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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news item. Other resources that were used appear in 
parentheses in the body of the text. 

 

Responsive Public Management of the month 

 
N. 63 – Belgium 

 
 
Since 2004, Belgium's public service has recruited workers with first-hand knowledge of exclusion and poverty in order to improve 
the way it assists the destitute. This original initiative is starting to show results, but it also poses a real challenge for HR 
management in different government administrations. 

 
more... 

 
 

Public management news 

 

1 - Performance management (budget, indicators, audits, etc.) 

 

Brazil 
 

 

 

A report that featured in Comparative Political Studies evaluates participatory budgeting initiatives in more 

than 120 of Brazil's 250 largest cities between 1990 and 2008. It appears that in the communities that 
adopted these interactive programmes incorporating citizens, which on average represent 5% to 10% of 

the total municipal budget, expenditure in education and sanitisation increased and infant mortality decreased 
(-20% for cities that have implemented participatory budgeting for at least eight years). Moreover, resources 
are most often concentrated in areas with the lowest incomes and fewer public services. 
more...   

 

Spain 
 

 

 

Since it implemented vast public service reforms in mid-2013, the government has published regular 
progress reports on the 219 measures set out in its reform programme. Among those that have shown the 

most progress and which are earmarked to contribute to total savings of EUR7 billion, Soraya Sáenz de 
Santamaría, the Deputy Prime Minister responsible for this reform, says that centralised purchasing by the 
various services, a unified healthcare card, and a reduction in the average supplier payment time to 35 days 
have been prioritised. She adds that other crucial measures, such as a reduction in personnel expenses or 
the sale of property assets, seem to be meeting with greater resistance. 

more...   

http://www.economie.gouv.fr/igpde-editions-publications/gestion-publique-reactive
http://www.economie.gouv.fr/igpde-editions-publications/gestion-publique-reactive
http://internationalbudget.org/wp-content/uploads/Social-Well-Being-Through-New-Democratic-Institutions-Touchton-and-Wampler.pdf
http://www.washingtonpost.com/blogs/monkey-cage/wp/2014/01/22/brazil-let-its-citizens-make-decisions-about-city-budgets-heres-what-happened/
http://politica.elpais.com/politica/2014/04/11/actualidad/1397211575_717461.html
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Czech Republic 
 

 

 

The government plans to broaden the powers of the Supreme Audit Office. If the constitutional law 
amendment is passed, judges will have the authority to audit the management of companies in which the 
State, regions or municipalities hold an interest. The president of the Czech Republic, Miloš Zeman, 

expressed his support for the measure when the SAO submitted its 2013 annual report. Further collaboration 
can be expected because from 2014, the president of the SAO can participate in the government's 
examination of the conclusions of the report. 

more...   

 

United Kingdom 
 

 

 

In advance of its closure in early 2015, the Audit Commission's director presented a report tracing the 
Commission's achievements over thirty years. Created as an independent public body for audit firms and 
central government, it audits the finances of local authorities, regional healthcare bodies, and police and fire 

brigade services. The Local Government Association will oversee existing audit contracts until their 
completion. The Chartered Institute of Public Finance and Accountancy will take over the fraud combating 
activities. Public-sector auditing will be fully open to the private sector by 2017. 

more...   

 

 

2 - Organisation and provision of public services 

OECD 
 

 

As part of the work of the Public Governance Committee (officials and experts of member countries), a 
working document presents the challenges posed by digital governance: the impact of new technologies on 

the implementation of public policies and co-production practices by citizens, objectives concerning public 
authority presence on social networks, strategies of openness concerning administrative data, methods to 
bridge the digital divide, and the sharing of best practices between governments. 
more...  

Greece 
 

 

As was the fate of many other public enterprises that experts qualified as profitable, Brussels and the Troika  
imposed the privatisation of the public water utilities of Athens and Thessaloniki. However, the European 

citizens initiative Right2Water succeeded in collecting 1.9 million signatures within the EU to have the case 
taken up by the European institutions. A public hearing with the stakeholders was held in the European 
Parliament, and the Commission, without taking any legislative action, released an official response in 
which it admitted that "water is a public good and that local governments are ultimately responsible for 
providing this service". 

more 1..., more 2...  

Ireland 
 

 

Following the creation of a new Office of Government Procurement accompanied by a new portal website 

www.etenders.gov.ie, the Ministry for Public Expenditure and Reform (to which it is linked) decided to adapt 
its regulations to make it easier for SMEs to access contracts in the public sector. In this regard, the 
Minister for State, Brian Hayes said: "The reform of public procurement is a key element of the public 
sector reform programme. Our goal is to ensure that it gets easier for businesses to engage with public 

procurement while at the same time driving improved value for money for the taxpayer". 
more 1..., more 2...   

Switzerland 
 

 

Switzerland is privatising its visa processing. While authorisation to enter the country will remain in the 
hands of consular staff, from 2015 some 500,000 requests a year (and increasing steadily) will be 

processed by private companies selected as part of an international invitation to tender that was recently 
launched by the Federal Department of Foreign Affairs (DFAE), and which involves "the delegation of all 
administrative tasks required before a Swiss visa can be granted to external service providers" in 

around forty key countries (including China, India and Russia). 
more...  

 

http://www.nku.cz/en/media/president-of-the-czech-republic-milos-zeman-supports-the-idea-of-enlarging-the-saos-auditing-powers-id6919/
http://www.publicfinance.co.uk/features/2014/03/the-final-curtain/?utm_source=Adestra&utm_medium=email&utm_term=
http://www.instituteforgovernment.org.uk/publications/achieving-political-decentralisation
https://www.oecd.int/olis/vgn-ext-templating/GOV-PGC(2014)1-FRE.pdf?docId=JT03355495&date=1396361071077&documentId=617885&organisationId=1&fileName=JT03355495.pdf
http://www.right2water.eu/
http://europa.eu/rapid/press-release_IP-14-277_fr.htm
http://www.reinform.nl/?p=7378
http://ec.europa.eu/citizens-initiative/public/initiatives/finalised/details/2012/000003
http://www.etenders.gov.ie/
http://www.per.gov.ie/government-makes-it-easier-for-small-businesses-to-tender-for-public-sector-contracts/
http://constructionprocurement.gov.ie/
http://www.lecourrier.ch/106953/la_suisse_veut_privatiser_ses_visas
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3 - Service quality, user relations and e-government 

 

European Union 
 

 

 

The EU's open data portal is open. It provides a single point of access to data from the institutions and other 

bodies of the EU, notably Eurostat. The volume of available data will gradually be increased and new 
functionalities developed. The data can be used, linked and distributed freely for commercial and non-
commercial purposes. The aim is to promote innovative use of the data and favour interaction with the 
users of open databases. Users are invited to participate in fine-tuning the portal. 

more...  

 

Netherlands 
 

 

The National Ombudsman's 2013 annual report finds that where the public service is concerned the gap 
between satisfied and dissatisfied citizens is increasing. In his view, this is because of a more rapid 

government digitisation process and slower decentralisation. He makes several recommendations and 
notably asks the government to invest in services that directly meet citizens' needs and to recruit officials 
who perform particularly well in digital contact between government and users, adding that they should 
be rewarded accordingly. He also advises the government to consult users when improving online services. 

more...   

 

Portugal 
 

 

The Deputy Minister for Regional Development, Miguel Poiares Maduro, and the Secretary of State for 
Administrative Modernisation, Joaquim Pedro Cardoso da Costa, presented a set of administrative 
simplification and modernisation measures, approved by the Cabinet on 27 March 2014, through four 
pieces of legislation. The measures include the new "Citizen Shops", which are now being promoted in 
partnership with local authorities, a mobile digital key for authentication when using public services, and an 
application for tablets and smartphones that can be used to locate any public service and to know the 

waiting time at a particular public service.  
more...   

 

Singapore 
 

 

The city-state, which is ranked fifth in the world (behind Denmark, New Zealand, Finland and Sweden) in 
Transparency International's "perception of corruption" classification, has developed a discussion platform 

for engaging with citizens entitled "Reaching everyone for active citizenry @ home" (REACH). It allows 
systematic public consultation on every public policy project and offers users a platform for discussion. 
Ministers can also be addressed directly. An annual summary of exchange is presented to Parliament 

before the budget is voted. A quarterly information memo provides an account of discussions underway and 
an update on projects. 
more...   

 

4 - Human resource management 

 

Germany 
 

 

 

New collective bargaining agreements (Tarifverträge), which the unions and government negotiate every two 
years in Potsdam, were confirmed after arduous deliberations. They concern all non-civil servant staff 
employed in the public service (30% at federal government level, 45% in the Länder, 86% in the 
communes and 90% in social security bodies). Salary increases were the main issue but also, for the first 
time and following recent decisions by several administrative agencies, the new text provides for the same 
number of annual holidays regardless of age or seniority, which is 30 days. 

more...   

Canada 
 

 

 
 

Canada's Public Policy Forum (an independent non-profit organisation that promotes dialogue between the 
public sector, private sector, universities and unions) has published a research paper on the "key skills" of 
managers in the public sector. After several meetings with managers working in the public and private 

sectors, ten "leadership profiles" were defined "to provide an idea of the skill combinations" that are set to be 
increasingly necessary in our uncertain universe. Whether they are "skilled strategists", "agents for 

change", "prudent managers" or "passionate head hunters", among others, the managers of the future must 
all have the ability to "bring about change". 
more...  

http://europa.eu/publications/open-data/index_fr.htm
http://www.epractice.eu/en/news/5422741
http://www.epractice.eu/en/news/5422958
https://www.reach.gov.sg/default.aspx
http://www.bmi.bund.de/SharedDocs/Pressemitteilungen/DE/2014/04/tarifverhandlungen.html
http://www.ppforum.ca/sites/default/files/Flat%20Forward%20Flexible%20Final%20Report%20FR.pdf
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Denmark 
 

 

 

 

A research article that appeared in the journal Governance shows that the risk that top civil servants will be 
replaced (secretaries of state, central government managers, public agency and institution managers, 

municipal service managers) has increased steadily since 1970. This goes hand in hand with increased 
politicisation of top civil servant positions, at both ministerial and local administration level. The authors 

note that the phenomenon is particularly striking in municipalities when a new party wins an absolute majority. 
more...  

United States 
 

 

 

 

President Obama recently said that federal contractors will have to comply with wage equality for all staff, 

in terms of both gender and race. An executive order dated 8 April requires that employers submit all wage 
and salary data to the Labour Department. It also provides for sanctions against federal contractors who 
discriminate against employees for seeking a wage increase. For information, the federal public service 

employs some 10.5 million workers under private law while less than two million civil servants are employed 
directly by the administration, a figure that is being reduced constantly. 
more...  
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