made services. Nearly 700,000 Muscovites move house each year, and an AI program is 
being examined that will offer them housing corresponding to their profile. In the area of security, 
facial recognition programmes for the city's video surveillance system (160,000 cameras) will 
make it easier to detect criminals and find missing persons. Finally, the use of blockchain 
technology will be extended to sectors other than citizens voting on local projects, for example to 
the management of admissions to free public schools, to increase public confidence in the 
administration and curtail corruption. 
More... 

VMD 

Thailand 
 

 
 

 
 

Thailand's foray into e-government, which began in 1994, is experiencing a new surge with the 
arrival of "Thailand 4.0", the goal of which is to improve government decision-making by 
using public data. This data is grouped into three categories: sensitive or national security, 
important and general. According to Pichet Durongkaveroj, Thailand's Minister of Digital Economy 
and Society, all data will be collected in a centralised system. The project is ambitious – the 
country's digital transformation is planned for the end of 2018 – and relies on a committee of big 
data, data centres and cloud computing, as well as on university expertise. Several institutions 
are involved, including Kasetsart University, with the contribution of France's expertise in the 
field of data harmonisation based on shared semantics. 
More... 

VMD 

 - Digital initiatives - Open government and transparency  
 - Quality measures - Citizen participation and coproduction  

 

 

http://www.brazilgovnews.gov.br/news/2018/03/president-signs-decree-creating-e-digital-platform-and-digital-transformation-committee
https://www.coindesk.com/south-koreas-capital-is-planning-to-launch-its-own-cryptocurrency/
http://www.forumpa.it/pa-digitale/il-piano-triennale-ora-serve-una-strategia-di-riferimento-sinergica-per-la-trasformazione-digitale-del-paese
https://govinsider.asia/innovation/moscow-artem-ermolaev-artificial-intelligence/
https://www.diplomatie.gouv.fr/fr/politique-etrangere-de-la-france/diplomatie-scientifique/veille-scientifique-et-technologique/thailande/article/la-thailande-vers-un-e-gouvernement?xtor=RSS-1
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4 – Civil service 

Germany 
 

 
 

A total of 2.3 million federal and local public service employees will receive a pay increase 
of 7.4% over three years (3.2% in 2018, 3.1% in 2019 and 1.1% in 2020), thus allowing them to 
share in the country's favourable economic situation. This compromise put an end to strikes and 
was welcomed by all parties. It will initially be valid for public employees, but will apply to civil 
servants – who in Germany do not have the right to strike – later. 
The cost of this measure is estimated at €7.5bn for local authorities and €2.2bn for the federal 
government. By increasing salaries, municipalities hope to attract more engineers and digital 
experts as well as people seeking work in day care centres. 
More... 

AK 

Cameroon 
 

 
 

To reduce public spending and on the advice of international donors, Cameroon's finance minister 
Louis Paul Motaze launched a vast operation aimed at counting government personnel 
(COPPE). Out of 322,000 civil servants in Cameroon, 10,000 to 20,000 are fictitious jobs. Since 
2006, 4,255 "ghost" public officials have been removed from the payroll. This census campaign is 
mandatory for all employees under penalty of sanctions; The general public is also invited to 
denounce fake officials. 
More... 

VMD 

United States 
 

 

In March, the Office of Management and Budget published the President's Management 
Agenda. This document, which is usually issued in the year following the election of a new 
administration, sets objectives in terms of public management, organisational change, 
institutional policies and administrative culture. Although in this 54-page document the Trump 
administration prioritises objectives such as inter-institutional collaboration and service to users, it 
is expected that these will be achieved essentially through technological modernisation. Several 
initiatives already announced concerning the federal public service have been confirmed, including 
the implementation of a compensation policy based on performance indicators and a 
reduction in the rate of salary increases. 
More... 1 

More... 2 
JGP 

Kenya 
 

 

Kenya is the country in Africa with the most ethnic groups, 47 in all. According to a report 
published in 2015, the largest ethnic groups held 77 per cent of positions in the civil service, with 
the Kikuyu group alone holding 25 per cent. This discriminatory situation vis-à-vis ethnic minorities 
has led the Public Service Commission to develop an ethnic quota system for entry into the 
civil service. The quota is calculated according to the proportion of ethnicity in the national 
population. Patrick Gichohi, head of the Commission, wants the formula on which the quota is 
based to be examined by legal experts to limit the number of legal challenges. 
More... 

VMD 

Latvia 
 

 
 

From April 2017 to January 2018, the OECD assessed the sustainability of the new Latvian 
pension system. The overall results have been positive; however, there is a need to address 
the significant risk of poverty amongst older people (especially women and people over 75). The 
OECD recommends increasing the minimum pension level as well as the amount of social 
insurance benefits. Furthermore, the authors recommend eliminating the special pension 
scheme (by folding it into the general scheme), since 40% of its beneficiaries are under 50 and 
combine pension and paid work. 
More... 

VMD 

Pakistan 
 

According to a UN report, women in Pakistan face many obstacles in gaining access to 
positions of responsibility in the civil service. Considerable progress has been made in the 
past fifteen years, as the percentage of women in the central administration's management 
services has increased from 9 to 45 per cent. However, gender stereotypes are still very much 

 - Status, positions and compensation  - Recruitment and training  
 - Management and assessment  - Social shifts  

 

https://www.zeit.de/wirtschaft/2018-04/oeffentlicher-dienst-tarifverhandlungen-einigung-potsdam
http://defacto.agency/2018/04/25/le-cameroun-compte-ses-fonctionnaires-et-apure-ses-fichiers/
https://www.whitehouse.gov/omb/management/pma/
http://www.fedweek.com/fedweek/management-agenda-revisits-familiar-themes/
https://www.globalgovernmentforum.com/kenyas-public-service-commission-proposes-ethnic-quota-system/
http://www.latviannews.lv/news/11774/
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present, influencing work assignments and keeping women at the bottom of the ladder. The 
stakes for the public service, the country's largest employer, are high. As part of the Beijing 
Platform for Action on Gender Equality, Pakistan has set itself a target of 30 per cent women 
decision-making positions filled by women. To achieve this, the UN report advocates a 
multidimensional approach, including the establishment of a gender-sensitive budget, better 
coordination between the Ministry of Human Rights and the Ministry of Planning, Development 
and Reform, and the creation of an environment more conducive to women's equality by enabling 
them to access networks and learn from the experience of other countries. 
More... 

VMD 
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