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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned.  

 

Responsive Public Management for December 

 
No. 106 – Finland 

 

 
With its population of 5.5 million and internationally-recognised education system, Finland ranks in the top 20 for its 
standard of living (with per capita GDP of €39,065 in 2016) and was elected the “happiest country in the world” in the 
World Happiness Report 2018. It enjoyed steady economic growth from 2001 to 2008, thanks to Nokia’s excellent 
economic performance. The Finnish economy was hit hard by the downturn in international trade. It began its recovery 
in 2015, and growth in 2018 is expected in a range of 2.5-2.9%. The December issue of the IGPDE's Responsible 
Public Management focuses on Finland's adoption of sustainable development budgeting. 

                                                                                                                                                                                     

more 
 

Public Management News 

 

1 – Budget and performance 

United States 
 

 

The Treasury Department has announced that the 2018 budget deficit is expected to be $779 
billion, $113 billion higher than in previous years. This represents 3.9% of GDP, an increase of 0.4 
percentage points over the previous year. This is the result of the tax cuts introduced by President 
Trump to stimulate the economy. For this reason, the President has asked every government 
department to trim its spending by 5%. He intends, however, to maintain the planned increase in 
military spending (a $171 billion budget for the Defense Department was recently approved). This 
increase includes a 2.6% pay rise for military personnel. 
More 

Malaysia 
 

 

Finance Minister Lim Guan Eng recently announced sweeping fiscal reforms. The goal is to 
increase revenues, rein in public spending, bring the public debt under control and introduce 
greater fiscal transparency. As part of these efforts, a three-year transition to accrual accounting 
has been decided, a move that will require major changes as the country still uses cash-based 
accounting methods. These reforms were also spurred by the previous government's financial 
scandals. The country has incurred a high level of debt ($251 billion) due to guarantees given to 
companies that have not repaid their debts. 
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 - Planning and execution - Control and audit of public finances  
 - Measuring efficiency and assessment - International regulations and treaties   

 
 

Reactive-Finlande-EN.pdf
Reactive-Finlande-EN.pdf
https://www.globalgovernmentforum.com/trump-demands-5-cuts-across-government-bar-defence/


Monthly Notices on Public Management – No. 91 – January 2019 – Page 2 / 4 
 

 

More 

Portugal 
 

 

At the recent Innovation Labs World summit, Portugal's Administrative Modernisation Agency won 
GovInsider's Best Citizen Engagement award for its participatory budget. The budget process has 
two phases: citizens first present budget proposals via an online portal or in person at participative 
meetings held across Portugal. Next, citizens can vote for regional and national projects, either through 
the online portal or via a free SMS.  The first edition, which made it possible to include rural populations 
in public decision-making, was a great success: 1,015 citizen ideas, 78,815 Portuguese participants 
and 38 projects finally selected. The second edition was even more successful, with 1,418 proposals 
and 692 voting projects. 
More 

 

2 – Governance 

Brazil 
 

 

As a result of Brazil's frequent corruption scandals, an atmosphere of citizen mistrust has set in. In 
order to rebuild links between the public and disaffected civil servants, several public innovation 
laboratories have been set up.  A local WeGov start-up has been asked to work with federal and 
state governments over a period of four to six months for the purpose of setting up these labs. The 
main goal is to change civil servants' attitudes by introducing them to new methods such as design 
thinking, agile methods, AI and big data. Various projects have been launched. Following work with the 
Santa Catarina Military Police, an application is being developed to enable citizens to quickly report 
incidents, such as domestic violence and traffic accidents, in real time. A design thinking workshop is 
helping the Superior Electoral Court to implement new regulations requiring Brazilian citizens to 
register their biometric information to be able to vote. Finally, LAB.Ges in the state of Espírito Santo 
has trained 200 people at all levels in design thinking. 
More 

Finland 
 

 
 
 

In 2015, Finnish Prime Minister Juha Sipilä introduced a culture of experimentation into the 
administration. An "Experimental Finland" team of three to five people, reporting to the Prime 
Minister, was given a budget. Financing was based on two primary pillars: the creation of a digital 
platform for small-scale experiments, and the financing of experiments in the field of circular economy, 
artificial intelligence, and the development of digital skills. The Finnish experimental model is a 
combination of both top-down and bottom-up approaches: it incorporates rapid grassroots experiments 
and groups of pilot programmes on a common theme, as well as larger policy trials. Work is carried out 
in collaboration with ministries, municipalities, local authorities, educational and research organisations, 
the business community and the third and fourth sectors. Some regulatory barriers to experimentation 
must be overcome, and changes in mentalities need to be encouraged. 
More 
 

United Kingdom 
 

 
 
 

Fran Sanderson, director of arts & culture investments and programmes at Nesta (a global innovation 
foundation), is convinced of the positive social impact (engagement and empowerment of 
disadvantaged populations, positive changes in society) of actions undertaken by arts, culture and 
creative organisations. A survey of 1,000 organisations in these sectors shows a real need for 
small amounts of funding (up to £150,000). A £3.7 million Cultural Impact Development Fund, 
managed by Nesta, will offer social impact bonds (SIBs) of between £25,000 and £150,000. It 
comes after the launch of the £7m Arts Impact Fund, which has made 22 unsecured loans of between 
£150,000 and £600,000 in the past three years. 
More 

 

3 – User relations 

Australia 
 

At the request of Data 61, the business unit of the Commonwealth Scientific and Industrial Research 
Organisation (CSIRO) has just published a report on the economic impact of digital technologies in 

 - Central and local reorganisations  - Public/private partnerships  
 - Concessions and public service contracts - Nationalisations and privatisations 
 
 

 - Digital initiatives - Open government and transparency  
 - Quality measures - Citizen participation and coproduction 

https://www.publicfinanceinternational.org/news/2018/10/malaysia-switch-accruals-accounting-three-years?utm_source=dlvr.it&utm_medium=twitter
https://govinsider.asia/connected-gov/how-portugal-launched-the-worlds-first-national-participatory-budget/
https://govinsider.asia/connected-gov/wegov-brazil-santa-catarina-labges-espirito-santo/?platform=hootsuite
https://apolitical.co/solution_article/finland-experimental-culture-government/
https://www.thirdsector.co.uk/nesta-launches-37m-social-impact-fund-arts-culture/finance/article/1496560
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Australia. Digital innovation can deliver $315 billion in gross economic value in eight areas including 
precision healthcare, digital agriculture, cyber-physical security and proactive government. The report 
offers four recommendations: focusing research efforts in a limited number of areas, bolstering ties 
between research and industry, stepping up the pace of innovation and time to market, and promotion 
of and connection to the global market. 
More 

Finland 
 

 

The Finnish government is proposing an amendment to the country's Driving Licence Act so that 
citizens, when required during traffic surveillance, can present a digital driving licence. This 
measure is expected to come into effect on 1 February 2019. This is one of the first deregulation 
projects decided during the government's discussion on spending limits last spring. The mobile driving 
licence is part of the Finnish Transport Safety Agency's broader Autoilija ('Driver') application. The 
Government is also proposing that driving licences issued in the Faroe Islands and Greenland could 
be used for driving in mainland Finland for a maximum of one year after arriving in the country. 
More 

United Kingdom 
 

 

To improve service quality, the Ministry of Transport uses artificial intelligence to process the 
70,000 letters it receives every year. These includes questions from MPs, e-mails and letters from 
individuals, the responses to which require nearly 12,000 hours per year in staff time. Two key issues 
were identified: first, how to transpose data (name, address, etc.) from a scanned bit of mail to a 
database, which takes time and can easily introduce errors. The second issue involves determining to 
whom correspondence should be directed, given that people change jobs, some correspondence 
requires answers from a number of different teams and sometimes letters are about unusual topics. 
The first problem was easily solved by automatic learning software. The second is in the process of 
being resolved: a test with a neural network is being conducted for questions from MPs. Its current 
accuracy rate is 90%. 
More 

 

 

4 – Civil service 

New Zealand 
 

 

Following two recent appointments, for the first time in the history of the New Zealand civil service, 
women hold the majority (17 out of 33) of public service leadership roles. According to Minister 
for Women Julie Anne Genter, these appointments will help improve the performance of 
organisations, promote better decision-making, and help create a more egalitarian and 
inclusive society. Since 2016, the number of women appointed to senior positions has increased by 
15%. Moreover, this development is in line with the objectives of the government's plan to eliminate 
the gender pay gap (for equivalent positions) by 2020. Finally, the government aims to achieve 
gender parity for the three highest levels of the public service by the end of next year. Last 
month's creation of New Zealand Public Service Day was an opportunity to launch thirty public 
consultation workshops on the reform of the 1912 State Service Act. These were very successful and 
there was a very high level of participation. 
More 

Belgium 
 

 

According to the European Institute for Gender Equality, only 10% of women hold senior civil 
service (level 1) positions in Belgium. This figure rises to 23% for level 2 officials, but this is still very 
far from the European average of 35% of women among senior officials. Public administration is still 
male-dominated, with only 24% of women in federal government departments. Among the most 
exemplary administrations are the Federal Public Service for Social Security and the Public Service for 
Science Policy, which have 40% women. The worst examples are in Finance, Public Health and 
Sustainable Development. In Brussels, there have been positive developments, with the appointment 
of women as heads of two new institutions, Hub.Brussels and Brussels Planning and Heritage. Finally, 
following the replacement of the only woman on the Executive Committee of the National Bank of 
Belgium by a man, Finance Minister Johan Van Overtveldt presented a draft reform for the NBB, the 
goal of which is to introduce more women into the institution's management. 
More 

Tunisia According to a study published by the National Institute of Statistics, the Tunisian civil service had 

 - Status, positions and compensation  - Recruitment and training  
 - Management and assessment  - Social shifts  

 

https://www.data61.csiro.au/en/Our-Work/Future-Cities/Planning-sustainable-infrastructure/Digital-Innovation
https://valtioneuvosto.fi/en/article/-/asset_publisher/hallitus-esittaa-mobiiliajokortin-kayttoonottoa
https://dftdigital.blog.gov.uk/2018/04/09/the-write-stuff-how-we-used-ai-to-help-us-handle-correspondence/
https://www.themandarin.com.au/102264-most-of-new-zealands-public-service-leaders-are-women/
https://www.lecho.be/economie-politique/belgique/general/les-hautes-fonctions-publiques-une-affaire-d-hommes/10068052.html
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622,300 employees in 2016, a 16% increase between 2012 and 2016. The largest increase in the 
number of people recruited after the Revolution was in 2012. The government's most pressing issue is 
its ageing workforce, as 23% of all civil servants are over 50 years old. However, the number of 
employees under 35 years of age fell between 2012 and 2016, and this begs the question of pensions 
financing. 
More 
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