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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, public administrations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 
- This document may be reproduced in whole or in part provided the source is mentioned. 

 

Responsive Public Management of the Month 

 
No. 85 – United States 

using blockchain technology to streamline government processes 
 

 
 
In May 2016 at a conference in New York on new technologies, the governor of Delaware, Jack Markell, announced that he wanted 
to use blockchain technology to cut red tape for businesses operating in Delaware. Doing so would save money and time, keep 
exchanges secure and foster good relations between businesses and the state's tax authorities. 
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Public Management News 

 

1 - Performance management (budget, indicators, audits) 

OECD 
 

 
 

For the upcoming World Government Summit in Dubai (12–14 February 2017), the OECD’s Observatory of 
Public Sector Innovation (OPSI) has put out a call to civil servants around the world to submit 
examples of public sector innovation. Innovations could involve co-creation of public services and 
sources of alternative financing. Jamie Berryhill, OPSI innovation specialist, noted that OPSI is 
particularly interested in “initiatives that have received little or no global coverage to date but point to new 
ways of designing and implementing policies or running the machinery of government”. 

more jfa jfa 

Spain / Portugal 
 

 
 

 

The European Union has backed away from imposing fines (0.2% of GDP) on Spain and Portugal for 

running high deficits. Acknowledging that they have introduced a number of reforms and significantly 
reduced their deficit from 2009 levels, the Commission decided – in lieu of a fine – to explore the possibility 
of suspending EU structural funds next year if budget remedies are not provided as soon as possible. 

This measure, which would affect only these two countries, requires the approval of the European 
Parliament, and discussions will take place after the summer break. In the words of the EU's economic 
affairs commissioner, Pierre Moscovici, "Sanctions, even symbolic ones, would not have been 
understood by the public. It is not the best approach at a time when doubts are widespread in Europe". 

 
 
more jfa jfa 

http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/IGPDE_Reactive_Etats-Unis_juillet-aout_2016_En.pdf
http://www.globalgovernmentforum.com/oecd-call-for-innovation-extended-until-28-august/
http://www.thelocal.es/20160727/spain-escapes-fine-from-eu-over-excessive-deficit
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Japan 
 

 
 

On 2 August, Japanese Prime Minister Shinzo Abe announced a stimulus package worth a total of ¥28 
trillion (€242bn). He stated that it was to "support domestic demand and get the economy back on track". 
The plan is part of the so-called "Abenomics" strategy (based on the "three arrows" of fiscal stimulus, 
monetary easing and structural reforms), whose limited effect was noted in a recent report by the IMF. 

New expenditures  of ¥7 trillion (€60 million) added to the budget include aid for those in difficulty, as well as 
credits for infrastructure and reconstruction projects. 
 
more jfa 

Slovenia 
 

 
 

Slovenia, which managed to bring its public deficit below 3% of GDP in 2015, is now carrying forward 

plans to improve the efficiency of its public sector. The new government of Miro Cerar is committed to 
reducing the deficit to 1% of GDP by 2018. To do so, it has announced large-scale privatisation efforts to 

offset public-sector wage increases (5% in 2016 and 2.5% in 2017, which will be maintained). As 
shareholder in a significant number of businesses and public banks, the government controls nearly 50% 
of the economy. It wants to attract strategic investments that would allow the country to improve its 
performance and make it more competitive. 

more jfa 

 

2 - Organisation and provision of public services 

Germany 
 

 
 

Following the attacks that rocked the country, Germany's Federal Minister of the Interior, Thomas de 
Maizière, announced the creation of the Centre for Information Technology of Security Authorities, 

which reports to him and which will open its doors on 1 January 2017. The Centre will employ 400 civil 
servants, who will be tasked with coordinating the fight against cybercrime and terrorism, and who will 

train and support the operational wings of the police and courts. The two acts governing communication 
secrecy (telephony and Internet email services) will be harmonised to allow easier access by the 

intelligence community. 
more jfa 

Italy 
 

 
 

As part of a new round of privatisations (expected to bring in some €8 billion) announced by Prime 
Minister Matteo Renzi, the government launched an IPO of a portion of the share capital of air traffic 
controller ENAV. Results beat the most positive expectations, and the sale, which was validated on 11 

July by the Treasury, netted the government €833 million. According to Economy and Finance Minister Pier 
Carlo Padoan, demand outstripped the offer eightfold, and the final share price was €3.30, at the high end 
of the indicative range. This success follows on from the privatisation of Poste Italiane in 2015. 
 
more jfa 

Russia 
 

 
 

Russia is planning to create a single social security management system to replace the more than 130 
systems currently operating in the country. The new system, named EGISSO, will bring together all 
social security spending and the social benefits received by each citizen with the aim of improving 

efficiency and combating fraud. According to Nikolai Yelistratov, chair of The Pension Fund of the Russian 
Federation (PFR), the cost of the programme has been put at around 2.5bn roubles (€34.4 million) spread 
out across three years. This represents slightly more than half the government's budget for social 
protection, but the outlay is expected to generate 10% in savings each year. 

more jfa 

Sweden 
 

 
 

The Swedish government has set up a commission to identify ways to improve access to crowdfunding, 

and has appointed a former Supreme Court Justice, Severin Blomstrand, to chair it. Swedish Finance 
Minister Per Bolund stated there was a need for solutions for funding small and emerging companies and 

that the regulation of the market needed to be reviewed. "Today there are several well-known crowdfunding 
platforms operating in Sweden. Their development should be promoted while maintaining confidence in 

the sector along with a high degree of consumer protections," he explained. 
 
more jfa 

 

http://www.japantimes.co.jp/news/2016/07/21/business/economy-business/japan-plans-%C2%A520-trillion-stimulus-package-shore-economy-brace-brexit/#.V8b_belf270
http://www.reuters.com/article/britain-eu-slovenia-idUSL8N19G5KG
http://www.bmi.bund.de/SharedDocs/Kurzmeldungen/EN/2016/08/germany-remains-a-safe-country.html
http://www.mef.gov.it/ufficio-stampa/comunicati/2016/comunicato_0122.html
http://www.globalgovernmentforum.com/russia-to-create-single-social-security-management-system/
http://www.crowdfundinsider.com/2016/08/88645-swedish-government-appoints-commission-analyze-crowdfunding/
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3 - Service quality, user relations and e-government 

Denmark 
 

 
 

A new app to help refugees find their footing in Denmark has just been launched by the government. It 
contains information about the rights that men, women and children have with respect to equality, 
sexuality, education and employment, and can be accessed in six languages: English, Arabic, Farsi, Urdu, 

Turkish and Danish. Ellen Trane Nørby, Minister for Children, Education and Gender Equality, stated that, 
"the app is not meant to stand alone – it goes hand-in-hand with teaching in asylum centres, so the people 
coming to Denmark get a sense of what we expect them to know." 

 
more jfa   

Estonia 
 

 
 

The government of Estonia is holding talks with Britain and Luxembourg (due to Brexit) about setting up a 
data centre to back up all of its data amidst fears of a Russian cyberattack. Ever since the 2007 cyberattack, 
which affected banks, media, the government and telecoms networks, Estonia – which is one of the most 
digitally-advanced states in the world – considers its digital security as a top priority. Estonia already 
uses its embassies abroad to house servers to safeguard copies of government files. 

 
 
more jfa   

Luxembourg 
 

 
 

In June, the Government of Luxembourg became the first EU Member State to adopt the CIMF, a framework 
for Corporate Information Management tailored for the European public sector. The CIMF is based on 
a structured, holistic set of six principles that encompass the different phases of the information 
lifecycle. The first principle stresses the importance of information as a critical public asset, and the other 

five focus on how information should be generated, managed, shared, protected and preserved. Prime 
Minister Xavier Bettel announced that the CIMF was to be immediately implemented in every ministry. 

 
more   jfa  

Singapore 
 

 
 

Singapore has announced a new partnership with Microsoft to create a digital government services 
platform that will shift towards conversational computing. The platform will use chatbots — intelligent 

software programmes that simulate human behaviour. In the words of Vivian Balakrishnan, Minister for 
Foreign Affairs and Minister-In-Charge of the Smart Nation Initiative, "I believe there are more intuitive ways 
for government services to be delivered to our citizens." Using chatbots, which combine human 

language, artificial intelligence and machine learning, people can access a service or accomplish a task with 
just one straightforward conversation (written or oral). 

more jfa  

 

4 - Human resources management 

Canada 
 

 
 

Phoenix, the new federal government payroll system, is still coming under fire. The system was rolled out to 
all government departments despite the fact that several reports on the February pilot phase pointed out a 
number of anomalies and that an external audit advised against it. Out of 300,000 federal public servants, 

more than 80,000 workers have either been overpaid, underpaid or (in the case of 486 civil servants) missed 
entire pay cheques. Marie Lemay, deputy public services minister, has committed to resolving all 
outstanding issues by October at the latest. The additional cost has been estimated to be 20 million 
Canadian dollars. 

more  jfa  

Ireland 
 

 
 

 

As promised, Minister for Public Expenditure Paschal Donohoe stated that members of the two unions 
(representing the police and second-level teachers) that refused to sign the Lansdowne Road agreement 
will not benefit from incremental pay rises for public service staff. This is the first use of an amendment 
to the Civil Service Regulation Act that was introduced in the autumn of 2015, which introduces financial 
penalties, such as pay rise freezes, for members of unions that reject collective agreements. 

 
 
more jfa  

http://cphpost.dk/news/new-government-mobile-app-aims-to-better-integrate-refugees-in-denmark.html
http://www.globalgovernmentforum.com/estonia-seeks-safe-location-abroad-to-protect-citizens-data-from-hackers/
https://joinup.ec.europa.eu/sites/default/files/cimf_academicfinal.pdf
https://joinup.ec.europa.eu/community/epractice/news/luxembourg-adopts-cimf
http://www.eco-business.com/news/singapore-to-use-intelligent-chatbots-to-deliver-public-service/
http://www.huffingtonpost.ca/2016/07/28/payday-problems-for-more-than-80-000-civil-servants-to-be-resolved-by-october_n_11243282.html
http://www.irishtimes.com/news/crime-and-law/minister-says-public-service-pay-rises-only-for-those-within-lansdowne-road-agreement-1.2702593
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New Zealand 
 

 
 

New Zealand’s civil service is looking to introduce name-blind recruitment in an effort to close the gender 

pay gap. A report released in December 2015 showed the pay gap between male and female civil servants 
was 8.9% for the whole workforce, and 14% among senior ranks. Taking inspiration from the UK, which put 
name-blind recruitment in place in the autumn of 2015 for posts below senior civil service level, state 
services commissioner Iain Rennie stated that the move would represent "quite a big shift," and that there 
was strong evidence suggesting that this will "reduce biases" as well as “support women and candidates 

from a more diverse range of backgrounds." 
more jfa  

UK 
 

 
 

 

The Government has banned the use of Latin abbreviations (such as eg, ie and etc) from its websites 
because they represent a source of confusion for parts of the population (who do not always understand 

them or who use text readers). The style guide issued by the Government Digital Service (GDS) contains 
alternatives. The controversial move is part of the government's "Plain English Campaign" which is gradually 

being rolled out. 
 
 
more jfa  
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There can be no doubt that ethics form the cornerstone of public action. Their 
integration in the mindset and actions of public officials dictates the respect 
and trust that citizens place in their government. 
 
Regardless of the level of education or development of populations, or their 
administrative and political culture, the need for stringent public management, 
ensuring proper use of tax revenue and acting in the public interest, is 
becoming a worldwide issue along with globalisation of information and the 
increased transparency that is required.  
 
As a notion, ethics are fanning out and have a higher profile in political 
agendas. That said, their implementation on a day-to-day basis remains 
problematic. This work, originating from the 12

th
 edition of the International 

Public Management Symposium, focuses on the balance between best 
intentions, legislative framework and actual practices. It juxtaposes the results 
of scientific research into the nature, causes and techniques for stamping out 
corruption, and the testimonials of stakeholders in government departments 
and international organisations on the global and sector-based strategies for 
preventing and fighting this phenomenon. Procurement features heavily in the 
work as it is a source of both problems and solutions. 

http://www.globalgovernmentforum.com/new-zealand-civil-service-looking-to-introduce-name-blind-recruitment/
http://www.plainenglish.co.uk/news/1245-government-latin-ban.html
http://www.economie.gouv.fr/igpde-editions-publications/lethique-gestion-publique-strategies-nationales-et-internationales
http://www.economie.gouv.fr/files/files/directions_services/igpde-editions-publications/revuesGestionPublique/EGP_depliant_bon_commande_20160622_A4.pdf
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