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A word about our methodology 

 

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been issued by 
international organisations, both in Europe and around the world, and the press. 
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries. 
- They do not reflect the views of the IGPDE. 
- For ease of reading, we have provided only one or two links that allowed us to draft the news items. Other sources that were used appear in 
parentheses in the body of the text. 

 

Responsive Public Management of the Month 

 
No. 60 – Spain 

 
 
Seen as too bureaucratic, still insufficiently open to new technologies and fragmented between central and local government bodies 
(Autonomous Communities, municipalities), it was generally agreed that the Spanish government system was in need of radical 
reforms. 
 

 
more… 

 
 

Public Management News 

 

1 – Performance management (budget, indicators, audits etc.) 

 

World Bank 
 

 

 

The World Bank has launched an Open Budgets Portal, which brings together data on public finances in 

numerous developing countries or countries in transition, enabling those data to be compared at international 
level. Its main purpose is to encourage the publication of information on public expenditure and to make it 
easier for the general public to understand. This initiative is also designed to assist economic development 

and improve public service performance. So far, twelve States have invested in this initiative (Armenia, 
Guatemala, Kenya, Kiribati, Minas Gerais and Rio Grande do Sul in Brazil, Moldavia, Paraguay, Peru, Poland, 
Seychelles, Solomon Islands and Togo). 
more…  

 

Australia 
 

 

 

In order to clarify its role and to explain how it works, the Australian National Audit Office (an independent body 
headed by an Auditor-General, who is appointed for ten years) has just published a guide describing how it 
carries out performance audits on ministries and public bodies. The ANAO is responsible for assessing 

savings achieved, the efficiency and effectiveness of measures implemented by those agencies and also 
whether they have complied with the relevant legislation. Following each audit, it submits a report to 
Parliament, which can be accessed on its website. In that guide, it also commits itself to creating a relationship 

of trust with the bodies it audits, to gaining an accurate knowledge of their activities and tasks and to ensuring 
that the information it gathers remains secure and is treated as confidential. 
more…  
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Hungary 
 

 

 

On January 10 2014, Tibor Navracsics, the Deputy Prime Minister and the Minister of Public Administration and 
Justice, announced the first results of the Public Administration Development Programme (‘Magyari 

Zlotán 12.0’, from the name of a former director of the Institute of Administrative Sciences at the University of 
Budapest). He reported that they had already managed to reduce the administrative burden by 25 % in the 

first year. Households will find that 228 processes relating to tax, citizenship, the family, employment, social 
security and pensions have now been simplified. The same applies to a further 96 processes affecting 
businesses. Nearly 3 400 laws and regulations deemed to be inefficient are to be revised. 

more… 

 

Netherlands 
 

 

 

The Court of Audit, which celebrates its bicentenary in 2014, has reported the results of its recent audit of 
DBFMO contracts (standing for Design, Build, Finance, Maintain and Operate, a new type of public-private 
partnership used by central and local government in the Netherlands for infrastructure or construction projects). 

That information, which was targeted at local audit departments and committees, was disseminated via an 
online seminar which took place on 12 December 2013 and lasted around one hour. That ‘webinar’, which can 

be accessed on the Court’s website, enabled the participants to address various topics, such as the 
opportunities and risks associated with those contracts and how they fit in with the law on sustainable 
public finance. 

more…  

 

2 – Organisation and provision of public services 

Austria 
 

 

Austria has introduced a major reform to its administrative justice system: since 1 January 2014, the ‘9 + 2’ 

model has replaced a complex system in which complaints were handled by the supervisory authority of the 
agency against which they were directed, which was often accused of failing to comply with the European 
Convention on Human Rights (Article 4) and the Charter of Fundamental Rights of the European Union (Article 
47). Austria now has an administrative court for each Land (Province) (9) and two federal courts (one 
administrative and one financial). The division of powers between these three types of courts is set out in a 

new constitutional law. Appeals against decisions will be heard by the administrative appeal court.  
more…  

Norway 
 

 

A new ministry, the Ministry of Local Government and Modernisation, was set up on 1 January 2014. It is 
headed by Jan Tore Sanner, who announced that: ‘The Ministry has great ambitions for simplifying, 
improving and modernising the public sector. We will contribute to removing unnecessary regulations and 
we will spearhead the hunt for time-consuming and inefficient work methods’. In addition to the Civil Service 
and government modernisation, this vast ministry will be responsible for ICT and digitisation, elections, the 

local economy, regional and rural policy, protection of privacy and minorities. 
more…  

Portugal 
 

 

The government has just unveiled a wide-ranging ‘State reform plan’ to be implemented between now and 

2018. The plan, which runs to 112 pages and is entitled ‘Um Estado melhor – guião para a reforma do Estado’ 
(A better State – a guide for State reform) contains measures covering every field: social security, tax, 

pensions, government agencies (designed to make them more flexible), regional reorganisation, education, 
justice, health etc. ‘We have launched a debate on these proposals with the opposition parties and the social 
partners,’ said Paulo Portas, the Deputy Prime Minister, who also pointed out that ‘major structural reforms in 

areas such as labour law and tax have already been completed’. 
more…  

United Kingdom 
 

 

As a part of the follow-up to a report on the work of the Local Government Ombudsman submitted in July 
2012, MPs welcomed the ‘considerable efforts’ made by that body, but demanded that the reforms should 
continue. They wanted decisions to be published in detail and not simply a summary as at present and for the 

LGO to review the timeliness of its decisions and the quality of its case handling. The MPs also recommended 
the appointment of an independent member to the LGO Supervisory Board and that the agency should evaluate 
the methods used to resolve complaints relating to local public services and the health service. 
more…  

 

http://www.google.de/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=2&cad=rja&ved=0CDMQFjAB&url=http%3A%2F%2Fwww.rekenkamer.nl%2Fdsresource%3Ftype%3Dpdf%26objectid%3Darbeheer%3A166114%26versionid%3D%26subobjectname%3D&ei=D0_iUoyhFqGS7Aai-IGgCw&usg=A
http://www.portugal.gov.pt/media/1228115/20131030%20guiao%20reforma%20estado.pdf
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3 – Service Quality, User Relations and e-Government 

 

EIPA 
 

 

 

At a ceremony held on 27 November 2013, the EIPA (European Institute of Public Administration) based in 
Maastricht presented the fourth set of European Public Sector Awards. The three winners were: in the 
European and National Administration Category, ‘ The Compass of Transparency’, submitted by the Italian 
Department for Public Administration; in the Regional Administrative Category, ‘Development of Wellbeing 
and Civil Safety in Municipalities’, submitted by the Regional State Administrative Agency for Lapland, 

Finland and in the Local Administration Category ‘Educational and Promotional Campaign “Bielsko-Biała 
Protects the Climate”’, submitted by the City of Bielsko-Biała, Poland. 
more…   

 

OECD 
 

 

 

In its latest ‘Government at a Glance’ report, the OECD notes that ‘the global economic crisis has 
undermined trust in government’, especially in the countries hit hardest by the crisis. In its view, more 
transparency is needed in order to regain that trust, although citizens are generally pleased with the 
services they receive, in the eight broad areas for which indicators are provided: strategic governance, 

public finance, budgeting practices, public sector pay and employment, women in government, public 
procurement, open and inclusive government and, lastly, quality and accessibility of public services. 

more…   

 

Canada 
 

 

 

In his latest report, the Auditor General (equivalent to the Court of Audit) devotes an entire chapter to online 
public services and expresses some criticisms of them. Since 2005, when Canada was very well placed in the 
international rankings in this field, there still remain some areas for improvement: deficiencies in sharing of the 
data (civil status, address etc.) which users have to supply to the different ministries, processes that are still 
too complex, which mean that people have to send e-mails and make personal visits, despite the existence of 

secure online accounts. However, the Auditor General emphasised that the four major ministries which were 
audited (the Department of Human Resources and Skills Development, the Canada Revenue Agency, the 
Department of Veterans’ Affairs and the Department of Industry) ‘accepted all our recommendations’. 
 more… 

 

Estonia 
 

 
 

Finland 
 

 

 

On 10 December 2013, Andrus Ansip and Jyrki Katainen, the Prime Ministers of Estonia and Finland, which 
cooperate closely in economic matters and which are also the most advanced in Europe in terms of e-
government, affixed their digital signatures to the first intergovernmental ‘e-agreement’. The principal 
aims of that agreement are to improve existing cross-border services, but especially to work together to 
develop new online services based on total interoperability, enabling citizens and businesses in both 
countries to enter their data once only. Those data could then be shared easily and totally securely by the 
two national governments. Andrus Ansip said that the widespread use of electronic signatures in Estonia ‘had 
added the equivalent of 2% to the country’s GDP’ and hoped that that innovative model would be adopted 

within the European Union since, in his opinion, it would be ‘a major economic asset.’ 
more 1, more 2  

 

Ireland 
 

 

 

At the beginning of January 2014, Brendan Howlin, the Minister for Public Expenditure and Reform, launched 
an extensive consultation on civil service performance, with a view to strengthening civil service 

performance and accountability. The results of that consultation (accessible online to all citizens), which will 
close on 31 March 2014, will then enable decisions to be taken on the reforms to be undertaken, for 

example, setting up a special body to manage civil servants, establishing performance targets for managers 
or, further, fostering cooperation between ministries to tackle siloisation.  
more…  

 

4 – Human Resource Management 

 

European Union 
 

 

 

The reform of the European Union Staff Regulations came into effect on 1 January 2014. That reform, which 

was initiated by the Commission in 2012, was approved by the Council and adopted by the Parliament in July 
2013. The new provisions include: the extension of weekly working hours (to 40 hours) without additional 
pay, raising of the retirement age (65 and 66 for new recruits), the introduction of a 6% solidarity levy 

(increased to 7 % for the highest earners), an overhaul of the method used for automatic salary and pension 
adjustments (now to be calculated on the basis of pay levels in 11 countries instead of 8 as previously) and a 
crisis clause enabling salaries to be frozen in the event of negative developments in macro-economic 

indicators. 
more…  

http://bnn-news.com/estonia-concludes-e-agreement-inter-governmental-level-107362
http://valtioneuvosto.fi/ajankohtaista/tiedotteet/tiedote/en.jsp?oid=401566
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Germany 
 

 

In response to a complaint from two police officers, the Luneburg (Lower Saxony) Administrative Appeal Court 
(Oberverwaltungsgericht) annulled the selection procedure for candidates for promotion to a higher rank 
held by the Luneburg municipal authorities. One of the criteria they imposed was part-time working – with a 

maximum of 80% FTE – over a period of three years. The administrative court held that that provision was 
discriminatory, if not contrary to the rules on equal treatment, even though it had been presented as a 

measure ‘which could help to achieve a better work/life balance’. 
more…  

United States 
 

 

Several hundred federal public employees have just brought a class action against the Federal Government 
seeking compensation for the damage suffered as a result of non-payment of their wages during the 

shutdown at the end of 2013. However, a provision of the FLSA (the 1938 Fair Labor Standards Act) places a 
restriction on such class actions, and permits compensation to be paid only if the employees apply for it 
individually. The law firm representing the complainants plans to send a notice to the 1.3 million employees 

who worked during the shutdown informing them of their right to join the proceedings. 
more… 

Switzerland 
 

 

The city of Zurich (the largest in Switzerland in terms of population) has announced that it wants to recruit 
foreigners to its police force. Within the Swiss Confederation, public security is the responsibility of each 

canton, and today only four of them (Basel-City, Jura, Neuchâtel and Schwyz) allow this. Everyone agrees that 
the country is suffering from a manpower shortage and is having real difficulty filling job vacancies. 

Nevertheless, there still remains a heated debate between those who argue that ‘police work is a sovereign 
function of the State and should be performed exclusively by persons of Swiss nationality’ and those who, on 
the other hand, consider that ‘in this way, the police would be more representative of the population and 
therefore better accepted’. 
more… 
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