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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
No 82 – Sweden: 

a “Ministry of the Future” to think about tomorrow’s public policy 
 

 
 
As early as 1973, Sweden, in a ground-breaking move for future planning, appointed a Minister of State to review the role of future 
studies. A Commission on the Future of Sweden, set up in 2011, which was tasked with identifying the challenges facing Sweden in 
the longer term, up to 2020 and 2050, submitted its report in March 2013. Created in November 2014, Sweden’s “Ministry of the 
Future” makes it, along with South Korea, one of the few countries to have such a body. Headed up by Kristina Persson, it  has a 
mandate to think about public policy in the very long term. 

  vmd 
more… 

 
 
 
 
 

Special Edition: “The future of government” 

 

Armenia 
 

 
 

Kolba Lab is a social venture incubator. It was set up in 2013 and subsequently extended its action to 
include local government. This led to its call for ideas for “shaking up services, increasing 
accountability and empowering citizens”. From the 60 applications received, five were chosen by a panel 

of judges (including an app for the crowdsourced monitoring of car usage by public officials) and will receive 
further support and investment from Kolba. At Armenia’s first Public Sector Innovation Week (#PSIWeek), 
which was held in Erevan in early February, Kolba Lab launched its “Inno4dev” project which is supported by 
the EU and UNDP. 
more… jfa jfa 

Australia 
 

 
 

Following an initial trial in the State of New South Wales, a video production startup is allowing any public 
sector organisation to use its service to create three films, free of charge. Staff will plan and shoot their 
own video packages then send the films onto the startup for post-production by film students who are keen 
to get some experience. Michele Bruniges, Secretary of the Department of Education and Training, said 
that “the initiative allowed schools to use video technology to document different approaches to teaching 
practices and to share these experiences with their peers”. 

more… jfa jfa 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Suede_avril_2016_En.pdf
http://kolba.am/en/inno4dev
http://kolba.am/en/post/-psiweek
http://www.themandarin.com.au/62676-video-production-start-offers-free-trials-entire-public-sector/
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Austria 
 

 
 

StadtLABOR Graz (Austria’s second largest city and capital of the Land of Carinthia) describes itself as “a 
research and innovation platform for issues relating to urban quality of life”. For its work, it promotes an 
interdisciplinary, open, creative and critical discourse between stakeholders from business, public 
administration, science and research as well as citizens and civil society. Faced with the fact that public 

transport is underused and that road traffic is almost gridlocked, the public authorities (municipality, 
conurbation and region) commissioned a feasibility study from StadtLABOR Graz for an integrated 
mobility solutions project, which would be cost effective and meet users’ needs.  

more…  jfa 

Canada 
 

 
 

Public Governance International is a corporation dedicated to “building the capacity of government, public 
institutions and organisations to face the challenges of the 21

st
 century”. It instigated the “New Synthesis 

(NS) Initiative”. This concept of public sector leadership has now been rolled out by the administrations of 
28 countries. PGI is currently finishing the preparation of a facilitation manual – supporting pedagogical 
instruments, case studies and exercises – which should pave the way to a “train the trainers” programme. 

Two faculties and a leadership development centre have already indicated an interest for such an initiative.  
more…  jfa 

Chile 
 

 
 

Organised by the Laboratorio de Gobierno (a body set up by the Chilean government in December 2014 that 
is mandated to create a new relationship between government and citizens by developing, facilitating and 
promoting innovation processes in public services focused on people) and the OECD, the international 
public innovation conference entitled “Future State: Innovation for the People” was held on 30 and 

31 March 2016 in Santiago de Chile. 53 speakers from 15 countries (including France) and the host 
international organisation discussed their experiences with the participants and laid the foundations for 
building an innovation agenda for the future. 

more…  jfa 

Denmark 
 

 
 

The Centre for Public Innovation found that only 44% of innovations are evaluated after having been 

deployed by government departments. After having hosted a conference on this topic in November 2015, the 
Centre has just published – together with Professor Peter Dahler-Larsen from the University of Copenhagen 
– a set of “tips on evaluating innovative initiatives in the public sector”. The Centre’s Director, Pia 

Gjellerup, explains “it is hard to evaluate innovation but it is something that must be done. Otherwise, we 
cannot gauge the added value generated. The purpose of this guide is to help public sector managers by 
encouraging them to evaluate from the outset”.  

more… jfa 

Estonia 
 

 
 

Together with the Estonian Design Centre and the Praxis Centre for Policy Studies, the government has 
initiated the civil service top management succession programme, “Newton IV”. The programme consists 

of four modules covering 160 hours and is taking place from January to December 2016 in Tallinn, Helsinki 
and London. The goal is to teach theory to design services that can be used in the public sector. Each 
trainee must come up with three concepts that can be applied to his/her workplace. The Top Civil Service 

Excellence Centre will verify that these concepts have been successfully rolled out.  
more…  jfa 

Finland 
 

 
 

Sitra is a future-oriented organisation that promotes Finland’s competitiveness and the well-being of the 

Finnish people. Acting on the assumption that “our ability to complete structural reforms is hindered by the 
fact that the toolkit we are using to fix the new world was designed for the old world”, it maps out 
concepts for new governance models. In its study, “Governments for the future: Building the Strategic and 
Agile State”, Mikko Kosonen, its President, sets out three ways of achieving this: decision-making based 

on a well-conducted, information-based analysis of the operating environment, targeted use of (ever more) 
limited resources and collective commitment.  
more… jfa jfa 

Germany 
 

 
 

Berlin is the European city experiencing the fastest population growth with over 40,000 new inhabitants 
every year. After losing 10% of its staff in the last decade, the Land government is finding it very difficult to 
assume its responsibilities. The goBerlin project – which is funded by the Federal Ministry for Economic 
Affairs and Energy –  fosters cooperation between the government, businesses and citizens. It is Berlin’s 
cloud marketplace for public services and offers a development platform for innovative apps. It is 

hosted by the public IT-contractor ITDZ Berlin. 
more…   jfa
  

http://www.stadtlaborgraz.at/index.php/referenzen/forsch-gef/mobilitaetslabor-graz
http://www.pgionline.com/ns-initiative-history/
http://www.pgionline.com/ns-initiative-history/
http://www.pgionline.com/pgi-news/
http://www.estadofuturo.cl/en/#about
http://coi.dk/hovedaktiviteter/evaluering-af-innovative-tiltag/vejledning-om-at-evaluere-innovative-tiltag/
http://www.praxis.ee/en/2015/11/newton_iv_eng/
http://www.sitra.fi/en/leadership/governance
http://www.goberlin-projekt.de/
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Italy 
 

 
 

Organised by the Forum PA group – which specialises in helping public services with change 
management – the symposium “Change public administration, change the country: new administrative 
models for a changing society” will be held in Rome from 24 to 26 May. The opening address will be given 
by the economist Jeremy Rifkin. The organisers have asked for contributions of photographs epitomising 
government to be posted on Instagram (#fantoPAtici) together with a short positive or negative description. 
The photographs will make up the digital exhibition displayed in the event’s location. 

more… jfa 

Mexico 
 

 
 

Set up in Mexico City in 2013 at the initiative of the Mayor, the Laboratorio para la Ciudad (LabPLC) is 
described as a “think tank embedded in municipal government” by its Director, Gabriella Gómez-Mont. 

Six citizen-focused apps are already up and running (one of which, Traxi, allows users to check that taxi cabs 
are registered thus improving safety). Following the recent reform under which Mexico City lost its Federal 
District designation, the city has to draw up a new constitution. On a  special website, inhabitants can 
participate in a poll called “Imagine your city” and their answers will be used as pointers for the draft 
constitution slated to be presented in June by the Mayor, Miguel Ángel Mancera. 

more… jfa  

The Netherlands  
 

 
 

Leiden University’s Living Lab has launched its Data Governance Project which aims to stimulate new 
forms of collaboration between government, academics, civil society and all frontline practitioners. 
According to its coordinator, Jos Berens, “in concrete terms, the Project will open up a platform for 
interaction between experts, practitioners, academics and policy makers, a repository of research 
findings, white papers and digital assets aimed at addressing current knowledge gaps within the senior 

leadership and policy making communities, and decision tree prototypes geared towards adaptive risk 

management and contract law”. 
more…   jfa  

New Zealand 
 

 
 

As part of its restructuring, the Ministry of Justice has told its collections registry officers (202 people) that 
they will soon be required to work from their home. This “compulsory work-from-home” initiative is ground-
breaking and the government supports this “necessary future measure” by citing a recent survey that 
revealed that 70% of New Zealand employees want to work remotely. As for the future of staff who do 

not want to work at home (or will not be able to as their homes do not comply with the rules for installing a 
workstation), the ministry stated that “the officers in question will have to change jobs or consider 

retraining”. 
more… jfa jfa 

Singapore 
 

 
 

Within the Public Service Division, the PS21 Office seeks to promote the spirit of innovation and change-
readiness in the public sector. It encourages all public officers to improve both their individual and team 
work through a range of programmes focusing on recognising public service innovation, improving policy 
and service delivery, and encouraging cross-agency collaboration. A mobile app, Post ’n’ Poll, has been 
developed to crowdsource for ideas from public officers to “create a better tomorrow for Singapore”. One 

of the annual ExCEL (Excellence through Continuous Enterprise and Learning) Awards is handed out for the 
most innovative project/policy introduced by the ministries. 

more…   jfa 

  

South Africa  
 

 
 

The Centre for Public Service Innovation (CPSI) was set up by a non-governmental initiative in one of the 

eight founding member countries of the Open Government Partnership. It now reports to the Ministry for 
Public Service and Administration and is tasked with creating a culture and practice of innovation in 
government departments. Its goal is to improve service delivery through research and development, 
incubating innovations, and forging private sector partnerships. Thuli Radebe, its CEO, explains that the 
Centre would like to see a proportion of departmental budgets set aside for successful pilots. 

more… jfa  

South Korea 
 

 
 

Led by the Seoul Innovation Bureau (a cross-departmental innovation unit with 58 staff members reporting to 
the Mayor who is on a mission to “revolutionise the policy-making process”), the “Sharing City Seoul” 
project has three prongs: change outdated laws and systems; support sharing enterprises; and 
encourage citizen participation. As an example, the city provides free access to idle government office 

space, administrative documents and databases. It has opened a Startup School and also promotes Housing 
and Inter-generational Connection programmes. 
more… jfa 

http://eventi.fpanet.it/it/2016/04/21/paperme-la-mia-idea-pa/
https://www.constitucion.cdmx.gob.mx/
http://labcd.mx/
http://www.responsible-data.org/data-governance-project.html
http://www.stuff.co.nz/business/opinion-analysis/78831782/peter-cullen-working-from-home-is-the-future-but-how-do-empoyers-manage-the-risks
https://play.google.com/store/apps/details?id=sg.gov.ida.pnp
http://www.psd.gov.sg/what-we-do/ps21-building-a-future-ready-public-service
http://www.cpsi.co.za/cpsis-approach-to-public-sector-innovation/
http://english.sharehub.kr/
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Spain  
 

 
 

 

Novagob is a social network for Spanish-speaking public sector professionals that spurs innovation 

though the joint work of these professionals and university researchers. A discussion group has been set up 
to encourage the debate on reforming general government in the country. On 10 March at the 
Autonomous University of Madrid, the network’s moderators organised a public debate on “the challenges 
faced by tomorrow’s central government” coordinated by two lecturers in law and political science and 

with the participation of three MPs and a senator, each from one of the four main political parties. 
more… jfa

  

Switzerland  
 

 
 

In a referendum on 5 June, following on from a federal initiative that collected over 126,000 signatures, 
Swiss citizens are set to decide on the introduction of an “Unconditional Basic Income (UBI)”. The 

initiative’s backers have put forward amounts of CHF 2,500 (€2,272) for adults and CHF 625 (€568) for 
children. The UBI would be allocated to all Swiss residents, regardless of their nationality. Others are 
suggesting that the measure – which would cost CHF 208 billion a year, i.e. 35% of GDP – be trialled in 
“pilot cantons”. In the event of a “yes” vote, the Constitution would be amended to include the UBI 
(Article 110a). Legislation would subsequently be enacted to set the amounts and conditions for 

implementation. 
more… jfa jfa 

United Kingdom  
 

 
 

The Government Innovation Group is a section of the Cabinet Office and acts as an intermediary between 

government, the private sector and civil society. A Social Action Team is working with the Department of 
Health and voluntary partners to scale up and test the effectiveness of social action programmes and 

reduce the growing pressure on hospitals’ Accident and Emergency departments. An Open Policy Team aims 
to increase the use of innovative tools in government and to foster collaboration between government 
and external audiences. To achieve this, they are training civil servants in ethnographic research and 
design methods. 

more… jfa

  

United States  
 

 
 

Design Thinking (an approach based on the techniques and instruments used by designers to develop 
innovative projects), which is already widely used in the private sector, is beginning to spill over into 
government bodies. For instance, the White House brought together the UN Refugee Agency and a 
crowdfunding platform to raise money for the Syrian relief effort. For GovLoop, the premier public sector 
social network, which hosts a number of forums, Design Thinking is vital  for the success of tomorrow’s 
public service. 

more…  jfa 
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