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A word about our methodology

- Monthly Notices and Responsive Public Management are drawn up following analysis of information sources and reports that have been 
issued by public administrations both in Europe and around the world, or that have appeared in the press.
- Their goal is to provide a comparative view of public management reforms, primarily in OECD countries.
- They do not reflect the views of the IGPDE.
- For ease of reading, we have provided only one or two links that allowed us to draft the news item. Other resources that were used 
appear in parentheses in the body of the text.

Responsive Public Management of the month

No. 50 – New Zealand

Last year marked the centenary of the Public Service Act, a piece of legislation that helped shape New Zealand's public 
service culture and organisation. After several decades of piecemeal reform, a significant shift took place in the 1980s as 
part of large-scale economic liberalisation efforts. The Act's 100th anniversary provides an occasion to look back on 
these changes.

more...

Public management news

1 - Performance management (budget, indicators, audits, etc.)

Spain In 2013, the Spanish government will introduce measures to allow government suppliers to directly 
appeal  to  the  Ministry  of  Finance  and  Public  Administration for  the  collection  of  unpaid 
receivables. The ministry will proceed with payment and pay itself back directly from funds allocated to  
the  various  government  departments,  including  those  in  the  autonomous  communities  and 
municipalities. In 2012, an initial plan to settle receivables resulted in the payment of some €5.5 million 
worth of unpaid invoices, some of which had been outstanding for more than a year. According to the 
Minister of Finance, the issue was one of  "restoring trust, ensuring the survival of a great many SMEs, 
and proving that we have an effective administration."
more...

United States

 

The Government Accountability Office (GAO) has just issued a report on anomalies in the use of 
outside  contractors by  civilian  agencies;  these  anomalies  concerned  the  types  of  functions 
assigned to contractors, costs, the type of contract, etc. The GAO found that few agencies complied 
with the requirements in the Consolidated Appropriations Act of 2010, as they reported $161 billion 
in  contract  obligations  for  2011.  The GAO has directed  the Office of  Management  and Budget 
(OMB) to develop guidelines to assist agencies in meeting the law's requirements and to ensure that 
agencies improve their procedures for compiling their service contract inventories.
more...
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http://www.gao.gov/products/GAO-12-1007
http://www.lamoncloa.gob.es/ServiciosdePrensa/NotasPrensa/MinisterioHaciendayAdministracionesPublicas/2013/030113CobroDeuda.htm
http://www.institut.minefi.gouv.fr/sections/recherche_publications/gestion-publique-a-l_internati/responsive-public-management/rpm-n50---new-zealand-_-the-c/view


United States

 

Sixteen months after its debut, the government website performance.gov, which focuses on federal 
agencies' performance, now offers charts that allow users to continuously monitor how agencies 
are  progressing  toward  their  priority  performance  goals.  According  to  Shelley  Metzenbaum, 
associate director for performance and personnel management at the Office Of Management And 
Budget  (OMB),  the  updated  site  provides  “greater  transparency,  accountability  and  shared 
responsibility.”  Agencies  are  assigned  objectives  in  eight  areas  of  focus:  acquisition,  financial 
management,  human  resources,  technology,  performance  improvement,  open  government, 
sustainability, and customer service.
more...

Ireland The Department of Public Expenditure and Reform has recently adopted and launched its  Internal 
Audit Standards. The measure, which applies to all central government departments, was introduced 
following  extensive  consultation  with  the  various  departmental  audit  committees.  It  builds  on  the 
government's wide-ranging Public Service Reform Plan that was launched in November 2011 (itself an 
extension of the  Croke Park Agreement, which was signed in 2010 by the government and public 
sector trade union representatives).  The Plan defines internal  audit  activity,  lays  down basic audit 
principles and establishes a framework for implementing and assessing the Plan.
more...

Italy Italy's Court of Auditors (Corte dei Conti) has criticised parliamentary amendments that, in its view, 
render a government bill to increase monitoring of spending by Italy's regions "meaningless". The 
bill came about due to a number of scandals in various regions. "This is a tug-of-war between a number 
of MPs (formerly regionally-elected officials) and the Monti government", stated the Court's president. In 
the Latium region alone, the Rome Public Prosecutor's Office has launched an investigation into nearly 
a  dozen  regional  counsellors  suspected  of  financial  improprieties.  In  2011,  regional  expenditures 
totalled €555bn, an increase of 75% in ten years.
more...

Portugal At the request of the Portuguese authorities, a mission from the IMF's Fiscal Affairs Department visited 
Lisbon during 25 October – 7 November 2012. The mission's report, which was submitted in January 
2013, contains a set of major recommendations concerning public expenditure reform. These include 
curtailing both the government wage bill and pension spending, reducing the workforce and extending 
working hours. With an eye to implementing these changes, Portugal is expected to carry out a far-
reaching spending review by February 2014. The goal is to "increase spending efficiency and equity, 
while safeguarding social cohesion."
more...

United 
Kingdom

The Cabinet Office's digital  team has developed an  app for tablets and smart phones   that   
tracks the    latest  socio-economic data   in  various areas (housing,  growth,  employment,   
loans to SMEs, etc.). The app, with the working title "Number 10 Dashboard", is being tested 
by Prime Minister David Cameron, who uses it to keep track of live data about the state of  
the country,  government  action and the views  of  Internet  and social  media  users.  It  is 
expected to be rolled out to all members of the government and civil servants in 2013. The 
goal is to supply up-to-the-minute data and to diversify information by referencing several 
hundred different sources (such as search engines and social networks) in order to help 
public bodies make appropriate choices. Although some may view the new app as a real 
asset, for others there is a risk that it will encourage hasty decision-making.  
more... 1, more... 2

2 - Organisation and provision of public services

Germany The city-state of Hamburg has opened a new chapter in its relations with its citizens by replacing the 
Data Protection and Freedom of Information Act with a new Transparency Act. Under its terms, all 
government departments are obliged to respond, within a maximum of one month, to requests for 
information  made in  person or  by  telephone,  written  letter  or  e-mail.  The  response  time can be 
extended if the request is particularly complex; in such cases, the applicant must be informed.
Moreover,  starting  on  6  October  2014,  all  government  documents  that  do  not  contain  personal  
information must be made available online free of charge.
more...
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http://www.transparency.de/fileadmin/pdfs/Regionalgruppen/Berichte_und_Dokumente/Transparency_Act_of_the_Free_and_Hanseatic_City_of_Hamburg.pdf
http://publications.cabinetoffice.gov.uk/digital/strategy/case-studies/fast-stream/
http://www.bbc.co.uk/news/technology-20240874
http://www.portugal.gov.pt/media/816306/PRT_FAD_TA_Report_Expenditure_Policy_Reform_Options_January_2013.pdf
http://www.corteconti.it/export/sites/portalecdc/_documenti/rassegna_stampa/pdf/RassegnaStampa2012-11-26.pdf
http://auditandrisk.org.uk/news/irish-public-sector-adopts-iia-international-standards
http://per.gov.ie/wp-content/uploads/Public-Service-Agreement-2010-2014-Final-for-print-June-2010.pdf
http://per.gov.ie/wp-content/uploads/Public-Service-Reform-181120111.pdf
http://govacc.per.gov.ie/files/2012/11/Revised-Internal-Audit-Standards-2012-Final-Version-FOR-WEB.pdf
http://govacc.per.gov.ie/files/2012/11/Revised-Internal-Audit-Standards-2012-Final-Version-FOR-WEB.pdf
http://www.federaltimes.com/article/20121214/AGENCY03/312140002


Spain On  7  November  2012,  the  Commission  for  Public  Administration  Reform,  which  includes 
representatives from every ministry, was officially launched. The goal is to carry out a thoroughgoing 
restructuring  of  central  government  and  of  the  autonomous  communities.  One  of  the 
Commission's first recommendations was to curb the number of government vehicles (a reform also 
underway in Italy). The Commission has set itself the deadline of 30 June 2013 to submit a proposal for 
a complete government reform programme. It will not address the issue of local authorities, which are  
the subject of a separate bill dealing with "streamlining and sustainability of local authorities".
more...

Portugal The Portuguese government has announced its plan to bring the public-sector social security scheme 
into line with the private sphere during 2013. Civil  servants'  employment  contracts  will  now be 
covered by statutory law.  Moreover,  40,000 civil  service jobs,  out  of  a total  workforce of  613,852 
(450,281 of whom are employed by the central government),  will be eliminated by the end of 2014. 
According to the Minister of State for the Civil Service Helder Rosalino, the staffing cuts are being 
carried out "to respond to the demands of  the Troika (the European Central  Bank, the European 
Commission and the IMF).
more...

Switzerland Switzerland's  four  national  languages  (German,  French,  Italian  and  Romansh,  in  order  of 
importance),  are not  always  given equal treatment,  including within  the government.  In its latest 
quadrennial  report  that  it  has  recently  submitted  to  the  Federal  Council,  the  Federal  Office  of 
Personnel (FOPER) has recommended increased promotion of plurilingualism. Only 73% of staff 
stated they were able to carry out their  duties in the language of  their choice (Section 9 of  the 
Federal Language Act). A guide to the promotion of plurilingualism has been widely distributed, and 
efforts to market the FOPER as a potential employer will be stepped up in the Italian- and French-
speaking parts of the country.
more...

3 - Service quality, user relations and e-government

Austria The  Federal  Chancellery  has  recently  launched  a  new  mobile  app  entitled  Amtsfinder 
("Department Finder").  In addition to obtaining priority access to emergency numbers,  users can 
quickly search for government departments by theme, and then either be directly connected or get 
directions on how to go in person. This offering comes on the heels of cell phone-based electronic 
signature, which allows users to carry out more than 200 administrative procedures (issuing of official 
documents and consultation of user accounts).
more...

Spain Following the approach of the Italian government, the Commission for Public Administration Reform 
has  recently  created  a  website  (http://run.gob.es/cora)  for  collecting citizens'  suggestions 
concerning government streamlining. It has also set up a working group that will, once the proposals 
have been gathered, implement actions. The group will include representatives from the main trade 
unions for both labour and management, the Public Ombudsman (Defensor del Pueblo), an expert in 
administrative law and a consumer representative. The group may subsequently be opened to other 
experts. It is chaired by the head of the Commission for Public Administration Reform, and will meet on 
a monthly basis.
more...

Estonia The 7th European Quality Assurance Forum, which deals with quality assurance in higher education, 
was held on 22–24 November 2012 at Tallinn University. The theme of the Forum was "How does 
quality assurance make a difference?" Participants explored the impact of quality assurance on 
higher education policies and institutional realities. The issue of evaluation (accreditation, certification) 
from outside a country's borders was discussed, given the growing number of partnered educational 
tracks offered by universities in several countries.
In their conclusions, the participants emphasised that "quality assurance is a highly politicised area 
rather than an exact science, but this is precisely the source of its appeal".
more...
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http://www.eua.be/EQAF_Tallinn.aspx
http://www.lamoncloa.gob.es/ServiciosdePrensa/NotasPrensa/MPR/2013/01012013ReformaAdministracion.htm
http://run.gob.es/cora
http://www.bka.gv.at/site/cob__49690/currentpage__1/7652/default.aspx
http://www.bundeskanzleramt.at/amtsfinder/
http://www.epa.admin.ch/aktuell/news/00259/00260/index.html?lang=fr&msg-id=46948
http://www.news.admin.ch/NSBSubscriber/message/attachments/28907.pdf
http://economico.sapo.pt/noticias/funcao-publica-vai-ter-regras-iguais-a-seguranca-social_154844.html
http://sol.sapo.pt/inicio/Economia/Interior.aspx?content_id=61246
http://www.seap.minhap.gob.es/en/areas/reforma_aapp.html


United States

 

The Office of Management and Budget is urging federal agencies to invest more in the management of 
large volumes of complex information, known as  big data, slated to be a major IT challenge in the 
coming decade. Big data refers to datasets from various sources (e-mails, videos, social media, etc.) 
that are so large that standard IT tools are becoming inadequate to cope with them. In particular, efforts  
will focus on training, rolling out new tools and bringing about a "cultural shift" in management. Some 
agencies, such as NASA, the Department of Energy and the IRS have already launched ambitious  
programmes but, in the words of the Office of Personnel Management, "much remains to be done."
more...

Italy At the end of October 2012, the Minister for Public Administration and Simplification launched an on-
line  consultation  of  civil  servants in  order  to  collect  their  suggestions  for  administrative 
streamlining.  The goal  was to update the "Semplifica Italia" executive order of  9 February 2012.  
"Contributions by government staff, who are in direct contact with the government's daily functioning, 
are  vital  for  improving  effectiveness  and service  provided  to  citizens,"  remarked Minister  Filippo 
Patroni Griffi. The consultation ended on 15 December and the results will be made public. The Italian 
government  has  also  created  the  "Transparency  Compass"  award 
(http://www.magellanopa.it/bussola), which is given to government departments that, with the support 
of citizens, make the greatest efforts with respect to online transparency.
more...

Latvia As of 4 December 2012, Latvian citizens can verify and update their biometric data using a new 
service that is available on the government website www.latvija.lv.
The "Biometric Data Processing System", which was introduced by the Ministry of the Interior, was 
primarily designed to protect people from identity theft. A digital photo and fingerprints are stored 
during the process of issuing documents such as identity cards and driving licences. In addition, some 
sensitive  online  services  that  require  identity  authentication  are  already  using  face-recognition 
technology that compares a user's face with the stored image.
more...

4 - Human resource management

Australie The Australian Public Service Commission (APSC) has issued the  Strategic Workforce Analysis 
and Reporting Guide. The APSC believes that "an agency's workforce is one of its largest assets 
and investments and, as such, there is a business imperative to understand, manage and plan for it 
properly." The purpose of the new guide is to "assist in re-positioning strategic workforce reporting" by 
providing agencies with the methodological tools they need (spreadsheets, mathematical formulae, 
ranking,  etc.)  to  better  meet  their  objectives  and  mitigate  risks  that  might  have  an  impact  on 
effectiveness  (e.g.  lack  of  skills,  excessive  departures).  These  tools  are  expected  to  help 
organisations optimise their HR management by giving them a better understanding of their workforce 
(quantitative measurements, profile, mobility, capacities, skills and commitment).
more...

Canada 
(Quebec)

Quebec's Marois government is planning to introduce a bill to protect civil servants who denounce 
collusion and corruption. This proposal has its roots in a controversial memo sent by the Deputy 
Minister of  Transport  to  staff  under his authority.  François  Legault,  leader  of  the Avenir  Québec 
coalition, was of the opinion that the memo was threatening and intimidating towards staff who were 
likely to be contacted by the Charbonneau Commission, which was investigating potential corruption 
in the management of public construction contracts in Montreal. The Huffington Post Québec noted 
that a similar law already existed at the federal level.
more... 1, more... 2

Spain In increasing numbers of heavily indebted autonomous communities and municipalities in Spain, both 
businesses  and  local  authorities  have  either  stopped paying  employees  or  are  paying  them 
extremely late. Individuals must resort to legal proceedings, which are often years long, in order to be 
paid their back wages. A government insurance fund paid back wages to 70,000 workers in 2007, a 
figure that has now reached nearly a million since the beginning of the crisis in 2008. Unable to keep 
pace with demand, the government has limited the maximum reimbursement of back wages, which 
frequently run to many thousands of euros, to €1,700 a month for a maximum of four months.
more...
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http://www.nytimes.com/2012/12/17/world/europe/in-spain-having-a-job-no-longer-guarantees-a-paycheck.html?hp&_r=0
http://www.lapresse.ca/actualites/quebec-canada/politique-quebecoise/201211/21/01-4596420-note-de-service-controversee-au-mtq.php
http://quebec.huffingtonpost.ca/2012/11/22/loi-fonctionnaires-denonciateurs_n_2176188.html
http://www.apsc.gov.au/publications-and-media/current-publications/workforce-analysis
http://www.epractice.eu/en/news/5413089
http://www.latvija.lv/
http://www.funzionepubblica.gov.it/la-struttura/funzione-pubblica/attivita/politiche-di-semplificazione/la-consultazione-semplificapa.aspx
http://www.magellanopa.it/bussola
http://www.federaltimes.com/article/20130110/IT03/301100010


Spain As from 1 January  2013,  central  government  civil  servants  can take advantage of  new flexible 
working time arrangements (shorter days due to shorter lunch breaks, holidays can be taken outside 
of the mandatory summer period, etc.). The possibility to take family care leave, previously granted 
only in the case of sick children, has now been extended to include partners and parents. In return, 
monitoring of working time and the fight against absenteeism has been stepped up. Both labour and 
management will take part in establishing specific hours for each entity. The working week is set at 37 
hours.
more...

United 
Kingdom

The Chartered Institute for Personnel and Development (CIPD) and the insurance firm Simplyhealth 
have published the  thirteenth edition of their survey report Absence Management. The report 
notes that  absenteeism in the organisations surveyed fell  from 7.7 days in 2011 to 6.8 days in 
2012. The public sector continues to report higher absence rates than the private sector, but the figure 
is at its lowest level since 2002 (7.9 days). Absences are primarily due to simple health problems 
(colds, migraines, etc.), but stress is one of the primary causes, particularly in the public sector. The 
report also noted a continued rise in "presenteeism" – people continuing to attend work when they 
are not well. This trend is indicative of employees' anxiety about their jobs in an uncertain economic 
climate. According to Dr. Jill Miller (CIPD), decreasing absence levels may hide deeper workplace 
problems.
more... 1, more... 2
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http://www.barclaysimpson.com/cipd-survey-shows-drop-in-news-2254/?session_id
https://www.simplyhealth.co.uk/shcore/sh/content/pdfs/cipd_survey_2012.pdf
http://www.minhap.gob.es/Documentacion/Publico/GabineteMinistro/Notas%20Prensa/2012/SE%20ADMINTRACIONES%20PUBLICAS/29-12-2012%20Instruccion%20horarios%20empleados%20p%C3%BAblicos.pdf
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