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A word about our methodology  

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month  

 
No. 94 – Malta 

matching public service with service to the public 
  

 
 
Thirteen years after acceding to the EU, Malta – the smallest Member State – will assume the presidency of the Council of the EU 
for the first six months of the year. Since it gained independence in 1964, Malta, a crossroads of cultures and influences (including 
Arab, British, French and Italian), has built a robust civil service. The government is constantly changing and adapting to both the 
needs of its citizens and budget constraints. 

jfa  
more... 

 

Public Management News 

 

1 – Budget performance 

Iceland 
 

 
 

Although Iceland's economic situation has improved markedly since the 2009 banking crisis, a new budget 
plan put forward by finance minister Benedikt Jóhannesson is causing a stir. The government wants to 
increase VAT on tourism-related services from 11% to the higher rate of 24%. On the other hand, it plans to 
gradually bring down the higher rate to 22.5%. Various groups have pointed out the risks of such a 
decision: the strong króna is already making Iceland an expensive destination for an increasing number of 

visitors. 
 
more... jfa 

Lithuania 
 

 
 

The Bank of Lithuania at its own expense and using its own resources, is the first in the euro area (19 EU 
Member States) to have tested the country's financial markets resilience to cyberattacks. Cyberattacks 
under different scenarios were imitated. According to Olga Starkienė, Senior Specialist of the Operational 

Risk Division of the Bank of Lithuania, "Such a decision was prompted by the development of information 
technologies, their penetration into the financial services sector, and related risks". The Bank will provide 
detailed reports on the exercise results along with recommendations on how to further enhance resilience. 

 
more... jfa 

 - Planning and execution - Control and audit of public finances 
 - Measuring efficiency and assessment - International regulations and treaties 

 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Malte_juin_2017_En.pdf
http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Malte_juin_2017_En.pdf
http://icelandreview.com/news/2017/04/21/governments-tax-plans-controversial
https://www.lb.lt/en/news/bank-of-lithuania-conducts-banking-sector-cyber-exercises
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Portugal 
 

 
 

The government has itroduced a "Public Expenditure Efficiency Incentive System" (FEIS) to stimulate 
initiatives that generate efficiency improvements, in particular those that result in sustained expenditure 
reduction (at least €50,000), while at the same time providing the same level of service. The system is 
designed for central government departments, and improvements should be the result of a team effort (up 
to 40 persons). Fifty percent of the total amount saved – which cannot be higher than the team's total 

monthly wages – will be shared among team members. 
 
more...  jfa  

Slovenia 
 

 
 

The European Central Bank has said that a bill for introducing official supervision over the country's 
central bank may not be compatible with EU rules. The bill would allow the country's audit office to review 
all central bank decisions that lead to the spending of public funds. The government's reasoning is based 

on the large-scale bank bailout it carried out in 2013. The ECB stated that the independence of the Bank of 
Slovenia should be respected not only when it performs tasks related to the European System of Central 
Banks, of which it is a member, "but also when it performs national tasks". 
 
more... jfa 

 

2 – Governance 

European Union 
 

 
 

It is the end of a 10-year battle for MEP Viviane Reding. She succeeded in getting roaming fees scrapped, 

a campaign she started when she was the Information Society and Media commissioner. Starting on 15 June, 
all calls, text messages and data transfers carried out abroad must be billed by telecoms operators in the 28 
Member States on the basis of domestic communication rates, or included in users' mobile plan, if they 
have one. The Commission emphasises that roaming at domestic rates is exclusively reserved for 
individuals who travel. 

 
more... jfa 

Australia 
 

 
 

The government is abandoning its Shared Services Centre, which was set up in 2014 following the 

recommendations of Tony Shepherd's Commission of Audit. The primary activity of the Centre, which 
employed 600 civil servants, was to provide payroll services for all government employees. An Audit 
Office report from 2016 that showed the centre was charging three times as much to provide some payroll 

services. Centre staff are being redeployed to various ministries. Former Public Service Commissioner 
Andrew Podger noted he had observed many shared services efforts at state and federal level over the years 
and agreed that they had "mixed success". 

more...  jfa  

Canada 
 

 
 

Finance Minister Bill Morneau is defending the creation of a Canada Infrastructure Bank, which would be 
mandated to fund major Canadian infrastructure projects. In this way, The federal government can "use 
its strong credit rating and lending authority to make it easier and more affordable for municipalities to 

build the projects their communities need". According to the Finance Minister, pension funds would get a 
reliable long-term investment, governments would avoid adding on additional debt and the public would 

benefit from infrastructure projects that would not have been built otherwise. 
more...  jfa  

Netherlands 
 

 
 

A lobby group is concerned about the growing "Anglicisation" of higher education in the Netherlands, and 
is calling on the government to ensure universities are complying with a law that requires them to teach in 

Dutch. More than half of university courses (60%) are taught entirely in English, according to the Dutch daily 
newspaper Volkskrant. For master’s degree courses, the rate is 70%, which is one of the highest rates in 
Europe. In response to criticisms concerning a drop in the use of Dutch, the Ministry for Education, Culture 
and Science states that, thanks to these measures, the Netherlands was named the country with the highest 
level of English proficiency among non-native speaking countries, (EF English Proficiency Index). 

more...  jfa 

United States 
 

 
 

 

The various privatisation initiatives announced by the US government include privatisation of air traffic 

control. This decision is based on a bill proposed last Congress by House Transportation Committee 
Chairman Bill Shuster. Shuster argues that the Federal Aviation Administration has failed to modernise its 

air traffic control system. Both the National Air Traffic Controllers Association and trade groups have 
expressed confidence that safety will be guaranteed. On the other hand, several observers have noted 
that privatisation could have a negative impact on public service obligations, particularly in service to 

smaller, less profitable airports. 
more... jfa 

 - Central and local reorganisations - Concessions and public service contracts 
 - Public/private partnerships - Nationalisations and privatisations  

 

http://www.portugal.gov.pt/pt/ministerios/mf/noticias/20170602-mf-despesa.aspx
https://www.reuters.com/article/ecb-slovenia-idUSL8N1JA456
http://europa.eu/rapid/press-release_MEMO-17-913_fr.htm
http://www.canberratimes.com.au/national/public-service/government-abandons-210-million-shared-services-white-elephant-20170524-gwc0u6.html
https://sec.theglobeandmail.com/news/politics/morneau-defends-infrastructure-bank-independence-as-plan-faces-rough-ride-in-senate/article35281234/?reqid=84dc0c2c-9268-4740-8145-8c79da43faaf
http://www.ef.fr/epi/
https://qz.com/992742/dutch-universities-are-accused-of-abandoning-their-own-language-to-attract-lucrative-foreign-students/
http://www.washingtonexaminer.com/trump-plans-to-privatize-air-traffic-control/article/2624083
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3 - User relations 

Belgium 
 

 
 

Using an automated information exchange system between the public and private spheres, the Belgian 

government hopes to speed up and streamline common administrative procedures such as those having to 
do with moving house, dealing with a death or requests for reduced utility rates. The initiative was introduced 
by digital agenda minister Alexander De Croo, who stated that "as soon as the system comes on line, we will 
only need to ask citizens for information once." Continuing efforts to streamline procedures for users, the 
minister announced that Belgians would soon be able to go online and update certain information (such as 

their address) listed on their national identity card. 
more... jfa 

India 
 

 
 

To serve the growing number of Indian citizens who leave the country to study or work abroad, the 
government has launched an online system, called eSanad, which will allow online verification of 
diplomas. The application, which was designed and developed by the National Informatics Corporation 
(NIC), is integrated with Parinam Manjusha (results repository), the online digital repository of the Central 
Board of Secondary Education (CBSE), launched in November 2016. eSanad ensures that public 
documents issued in one Hague Convention signatory country will be recognised as valid in any other 

signatory country. 
more... jfa 

United Arab 
Emirates 
 

 
 

As part of its "Dubai Future "Accelerator programme, Dubai has teamed up with ObjectTech, a British startup 
firm, to introduce a fully digital passport. The government wants to speed up passport controls, particularly 
at airports, and to prevent identity theft. The system would create a digital identity based on a number of 
biometric elements, including facial recognition. These elements would be checked when travellers pass 
through a device that carries out a three-dimensional scan. By using blockchain technology, the 

information stored in the new digital passports is secure. 
 
more... jfa 

United Kingdom 
 

 
 

The city of Canterbury wants to process its citizens' requests faster. Drawing inspiration from the CRM 
tools used by online retailers, the city has set itself the goal of delivering more than 80% of transactions 
online by the end of 2017. Peter Davies, head of digital transformation at Canterbury City Council, 
explained that the Council's approach emphasises chat and automation tools, and uses a cloud-based ‘real-
time’ case management system. The Council has also revamped the canterbury.gov.uk website. 

 
 
more... jfa   

 

4 – Civil service 

Argentina 
 

 
 

At a ceremony in the National Institute for Public Aministration (INAP) in Buenos Aires, Minister of National 
Modernisation Andrés Ibarra presented the government's most recent initiative in terms of training 
public employees. To fully join the digital age, the school has created a "virtual campus" that offers online 
training courses. Ibarra pointed out the importance of this new teaching possibility, which will "make 
community governance and federal training programmes available throughout the country." Argentina 

hired 35,000 civil staff in 2016, and plans to add 82,000 more in 2017. 
 
more... jfa  

Germany 
 

 
 

Germany's recruitment woes have not spared the public sector. To motivate jobseekers to apply for civil 
service positions, the federal government has launched durchstaaten.de, a website whose goal is to 

acquaint visitors with public service professions. In a chat portion of the site, moderated by Wilfried Ströhm 
from the Federal Government Press and Information Office and Katharina Hedtstück from the Ministry of the 
Interior, government employees are asked to express their opinion on the government's strategy for 
solving the recruiting problem. They have also been asked to present the work that they do, whether at 

federal, regional or local level. 
more...  jfa 

 - Digital initiatives - Open government and transparency 
 - Quality measures - Citizen participation and coproduction  

 

 - Status, positions and compensation  - Recruitment and training 
 - Management and assessment  - Social shifts 

 

https://www.rtbf.be/info/belgique/detail_demenagement-deces-un-guichet-digital-unique-pour-les-citoyens-debut-2019?id=9635493
http://www.opengovasia.com/articles/7634-india-launching-online-document-attestation-system-for-people-going-abroad-to-work-or-study
http://www.cbronline.com/4th-revolution/end-passports-uk-startup-creates-worlds-first-biometric-border-blockchain/
http://www.digitalbydefaultnews.co.uk/2017/06/07/canterbury-city-council-switches-to-real-time-digital-customer-service-platform-and-lite-crm/
http://campusinap.argentina.gob.ar/
https://www.argentina.gob.ar/noticias/macri-e-ibarra-presentaron-la-renovacion-del-instituto-nacional-de-la-administracion
http://www.demografie-portal.de/DE/Mitreden/Oeffentlicher-Dienst/Oeffentlicher-Dienst.html
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Ireland 
 

 
 

After being appointed Taoiseach (prime minister), Leo Varadkar announced a merger of the Departments 
of Finance and Public Expenditure. In wage talks with unions, the government brought new proposals to 
the table and indicated it wanted to examine Saturday working. As part of reforms of attendance 
patterns, clock-in arrangements would be based on bio-metrics such as fingerprinting and iris scans. Public 
service management is also understood to have proposed increasing the existing 45km limit for re-
deployment of staff to 60km. 

 
more... jfa 

Italy 
 

 
 

 

In a show of force between the government and the courts, the Lazio regional administrative court rejected 
five out of 20 museum directorships (in Mantua, Modena, Naples, Reggio Calabria and Taranto) on the 
grounds that the tender was open to non-Italians and that some interviews took place via 
videoconference. Culture minister Dario Franceschini announced that the government would appeal, 

citing "'legislation that precludes EU citizens from accessing posts involving direct or indirect powers 
safeguarding the national interest". 
 
more... jfa 

Spain 
 

 
 

The government has launched a large-scale effort to move temporary staff into permanent positions. The 

announcement was made by Elena Collado Martínez, Secretary of State for Public Administrations. The 
Spanish government has committed to offering permanent contracts to 250,000 employees over the next 
three years, mostly those working in the autonomous communities and in the education, healthcare or social 
services sectors. Under the terms of an agreement signed with trade unions on 29 March, the process of 

providing permanent employment will strictly comply with the principles of equality, ability and merit, which 
are enshrined in the Constitution, the Civil Service Basic Statute and the Budget Bill. 
more... jfa 
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